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BASLIK HAKKINDA...

THE STORY BEHIND...

Calisma arkadaslarim “Yeni Diinya’ya Uyum Laboratuvari”
projesiyle bana geldiklerinde, bu ilgi cekici basligin icerigi
konusunda oldukca meraklanmistim. Detaylari dinledigimde
ise icinde bulundugumuz duruma ancak bu kadar gtizel bir
baslik uyardi diye diisiindim.

Sonyillarda en 6nemli giindemimiz ve bizim de birkac sayidir
tizerinde durdugumuz konu, teknolojinin ve dolayisiyla
yasam/is dinamiklerimizin degisim hizi. Ozellikle, 2026 Mart
ayindan itibaren ekonomik ve siyasi glindemimizin saatler
icerisinde degistigine sahitlik ediyoruz. Gin icinde hizla
degisen ve birbiriyle celisen kararlarin da normale dogru
degisecegini distinsem de Diinya’nin yeni bir dinamiginin
oldugunu kabul etmemiz gerekiyor. Bu kadar hizli degisim,
kolay yonetilebilir bir siirec degil, fakat, sonunda kazananlarin
bu degisime ayak uydurabilenler olacagi kesin.

Yenilikci teknolojiler, verimlilik ve dijitalizasyon derken, dogal
olarak bu sayimizin konusu "Yeni Diinya” dizenine nasil uyum
saglayacagimiz yoninde sekillendi.

Dinamiklerimiz cercevesinde hemen konuyu Laboratuvar
ortamina tasidik.

Gorinen o ki, bir nevi belirsizligi yonetmenin 6tesine gecip
belirsizligi sekillendirmeyi 6grenmemiz gerekiyor. Her
sirketin buyukligd, organizasyon yapisi, kiiltird, is yapma
dinamigi farklidir. Sistemin tim parcalarini ayni anda ters
ylz etmek de organizasyonel acidan firmalara zarar verebilir.
Uyum icin her sirketin kendine uygun yontemleri
oncelliklendirerek secmesi gerekir.

Bizler bu sayimizda, bazi farkindaliklar olusturarak, beraber
fikir jimnastigi yapalim istedik. icerikleri okudukca
kimimizde soru isaretleri olusacak, bazilarimiz da olusan
soru isaretlerine cevaplar bulacak. Ama bir seyler mutlaka
Yeni Diinya dizenine ayak uydurmak icin masaya yatirilacak
diye disuniiyorum.

Biltenimizi okuduktan sonra sizleri de “Yeni Diinya'ya Uyum
Laboratuvarimiz”a bekliyoruz. Uyum fikirlerinizi, projeye
donistirmek Uzere bizlerle paylasirsaniz cok memnuniyet
duyariz.
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CANAN GOKTEPE DOGAN
Genel Midiir
Managing Director

When my colleagues proposed me the “Adaptation Laboratory
for the New World” project, | was immediately intrigued by the
title and curious about what it would entail. Once | heard the
details, | thought there could hardly have been a more fitting
title for the situation we find ourselves in today.

In recent years, one of the most important topics on our
agenda—and one that we have also focused on in several
bulletin issues—is the accelerating pace of technological
change and, consequently, the transformation of our lives and
work dynamics. Since March 2026 in particular, we have been
witnessing that world’s economic and political

agenda can be changed by hour. Although | believe that rapidly
changing and sometimes contradictory decisions will
eventually settle into a more consistent direction, we have to
acknowledge that the world now operates according to a new
dynamic. Managing change at this speed is far from easy. Yet
one thing seems certain: in the end, those who succeed will be
the ones who can adapt to this pace of change.

As we talk about innovative technologies, productivity, and
digitalization, naturally, this issue would focus on how we can
adapt to the '‘New World' order. Within the framework of CHT
Tirkiye dynamics, we immediately took the subject into a
laboratory setting.

It seems that we need to go beyond simply managing
uncertainty and learn how to shape it. Every company is
different in terms of its size, organizational structure,
culture, and way of doing business. Turning every part of the
system upside down at the same time could also create
organizational challenges and even harm the business. To
adapt successfully, each company needs to identify and
prioritize the approaches that best suit its own
circumstances.

In this issue, we wanted to create awareness and engage in a
collective brainstorming exercise. As you read through the
content, some of us may find ourselves with new questions,
while others may discover answers to questions we already
had. But I believe that, one way or another, something will
certainly be put on the table as we explore how to adapt to the
new world.

After reading our bulletin, we would also like to invite you to
our “Adaptation Laboratory for the New World”. We would

be pleased if you share us your ideas for adaptation, so that,
together, we can turn them into projects.

Wishing you an enjoyable read and plenty of opportunities for
thought-provoking brainstorming.



YENI DUNYA’YA
UYUM
LABORATUVARI
ADAPTATION

LABORATORY
FOR THE NEW WORLD

Bir misteri toplantisindan ¢iktiginizda “artik her sey degisti”
diye distinddginiz oldu mu?

Belki artik sadece urin, fiyat, teslimat konusulmuyor.
Misteriler ayni anda performans soruyor, stirdirilebilirlik
belgesi istiyor, regiilasyon uyumunu sorguluyor, uygulama
destegi bekliyor, alternatif cozim ariyor, dijital erisim talep
ediyor.

Degisim her yerde:, her sektorde,her llkede,her misteri
grubunda. Diinyanin bircok yerinde is yapma sekilleri yeniden
bicimleniyor. Misteriler daha fazla bilgiye daha hizli ulasiyor.
itk izlenim cogu zaman dijital kanallarda olusuyor. Giiniimiizde
teknik bilgi kadar empati onemli, hiz kadar giiven belirleyici,
trin kalitesi kadar cozim ortakligi degerli.

Peki bultenimizin bu sayisinin amaci nedir?
Degisimi birlikte okumak.

“Yeni Diinya'ya Uyum Laboratuvari”ni birlikte disiinme,
kesfetme, gelisme alani olarak tasarladik. Burada fikirleri test
ediyor, misteriihtiyaclarini yeniden anliyor, yeni refleksler
gelistiriyor, gelecege daha giicli nasil hazirlanabilecegimizi
sorguluyoruz.

Cunki yeni diinyada basari degisimi okumakla basliyor, ona
nasil yanit verdigimizle gerceklesiyor.

UYUM

MUGE USAKLI AYTEKIN
Yenilikci Teknolojiler Miidiirii
Innovative Technologies Manager

Have you ever walked out of a customer meeting thinking,

“everything has changed”?

Perhaps conversations are no longer only about products,
pricing, and delivery. Today’s customers ask for performance
and, at the same time, request sustainability certificates. They
question regulatory compliance, expect application support,
explore alternative solutions, and demand seamless digital
access.

Change is everywhere—across industries, countries, and
customer segments.

Across the world, the way business is done is being reshaped.
Customers have faster and easier access to information than
ever before. In many cases, the first impression is already
formed through digital channels.

Today, technical expertise alone is not enough. Empathy
matters as much as knowledge. Speed is important, but trust
is decisive. And product quality is only one part of a much
broader expectation of partnership and solution-oriented
collaboration.

So, what is the purpose of this issue of our bulletin?

To understand change—together.

We designed the “Adaptation Laboratory for the New World”
as a space for thinking, exploration, and development. Here,
we test ideas, reinterpret customer needs, develop new
reflexes, and question how we can better prepare for the
future. Because in the new world, success begins with
reading change—and is realized through how we respond to it.
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Yeni Diinya Derken Ne Demek istiyoruz?

“Yeni diinya” genis bir ifade. Ama bizim icin gtinlik is hayatinda
cok somut anlamlar tasiyor.

Misteri artik sizi aramadan once web sitenizi inceliyor,
teknik dokiimanlariniza dijital kanallardan ulasmak istiyor,
Uridninizin performansiyla birlikte strdirilebilirlik etkisini
de sorguluyor. Hiz teslimat siiresiyle birlikte yanit cabuklugu,
bilgiye erisim kolayligi, teklif hazirlama kapasitesi, sorun
cozme refleksiyle dlciliyor.

Yapay zeka, veri kullanimi, dijitallesme herkesin isi oldu.
Satistan teknik destege, tedarikten pazarlamaya, musteri
iliskilerinden yonetime kadar tim calisma bicimlerini
donistiriyor. Global rekabet artarken yerel ceviklik ve
miusteriye yakin durabilmek daha fazla 6nem kazaniyor.
Guven ise her temas noktasinda, her yeni etkilesimde yeniden
insa ediliyor.

“Uyum” bizim icin bilincli bir tercih. Degisimi zamaninda
okumak, dogru sorulari sormak, yeni yetkinlikler gelistirmek,
miusteriyi daha iyi anlamak, gelecegi kendi ellerimizle
sekillendirmek.
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What Do We Mean by the “New World”?

The term “new world” is broad, but for us it has very concrete
meanings in day-to-day business life.

Today, customers often review your website before they ever
contact you. They want to access technical documentation
through digital channels, and they evaluate not only product
performance but also sustainability impact.

Speed is no longer defined only by delivery time. It is also
measured by response time, ease of access to information,
the ability to prepare quotations quickly, and the speed and
quality of problem-solving.

Artificial intelligence, data usage, and digitalization have
become part of everyone’s work. They are transforming ways
of working across all functions—from sales and technical
support to procurement, marketing, customer relations, and
management.

As global competition increases, local agility and staying
close to the customer are becoming even more critical. At the
same time, trust is continuously rebuilt at every touchpoint
and through every new interaction.

For us, adaptation is a conscious choice. It means reading
change in time, asking the right questions, developing new
capabilities, understanding customers more deeply, and
shaping the future with our own actions.
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ADAPTATION, CAPABILITY, AND TRUST
.

A
B

Uyum, Yetkinlik ve Giiven
Bu sayinin merkezinde iic kavram var: Uyum & Yetkinlik
& Giiven.

Uyum, degisimi okumak ve ona bilincli sekilde yanit vermek.

Yetkinlik, bu yaniti hayata gecirecek bilgiye, beceriye, araclara,

ekip kapasitesine sahip olmak.

Guven ise tim bu slireci anlamli ve sirdirdilebilir kilan zemin.
Bu li¢c kavrami birlikte ele aldigimizda tam deger yaratiyoruz.
Degisimi okuyup gerekli yetkinlikleri gelistirdigimizde
firsatlari goriyoruz. Gicli yetkinliklerimizi misteri
beklentilerini anlamakla birlestirdigimizde dogru alanlara
yoneliyoruz. Glven insa ettigimizde Uriinler ve sirecler kalici
iliskilere dontsuyor.

Yeni diinyaya uyum, teknolojiye yatirim yapmayi, siirec
tasarlamayi, musteriyi anlamayi, ekipleri gliclendirmeyi,
bilgiyi etkili kullanmayi, her temas noktasinda giiven
yaratmay!i kapsiyor.

.
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Adaptation, Capability, and Trust
At the center of this issue are three core concepts:
Adaptation, Capability, and Trust.

Adaptation is the ability to understand change and respond to
it consciously.

Capability refers to having the knowledge, skills, tools, and
organizational capacity to turn that response into action.
Trust is the foundation that makes the entire process
meaningful and sustainable.

When these three elements are considered together, they
create real value.

By reading change accurately and developing the necessary
capabilities, we can identify new opportunities. By combining
strong capabilities with a deep understanding of customer
expectations, we can focus on the right areas. And by building
trust, products and processes evolve into lasting
relationships.

Adapting to the new world includes investing in technology,
designing effective processes, understanding customers,
empowering teams, using knowledge effectively, and building
trust at every single touchpoint.
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Laboratuvar Neden Onemli?

Bu bilteni “laboratuvar” olarak adlandiriyoruz ctink;
laboratuvar deneylerin yapildigi, fikirlerin test edildigi, yeni
formullerin kesfedildigi yer.

is diinyasi da ayni yaklasimi benimsiyor. Her durum

yeni cozidm firsati sunuyor. Surekli 6grenmek, denemek,
iyilestirmek bu yizden degerli.

Degisim biylme kapisini aciyor. Misterilerimizi daha iyi
anlama, yeni cozidmler gelistirme, ekiplerimizi gliclendirme
firsati sunuyor.

CHT Tirkiye olarak musterilerimizle, ekiplerimizle, is
ortaklarimizla birlikte ilerliyoruz. Givenilirlik, teknik
uzmanlik, misteri odagi ilkelerimizle yol aliyoruz.

Bu laboratuvar canli bir ekosistem. Her gériisme yeni icgord,
her calisma yeni cozim Uretiyor.

Laboratuvar acik. Deneyler basladi. Gelecegi birlikte
sekillendiriyoruz!
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Why a Laboratory?

We call this newsletter a “laboratory” because a laboratory
is a place where experiments are conducted, ideas are tested,
and new formulas are discovered.

The business world follows the same approach. Every
situation presents an opportunity to find new solutions.
Continuous learning, experimentation, and improvement are
therefore essential.

Change opens the door to growth. It creates opportunities to
better understand our customers, develop new solutions, and
strengthen our teams.

At CHT Tirkiye, we move forward together with our
customers, teams, and business partners. We are guided by
our principles of reliability, technical expertise, and customer
focus.

This laboratory is a living ecosystem. Every conversation
generates new insights, and every project leads to new
solutions.

The laboratory is open.

The experiments have begun.

We are shaping the future together!



DEGISiMI OKUMAK:
YENi DUNYA'DA
ALICI,
KARAR VE GUVEN

READING THE CHANGE:

BUYERS, DECISIONS,
AND TRUST
IN THE NEW WORLD

is diinyasi her dénem degisim yasamistir; ancak bugiin karsi
karsiya oldugumuz donlisim, gecmiste yasananlardan daha
derin, daha cok katmanli ve daha kalici bir nitelik tasiyor.
Degisen yalnizca pazar kosullari ya da teknolojiler degil;
miusterilerin beklentileri, karar alma bicimlerive is
ortaklarindan talep ettikleri deger anlayisi da kokli bicimde
donlstyor. Bu nedenle glinimizde rekabet avantaji, yalnizca
mevcut kosullara uyum saglamakla degil, degisimi dogru
okumak ve heniiz goriinir olmadan anlamlandirabilmekle
mumkin hale geliyor.

Gunumiz alicisi artik daha bilgili, daha hazirlikli ve daha
sorgulayici bir profil ciziyor. Bir coziim arayisina girmeden
once kapsamli arastirmalar yapiyor, farkli alternatifleri
karsilastiriyor ve kararini yalnizca urin 6zelliklerine gore
degil; arkasindaki yaklasimi, sunulan hizmet kalitesini ve uzun
vadede olusacak given iliskisini de dikkate alarak veriyor. Bu
degisim, Uridn ve hizmet sunucularin is modellerini yeniden ele
almasini zorunlu kiliyor.

10

ALPER AYDINLI
Satin Alma Miidiiri
Purchasing Manager

Business has always evolved, but the transformation we are
witnessing today is deeper, more complex, and more enduring
than those of the past. What is changing is not only market
conditions or technologies, but also customers’ expectations,
decision-making processes, and the value they expect from
their business partners. In this environment, competitive ad-
vantage is no longer achieved simply by adapting to change—it
depends on the ability to anticipate, interpret, and respond to
change before it becomes fully visible.

Today’s buyers are more informed, better prepared, and

increasingly discerning. Before seeking a solution, they
conduct thorough research, compare alternatives, and
evaluate their options based not only on product features but
also on the expertise behind the solution, the quality of
service provided, and the trust they expect to build over the
long term. This shift requires organizations to rethink their
business models and redefine how they create and deliver
value. This shift requires companies not only to rethink their
sales approaches, but also to fundamentally reconsider how
they perceive and engage with their customers.
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Uzun vadeli deger yaratmak istiyorsak, degisimi izlemekle
yetinmeyip onu analiz etmeli, yorumlamali ve stratejik
reflekslere donistirmeliyiz.

Bugliniin is diinyasinda hiz, belirsizligin arttigi ortamda giiven,
gucli teknik yeterlilik, strdirilebilirlik ve tutarli hizmet
kalitesi misterilerin temel beklentileri arasinda yer aliyor.
Ancak bu unsurlar artik ayri ayri degil; birlikte ve butincuil
sekilde degerlendiriliyor. Hiz dogru bilgiyi, dogru zamanda ve
dogru baglamda sunabilmek, giiven ise zaman icinde
sergilenen tutarli ve ongorilebilir bir durusla insa ediliyor.

Teknik yeterlilik de benzer sekilde yeni bir anlam kazaniyor.
Uriin bilgisinin dtesinde; miisterinin siirecini, sektériinii ve
karsilastigi zorluklari anlayarak ¢cozim Uretme becerisi 6n
plana cikiyor. Buna paralel olarak sirduirdlebilirlik ve uyum
kavramlari, karar siireclerinde dogrudan etkili kriterler
haline geliyor. Regiilasyonlara uyum, cevresel sorumluluk ve
uzun vadeli bakis acisi, misterinin is ortagi seciminde giderek
daha belirleyici oluyor.

If we aim to create long-term value, it is no longer enough to
simply observe change—we must analyze it, interpret it, and
translate it into strategic action.

In today’s business environment, where uncertainty continues
to grow, customers increasingly expect speed, trust, strong
technical expertise, sustainability, and consistent service
quality. More importantly, these expectations are no longer
evaluated individually; they are considered as interconnected
elements of a single value proposition. Speed means
delivering the right information at the right time and in the
right context, while trust is built through consistent, reliable,
and predictable actions over time.

Technical expertise has also taken on a broader meaning.
Beyond product knowledge, the ability to understand a
customer’s processes, industry, and challenges—and to
develop solutions accordingly—has become a key
differentiator. At the same time, sustainability and compliance
have evolved into critical decision-making criteria. Regulatory
compliance, environmental responsibility, and a long-term
perspective are becoming increasingly influential factors in
customers’ selection of business partners.

Hiz (Speed)

Teknik Yeterlilik
(Technical Competence]

Misteri karar siireclerindeki donisim, itk temas noktalarini
da temelden degistiriyor. Ginimuzde bir sirketle yiiz yiize
gelmeden once, dijital dinyada kapsamli bir degerlendirme
yapilmis oluyor. Web siteleri, teknik icerikler, kurumsal
gorundrluk ve dijital gliven unsurlari; misterinin

zihninde heniiz hicbir gorisme gerceklesmeden giicli bir algi
olusturuyor. Bu nedenle ilk izlenim, artik fiziksel degil; blyik
olclide dijital dinyada sekilleniyor.

Farkli sektdrlerde faaliyet gosteren misterilerin oncelikleri
detaylarda degisse de, ortak bir beklenti dikkat cekiyor:
Degisen diinyayi anlayan, sektorel dinamikleri yakindan takip
eden ve bu bilgiyi somut de§ere donustirebilen is
ortaklariyla calismak. Tekstil, insaat veya kagit gibi farkli
alanlarda; teknik ihtiyaclar ve uygulamalar cesitlilik gosterse
de, guvenilirlik, uzmanlik ve uyum yetenegdi degismeyen ortak
paydalar olarak one cikiyor.
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Siirdurulebilirlik ve Uyum
(Sustainability and Aligment)
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The transformation in customer decision-making processes is
also fundamentally reshaping the first points of contact.
Today, before ever meeting a company face-to-face,
customers conduct a comprehensive evaluation in the digital
space. Websites, technical content, corporate visibility, and
digital trust signals create a strong perception in the
customer’s mind even before any interaction takes place. For
this reason, first impressions are now shaped largely in the
digital environment rather than through physical encounters.

Although priorities vary across industries, a common
expectation stands out: customers increasingly seek business
partners who understand a changing world, closely follow
industry dynamics, and are able to translate this
understanding into tangible value. Across sectors such as
textiles, construction, or paper, technical requirements and
applications may differ. However, reliability, expertise, and
adaptability consistently emerge as shared fundamentals.

n



Bu noktada kurumlarin roli yeniden tanimlaniyor. Artik
yalnizca Uriin sunan bir tedarikci olmak degil; piyasayi,
miusteri beklentilerini ve sektorel doniisimi yakindan izleyen
bir coziim ortagi olmak énem kazaniyor. Degisimi izlemekle
yetinmeyip onu analiz eden, yorumlayan ve stratejik
reflekslere donistiiren yapilar, musterileriicin uzun vadeli bir
deger yaratabiliyor.

Surdurilebilirlik ekseninde yasanan donidsim de bu
degisimin en belirleyici unsurlarindan biridir. Misteriler is
ortaklarindan kaliteli Grinin yanisira; cevresel ve sosyal
sorumluluklarini somut verilerle ortaya koymalarini bekliyor.
Bu beklenti, gecmisteki daha cok gonillilik esasina dayanan
uygulamalarin 6tesine gecerek, bugiin regiilasyonlar,
uluslararasi standartlar ve ekonomik gerekliliklerle
sekillenen bir is modeline dontismus durumda. Karbon ayak
izi, kaynak verimliligi, kimyasal uyum ve seffaf raporlama gibi
kriterler, misteri karar

sireclerinde dogrudan etkili hale geliyor. CHT Tirkiye olarak
biz de bu donilisimi yakindan takip ediyor; stirdirdlebilirlik
stratejimizi is yapis bicimimizin ayrilmaz bir parcasi olarak
konumlandiriyoruz. Bu dogrultuda, Science Based Targets
initiative (SBTi) imzacisi olarak bilim temelli hedefler
dogrultusunda ilerliyor; misterilerimize bu alanda glvenilir,
seffaf ve uzun vadeli c6ziimler sunmayi hedefliyoruz.

CHT TURKIYE:
SURDURULEBILIR
IS MODELI
CHT TURKIYE:

A SUSTAINABLE
BUSINESS MODEL
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GELENEKSEL
TEDARIKCIDEN YENi NESIL
COZUM ORTAGINA

FROM A TRADITIONAL SUPPLIER TO
A STRATEGIC SOLUTION PARTNER

At this point, the role of organizations is being redefined.
Being merely a product supplieris no longer sufficient; what
matters now is becoming a solution partner that closely
monitors the market, customer expectations, and sectoral
transformation.

Organizations that do not simply observe change but analyze
it, interpret it, and translate it into strategic responses are
able to create long-term value for their customers.

The transformation driven by sustainability is one of the most
decisive elements of this shift. Today, customers expect their
business partners not only to deliver high-quality products,
but also to demonstrate their environmental and social
responsibilities through concrete and measurable data.

This expectation has moved beyond voluntary practices and
has evolved into a business model shaped by regulations,
international standards, and economic requirements. Criteria
such as carbon footprint, resource efficiency, chemical
compliance, and transparent reporting now directly influence
customer decision-making processes.

At CHT Turkiye, we closely follow this transformation and
position our sustainability strategy as an integral part of the
way we do business. In this context, as a signatory of the
Science Based Targets initiative (SBTi), we are committed to
science-based targets, aiming to provide our customers with
reliable, transparent, and long-term solutions in this area.
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CHT Tirkiye, piyasa gerekliliklerini ve sektorel donlisimu
yakindan izleyen; bu degisimi musteri odakli, gliven temelli ve
surdurulebilir bir hizmet anlayisina donidstiren bir

yaklasimi benimser. Bu yaklasim, yarinin ihtiyaclarina
bugiinden azirlanmayi da hedefler. Degisimi bir risk unsuru
olarak degil, gelisim ve iyilestirme firsati olarak ele alan bu
bakis acisi, hizmet anlayisinin temelini olusturur.

Sonuc olarak; degisimi okumak, gelecegi sekillendiren
dinamikleri dogru zamanda fark edebilmek anlamina geliyor.
Misterisini anlayan, karar siireclerindeki donlisimi dogru
yorumlayan ve gliveni merkezine alan kurumlar; yeni

dinyada gucld, strdurilebilir ve saygin bir konum elde ediyor.

Bugliniin is diinyasinda kalici farki yaratan da tam olarak bu
yaklasim oluyor.
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CHT Tirkiye adopts an approach that closely monitors market
requirements and sectoral transformation, and translates
this change into a customer-focused, trust-based, and
sustainable service model. This approach also aims to
prepare for tomorrow’s needs today.

Within this perspective, change is not seen as a risk factor,
but as an opportunity for development and improvement. This
mindset forms the foundation of our service philosophy.

Ultimately, reading change means recognizing the dynamics
that shape the future at the right time. Organizations that
understand their customers, correctly interpret
transformations in decision-making processes, and place
trust at the center of their approach achieve a strong,
sustainable, and respected position in the new world.

In today’s business environment, this is exactly what
creates lasting differentiation.




GELECEGI OKUMAK,

DONUSUMU YONETMEK

READING THE FUTURE,
MANAGING THE
TRANSFORMATION

Teknoloji, siirdiriilebilirlik ve dijitallesme; yalnizca is
dinyasinin degil, gindelik yasamin merkezine yerlesmis
durumda.

Yapay zekadan veri analitigine, izlenebilirlikten otomasyona
kadar uzanan bu donisim, sirketlerin is yapis bicimlerini ve
sektorlerin gelecegini kokten yeniden

sekillendiriyor. “Yeni Diinya’ya Uyum” kavrami ise bu degisimi
anlamak, yonind tayin etmek ve is diinyasina yol gostermek
icin glicli bir cerceve sunuyor.

Bu yeni donemde degisimi okumak, veriyi dogru yorumlamak
ve bilimsel yaklasimlarla anlamlandirmak anlamina geliyor.
Glncel arastirmalar, musterilerin karar verirken artik cok
daha fazla degiskeni dikkate aldigini gésteriyor. Uriin
performansi, surdirilebilirlik etkisi, tedarik givenligi ve
toplam sahip olma maliyeti gibi faktdrler birlikte
degerlendiriliyor. Bu durum, sirketleri sezgisel
yaklasimlardan uzaklastirarak veri temelli stratejilere
yonlendiriyor.

Misterilerin oncelikleriise belirgin bir sekilde yeniden
tanimlaniyor. Fiyat hala onemli bir unsur olsa da, tek basina
belirleyici olmaktan cikmis durumda. Glinimiizde misteriler;
istikrarli kalite, kesintisiz tedarik, hizli teknik destek ve seffaf
iletisim bekliyor. Bunun yaninda strdurdlebilirlik artik “tercih
edilen” degil, “beklenen” bir kriter haline gelmis

durumda. Karbon ayak izi, su tiiketimi, enerji verimliligi ve
Uretim sireclerinin cevresel etkisi, satin alma kararlarinin
ayrilmaz bir parcasi haline geliyor.
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KIVANC ONUK .
Onterbiye & Boyama Uriin Grup Miidiirii
Pretreatment & Dyeing Product Group
Manager

Technology, sustainability, and digitalization have become
central not only to the business world but also to everyday life.
From artificial intelligence and data analytics to traceability
and automation, this transformation is fundamentally
reshaping the way companies operate and redefining the
future of entire industries.

The concept of “Adaptation to the New World” provides a
powerful framework for understanding this transformation,
determining its direction, and guiding the business
community. In this new era, adapting means more than simply
responding to change—it requires interpreting data
accurately and making sense of it through scientific and
evidence-based approaches.

Recent research shows that customers now consider a much
broader range of factors when making purchasing decisions.
Product performance, sustainability impact, supply reliability,
and total cost of ownership are evaluated together rather than
individually. As a result, companies are moving away from
intuition-based decision-making toward data-driven
strategies.

Customer priorities are also being redefined. While price
remains an important consideration, it is no longer the sole
deciding factor. Today's customers expect consistent

quality, uninterrupted supply, responsive technical support,
and transparent communication. At the same time,
sustainability has evolved from a “preferred” attribute into an
expected business standard. Carbon footprint, water
consumption, energy efficiency, and the environmental impact
of production processes have become integral components of
purchasing decisions.
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Buna paralel olarak siirdirdlebilirlik ve uyum kavramlari,
birer beklenti olmanin dtesine gecerek karar siireclerinde
dogrudan etkili kriterler haline geliyor. Alinan kararlar teknik
ekipler, kalite kontrol, stirdirdlebilirlik birimleri ve finans
departmanlarinin birlikte degerlendirme yaptigi cok katmanli
bir yapiya dayaniyor. Ayrica dijitallesmenin etkisiyle, karar
sireci sirket ici degerlendirmelerle sinirli kalmiyor. Saha
testleri, performans verileri, dijital platformlardan elde
edilen geri bildirimler ve karsilastirmali analizler bu siireci
sekillendiriyor.

Teknoloji bu noktada kritik bir rol oynuyor. ERP sistemleri,
similasyon araclari, izlenebilirlik coziimleri, dijital kalite
kontrol araclari ve veri analitigi platformlari, misterilerin
daha bilincli, daha hizli ve daha disuk riskli kararlar almasini
sagliyor. Bu da tedarikcilerin, veri ve coziim saglayan is
ortaklarina donismesini zorunlu kiliyor.

Bu donusium farkli sektorlerde farkli dinamiklerle kendini
gosteriyor:

Tekstil sektord, degisimin en hizli hissedildigi alanlardan biri.
Geleneksel olarak kalite, fiyat ve teslimat tcgeninde
sekillenen rekabet; bugiin stirdirilebilirlik ve teknoloji
eksenine kaymis durumda. Su ve enerji tasarrufu saglayan
prosesler, disik sicaklikta calisan kimyasallar, geri
donustirilebilir hammaddeler ve izlenebilir Uretim sistemleri
sektorin yeni standartlarini belirliyor.

Kagit tretimi sektord, ozellikle kaynak verimliligi ve
cevresel etki acisindan donlsimiin merkezinde yer aliyor.
Su tiketiminin azaltilmasi, atik yonetimi, lif geri kazanimive
enerji optimizasyonu bu sektorin en kritik basliklari
arasinda. Musteriler Uriin kalitesinin yaninda, Uretim
sirecinin surdirulebilirligine ve regiilasyonlara uyumuna da
biyik onem veriyor.

insaat sektorii ise daha dayanikli, daha verimli ve daha
surdurilebilir cozimlere yoneliyor. Yesil bina standartlarri,
dislik karbonlu malzemeler, enerji verimliligi ve uzun omurld
yapi cozimleri on plana cikiyor. Ayni zamanda proje bazli
calismanin dogasi geregi, hiz, maliyet kontroli ve tedarik
giivenligi bu sektorde kritik 6nemini koruyor.

Tim bu sektorlerde ortak bir gercek one cikiyor: misteri
ihtiyaclari giderek farklilasiyor. Ayni sektorde faaliyet
gosteren firmalar bile, hedef pazarlarina ve operasyonel
yapilarina bagli olarak farkli onceliklere sahip olabiliyor. Bu
nedenle standart coziimler yerini, misteri bazli uyarlanabilen
esnek ve modiler yaklasimlara birakiyor. Veri analitigi ve
miusteri segmentasyonu, bu farklilasmayi dogru yonetmenin
en 6nemli araclari haline geliyor.
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In parallel with these developments, sustainability and
compliance have evolved beyond being expectations to
become key decision-making criteria. Purchasing decisions
are increasingly based on a multi-layered evaluation
process involving technical teams, quality control,
sustainability specialists, and finance departments.
Furthermore, with the advancement of digitalization,
decision-making is no longer limited to internal company
assessments. Field trials, performance data, feedback
gathered through digital platforms, and comparative analyses
all contribute to shaping the final decision.

Technology plays a critical role in this transformation. ERP
systems, simulation tools, traceability solutions, digital
quality control systems, and data analytics platforms enable
customers to make more informed, faster, and lower-risk
decisions. As a result, suppliers are expected to evolve
beyond their traditional role and become business partners
that provide not only products but also data-driven insights
and value-added solutions.

This transformation is unfolding across industries in different
ways, each shaped by its own unique dynamics.

The textile industry is among the sectors experiencing the
fastest pace of change. Competition, once defined primarily by
quality, price, and delivery performance, is now increasingly
driven by sustainability and technological innovation.

Water- and energy-saving processes, low-temperature
chemical solutions, recyclable raw materials, and traceable
production systems are setting new industry standards.

The paper manufacturing industry is at the center of this
transformation, particularly in terms of resource efficiency
and environmental impact. Reducing water consumption,
improving waste management, increasing fiber recovery, and
optimizing energy use have become key priorities. Alongside
product quality, customers place growing importance on the
sustainability of manufacturing processes and compliance
with regulatory requirements.

The construction industry, meanwhile, is moving toward
solutions that are more durable, efficient, and sustainable.
Green building standards, low-carbon materials,
energy-efficient technologies, and long-lasting construction
solutions are becoming increasingly important. At the same
time, due to the project-based nature of the industry, speed,
cost control, and supply reliability continue to be critical
success factors.

Across all of these industries, one common reality stands
out: customer needs are becoming increasingly diverse.
Even companies operating within the same sector may have
different priorities depending on their target markets and
operational structures. As a result, standardized solutions
are giving way to flexible, modular approaches that can be
tailored to individual customer requirements. Data analytics
and customer segmentation have become essential tools
for understanding these differences and responding to them
effectively.

15



URUNDEN COZUME

UYUMUN YENI FORMULU

FROM PRODUCT
TO SOLUTION:
THE NEW FORMULA
FOR ADAPTATION

Firmamizin olusturdugu deger ile misterimizin gercek
ihtiyacinin “tam ortismesi” 6ncelikli hedefimizdir. Amacimiz;

ortakliklar kurmak, yeni paydaslar yaratmaksa, “uyum

saglamak” en 6nemli becerimiz olacaktir.
Uyumu artirmak, bir siirec tasarimidir.

Uyum, 3 temel katmanda gerceklesir:

1. Stratejik Uyum
Firmanin uzun vadeli hedefleriyle (6rnegin: strdirilebilir
kimyasallar iretmek], misterinin hedeflerinin (6rnegin:
karbon ayak izini azaltmak) ayni yéne bakmasi. “Bizim
Urtinlimiz” degil, “sizin isiniz” odagiyla hareket etmek esastir.
Misteriye kendi Grinimizin 6zelliklerini (pH degeri, saflik
orani vb.) anlatmadan dnce, bu 6zelliklerin musterinin elektrik
faturasini nasil disiirecegini veya iretim hizini nasil
artiracagini anlatmak, driinden ¢oziime gecisin itk adimidir.
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TOLGA KOROGLU
Denizli Bolge Satis Miidiirii
Area Sales Manager Denizli

Our primary objective is to ensure a perfect alignment
between the value we create and our customers’ actual needs.
If our goal is to build lasting partnerships and create new
stakeholder relationships, then the ability to adapt will be one
of our most important capabilities.

Achieving alignment is not a one-time effort—it is a process
by design.

Alignment takes place on 3 fundamental levels.

1. Strategic Alignment
Strategic alignment means ensuring that the company’s
long-term objectives—for example, developing sustainable
chemical solutions—and the customer’s goals, such as
reducing their carbon footprint, are moving in the same
direction. The focus should not be on “our product,” but on

“your business.”

Before explaining the technical specifications of our
products—such as pH value, purity, or performance
characteristics—we should first demonstrate how these
features help customers reduce energy costs, improve
production efficiency, or achieve their sustainability goals.
This shift in perspective, from presenting a product to
delivering a solution, is the first step toward creating
long-term value.
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Bu asamada, oncelikleriyeniden belirlemek gerekir. Firmaya
6zel bir analiz olusturmak onemlidir. Bu analizin asamalari:
¢ Segmentasyon: Hangi sektor, hangi firma (otomotiv,
kagit, tekstil vb.) su an en yiiksek biiylime potansiyeline veya
slirdirilebilir getiri hacmine (6rn. 6zel antlasmalar) sahip?

« Deger Onerisi: Uriiniimiiz sadece bir hammadde mi,
yoksa enerji tasarrufu saglayan bir katalizor mi? Bu
asamada, misteriye saglanan operasyonel, finansal ve
stratejik fayda on plana alinir.

o ihtiyac Analizi: Miisterinin gizli kalmis “deger
katilacak noktalarini” (recete optimasyonlari, uygulama
zorluklari, kalite/maliyet calismalari) tespit etmek.

“Empati”, misterinin goziinden olaylari kavrayabilmek,
uyumun temellerinin dogru atilmasi icin anahtar rol oynar.

2. Operasyonel Uyum
Firmanin Uretim, ambalaj, lojistik ve teknik destek
slreclerinin, misterinin Gretim hattindaki hiz ve isleyisle
kusursuz entegre olmasi.
Dinleme ve gozlem kapasitesini artirarak, misterinin neye
ihtiyac duydugunu anlamak gerekir.
Saha ziyaretleri yaparak, satis ekibi disinda teknik ekiplerin
de (Ar-Ge, Kalite gibi) sahaya inip triiniin nasil kullanildigini
bizzat gormesi fayda saglayacaktir.
Geri bildirim déngustlyle, sikayetlerin sadece birer “sorun”
degil, streciiyilestirmek icin “veri” olarak kabul edilmesi.
Seffaflik ve gliven insasi ise en 6nemli basamaklardan biridir.
Sirec boyunca misteriyle kurulan diizenli, acik ve ¢cozim
odakli iletisim; olasi risklerin erken paylasilmasini,
beklentilerin dogru yonetilmesini ve is birliginin uzun vadeli
givene donismesini saglar.

B

TEDARIKCI
(SUPPLIER).
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At this stage, priorities need to be redefined. It is important to
develop a company-specific analysis framework. The stages
of this analysis are:

e Segmentation: Which sectors and companies
(automotive, paper, textile, etc.) currently have the highest
growth potential or the most sustainable return potential
(e.g., long-term agreements)?

¢ Value Proposition: Is our product merely a raw
material, or is it a catalyst that enables energy savings?

At this stage, the focus shifts from product features to the
operational, financial, and strategic benefits delivered to the
customer.

¢ Needs Analysis: Identifying the customer’s hidden

“value-creation points” such as formulation optimization,

application challenges, and quality/cost improvement
opportunities. Empathy plays a key role here—understanding
situations from the customer’s perspective is essential for
building a strong foundation of alignment.

2. Operational Alignment
Operational alignment means ensuring that the company’s
production, packaging, logistics, and technical support
processes are seamlessly integrated with the customer’s
production flow and operational requirements.
Strengthening listening and observation capabilities is
essential to understanding what customers truly need.
Conducting regular site visits—and involving not only the
sales team but also technical teams such as R&D and
Quality—provides valuable firsthand insight into how products
are used in real operating conditions.
An effective feedback loop is equally important. Customer
complaints should not be viewed merely as problems to be
resolved, but as valuable data that can be used to improve
processes, products, and services.
Transparency and trust are among the most critical elements
of operational alignment. Maintaining regular, open, and
solution-oriented communication throughout the process
enables potential risks to be shared proactively, customer
expectations to be managed effectively, and business
relationships to develop into long-term partnerships built on
trust.

17



3. Kiiltiirel ve iletisimsel Uyum
Ayni dili konusmak. Teknik bir sorunda karsilikli suclamak
yerine, ortak bir “sorun c6zme”

Buradaki altin kurallarimiz ise:
Dogru Kisiyle Dogru Mesaj:
Her paydasin dnceligi ve karar alma kriteri farklidir.
e Satin alma yoneticileriyle maliyet avantaji ve lojistik
sirecleri,
e Uretim miihendisleriyle liriin performansi ve uygulama
kolayligi,
o Ust yonetimle ise vizyon, siirdiiriilebilirlik ve uzun vadeli
deger yaratimi odaginda iletisim kurmak,
Tek tip sunum yaklasimiyerine, hedef kitlenin beklenti ve
ihtiyaclarina uygun mesajlar vermek etkili iletisim ve basarili
is birlikleri olusturacaktir.
Dogru Kanal: Miisteri temas noktalari satis
sirecinin asamasina gore secilir. Linkedln tzerinden teknik
makale mi paylasacagiz, yoksa fabrikada yiiz yize bir
uygulama/demo calismasi miyapacagiz?
Dogru Hiz: Numune génderiminden, teknik onay siirecine
kadar olan siireyi minimize etmek asil amac olmakla birlikte
miusterinin karar temposuna da uyum saglanir.
Dogru Takip: Satis sonrasi performansin izlenmesi ve diizenli
“kontrol” gérismeleri. Uyum, satis yapildiktan sonra baslar.
Uriin miisteriye ulastiktan sonra arayip
“Her sey yolunda mi, bir iyilestirme yapabilir miyiz?” sorusu,
sadakatin anahtaridir.
Esneklik ve Adaptasyon: Pazar kosullari degistiginde
(6rnegin yeni bir vergi veya hammadde krizi), misterinize “Bu
bizim kuralimiz” demek yerine “Bu yeni durumda size nasil
destek olabiliriz?” yaklasimi fark yaratacaktir.
Bilgi Paylasimi: Misterilerimizi sektordeki trendler, yeni
yasal diizenlemeler veya verimlilik teknikleri hakkinda
bilgilendirmek; bilgi paylasimini arttirmak, misteri
bagimliligini (olumlu anlamda) daha fazla artiracaktir.

3. Cultural and Communication Alignment
Speaking the same language is essential. In the event of a
technical issue, the focus should shift away from mutual
blame and toward a shared problem-solving mindset.

Our key principles here are:
Right Message to the Right Stakeholder
Each stakeholder has different priorities and decision-making
criteria.

e With procurement managers: focus on cost advantages
and logistics processes

e With production engineers: focus on product
performance and ease of application

e With senior management: focus on vision, sustainability,
and long-term value creation
Instead of a one-size-fits-all presentation approach,
delivering tailored messages aligned with the audience’s
expectations and needs leads to more effective
communication and stronger partnerships.
Right Channel
Customer touchpoints should be selected based on the stage
of the sales process.
Should we share a technical article on LinkedIn, or conduct an
in-person trial/demo at the production facility?
Right Speed
While minimizing lead times—from sample delivery to
technical approval—is important, it is equally essential to
align with the customer’s decision-making pace.
Right Follow-Up
Monitoring post-sales performance and maintaining regular
follow-up reviews are essential to building long-term
customer relationships. True alignment begins after the sale.
Once the product has been delivered, reaching out to ask, “Is
everything meeting your expectations?” or “Is there anything
we can improve?” is a simple yet powerful way to build trust,
strengthen partnerships, and foster long-term customer
loyalty.
Flexibility and Adaptation
When market conditions change (e.g., new taxes or raw
material shortages), instead of saying “this is our policy,

"responding with “how can we support you in this new

situation?” creates real differentiation.

Knowledge Sharing (Ecosystem Building)

Keeping customers informed about industry trends,
regulatory updates, and efficiency techniques strengthens
collaboration. Increasing knowledge sharing ultimately
enhances long-term customer engagement and builds a more
interconnected ecosystem.
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Uygulama Takvimi: Hizli ve Orta Vadeli Adimlar
Hizli Vadeli
e Mevcut Misteri Analizi: En sadik 10 misteriye gidip
“Uriiniimiiz disinda hangi operasyonel zorluklari
yasiyorsunuz?” diye sormak.

e Satis Materyallerinin Revizyonu: Kataloglardaki teknik
tablolarin yanina "Mdisteri Avantajlari” stitunu eklemek.
Orta Vadeli

e Capraz Fonksiyonel Takimlar: Satis & Teknik &
Pazarlama birimlerinden olusan “Musteri Deneyimi
Konseyi” kurmak. Ekipler arasinda ortak dil ve diizenli
bilgi paylasimi saglanir.

e CRM Entegrasyonu: Misterinin beklentilerini ve geri
bildirimlerini dijital hafizaya islemek.

Kurumsal Ogrenme ve Bilgi Akisi
Saha, gercek bir laboratuvardir; oradan gelen her geri
bildirim Ar-Ge icin birer altin degerindedir.

¢ AylUk Vaka Paylasimi: “X misterisindeki sizinti
problemini nasil ¢c6zdiik?” konulu kisa basari/basarisizlik
hikayelerinin tim sirketle paylasilmasi. Basarilar ve
hatalar seffaf bicimde paylasilir, siirekli gelisim tesvik edilir.

¢ Mini Egitim Oturumlari: Teknik ekibin satis ekibine
yeni regllasyonlari anlatmasi, satis ekibinin ise teknik ekibe
pazarin fiyat hassasiyetini aktarmasi. Saha geri
bildirimleri, vaka paylasimive ic 6grenme toplantilariyla
kurumsal hafizaya dontustirdldr.

o Miisteri icgorii Toplantilari: Uc ayda bir, kilit
miusterilerin davet edildigi ve gelecek vizyonlarinin dinlendigi
stratejik oturumlar etkili olacaktir.

Bir kimya firmasi icin uyum; sadece laboratuvarda dogru
molekili birlestirmekten ibaret degildir, o molekilin
misterinin bilancosunda ve operasyonunda yarattigi pozitif
etkiyi yonetmektir. Basari, teknik mikemmellik ile ticari
cevikligin kesistigi noktada gizlidir.

Uyumu maksimize etmek, alicinin “Acaba baska bir
tedarikciye mi baksam?” sorusunu sormasina gerek
birakmayacak kadar, onun isinin icine sizmak ve onun
basarisini kendi basariniz saymaktir.

Uyumun en yiiksek seviyede oldugu biriliskide alici, firmayi
kendi ekibinin bir uzantisi, bir “coziim ortagi” olarak gordr.
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Short-Term (Rapid Alignment)

e Current Customer Analysis: Visit your top 10 most loyal
customers and ask, “Beyond our products, what operational
challenges are you currently facing?”

e Sales Material Revision: Enhance technical catalogs
by adding a “Customer Benefits” section alongside technical
specifications, highlighting the operational value delivered to
customers.

Mid-Term (Process and Team Alignment)

e Cross-Functional Teams: Establish a Customer
Experience Council comprising representatives from Sales,
Technical, and Marketing. This promotes a shared language
across departments and encourages regular knowledge
exchange.

e CRM Integration: Capturing customer expectations and
feedback in a digital knowledge base.

Organizational Learning and Knowledge Flow

The field is a true laboratory, and every piece of customer
feedback is valuable input for innovation and continuous
improvement.

¢ Monthly Case Sharing: Present short case studies
such as “How We Solved a Leakage Issue for Customer X" to
the entire organization. Sharing both successes and lessons
learned transparently fosters a culture of continuous
improvement.

* Knowledge Exchange Sessions: Organize regular
mini-training sessions where technical teams explain new
regulations to the sales team, while sales teams share
market insights and customer price sensitivity with technical
colleagues. Field observations, case studies, and internal
learning sessions should be transformed into organizational
knowledge.

e Customer Insight Workshops: Every three months,
invite key customers to strategic workshops where they can
share their future vision, expectations, and emerging
challenges. These sessions provide valuable insights that
help shape long-term strategies.

For a chemical company, alignment is about far more than
developing the right molecule in the laboratory. It is about
managing the positive impact that molecule creates within the
customer’s operations and business performance. Success
lies at the intersection of technical excellence and
commercial agility.

Maximizing alignment means becoming so closely integrated
with the customer’s business that they never feel the need to
ask, “Should | look for another supplier?” It means
understanding their challenges, contributing to their success,
and treating their achievements as your own.

When alignment reaches its highest level, customers no
longer see the company simply as a supplier—they see it as
an extension of their own team: a trusted solution partner.



YENi DUNYA'DA
ILK iZLENIM

THE FIRST

IMPRESSION IN A
CHANGING WORLD

Endistriyel Gretim ve teknik proseslerin merkezde yer aldigi
sektorlerde, kurumlara iliskin ilk degerlendirme siireci
giderek daha fazla dijital temas noktalari tGizerinden
sekillenmektedir. Misteri ve is ortaklari, fiziksel temas
oncesinde sirketlerin teknik kapasitesini, cozim yaklasimini
ve kurumsal yapisini dijital kaynaklar araciligiyla analiz
etmektedir.

Bu durum, ilk izlenimi yalnizca gorsel bir algi olmaktan
cikararak; teknik yeterlilik, glivenilirlik ve kurumsal
tutarliigin degerlendirildigi stratejik bir asamaya
donistirmektedir.

Web Sitesi: Kurumsal Yapinin Dijital Temsili

Web sitesi, kurumsal kimligin dijital ortamda temsil edildigi
en temel yapi taslarindan biridir. Ozellikle teknik sektdrlerde
faaliyet gosteren firmalar acisindan bu platform,

teknik yaklasimin ve coziim kabiliyetinin yansitildigi bir
referans noktasidir.

Ziyaretciler acisindan icerik yapisinin acikligi, teknik bilgilerin
dogrulugu ve erisilebilirligi, gorsel tasarimdan daha
belirleyici bir rol iisttenmektedir. Uriinlerin ve ¢coziimlerin
yalnizca tanimlanmasi degil, ayni zamanda uygulama alanlari
ve proses icindeki etkileri ile birlikte sunulmasi, kurumsal
uzmanlik algisini dogrudan gliclendirmektedir.

BERNA ERGUN
Pazarlama Miidiirii
Marketing Manager

Inindustries where industrial manufacturing and technical
processes are at the core of operations, the initial evaluation
of a company is increasingly shaped through digital
touchpoints.

Before any face-to-face interaction takes place, customers
and business partners assess a company’s technical
capabilities, solution-oriented approach, and corporate
structure through digital channels.

As aresult, the first impression is no longer merely a visual
perception. It has become a strategic stage in which
technical expertise, reliability, and organizational consistency
are carefully evaluated.

Website: The Digital Representation of the Organization

A corporate website is one of the fundamental pillars of a
company’s digital identity. Particularly for companies
operating in technical industries, it serves as a key platform
for demonstrating technical expertise and solution
capabilities.

For visitors, the clarity of the content structure, the accuracy
of technical information, and its accessibility are often more
influential than visual design alone. It is no longer sufficient
to simply describe products and solutions; presenting them
alongside their application areas and their impact within
customers’ processes significantly strengthens the perception
of the company’s expertise and technical competence.

ess D < > Q Search o enter website name. +
cHT =
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Teknik icerik: Giivenin Yapi Tas!

Teknik icerik, endistriyel kimya ve proses odakli sektorlerde
gliven olusumunun en kritik bilesenlerinden biridir. Uriinlerin
performansi kadar, hangi kosullarda nasil sonuclar verdigi,
hangi proseslere katki sagladigi ve hangi teknik problemlere
c6zim sundugu da degerlendirme siirecinin temel unsurlari
arasinda yer almaktadir.

Bu cercevede teknik iletisim, yalnizca Uriin tanitimina
yonelik bir faaliyet olmaktan cikarak, bilgi birikimi ve
uygulama deneyiminin aktarimina dayali bir yapiya
donismektedir.

Kurumsal Goriiniirliik: Tutartiik Uzerine Kurulu Algi
Kurumsal gorinurlik, farkl iletisim kanallarinda verilen
mesajlarin birbiriyle uyumlu ve bitincil bir yapi
sergilemesiyle olusmaktadir. Web sitesi, teknik dokiimanlar,
dijital icerikler ve sunum materyalleri arasindaki dil birligi,
kurumun profesyonel durusunu destekleyen temel
unsurlardan biridir.

Bu bitlnlik, goridnir olmanin yaninda; ayni zamanda
guvenilir ve ongorilebilir bir kurumsal yapi sergilemeyi
mimkin kilmaktadir.

@ orenrne

B PROPERTIE:
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Dijital Giiven Unsurlari

Dijital temas noktalari, giinimizde kurumsal giiven algisinin
olusumunda kritik bir rol istlenmektedir. iceriklerin
gincelligi, teknik dogrulugu, bilgiye erisim kolayligi ve
kurumsal dilin tutarlitigi, bu alginin temel belirleyicileri
arasinda yer almaktadir.

Musteriler, karar alma sireclerinde dijital ortamda sunulan
profesyonellik diizeyine de 6nemli 6lclide deger
vermektedir. Bu nedenle dijital varlik, destekleyici bir unsur
olmanin otesine gecerek karar siirecinin dogrudan bir parcasi
haline gelmektedir.

Ozellikle proses odakli endiistriyel yapilarda, dijital temsil
gucu kurumsal glivenin onemli bir bileseni olarak
konumlanmaktadir.
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Technical Content: The Foundation of Trust

Technical content is one of the most critical components in
building trust within industrial chemistry and process-driven
industries. Beyond product performance, customers also
evaluate how products perform under different conditions,
which processes they enhance, and which technical
challenges they help solve. These factors have become
essential criteria in the decision-making process.

In this context, technical communication extends far

beyond product promotion. It evolves into a knowledge-driven
approach focused on sharing technical expertise, application
experience, and practical solutions that create long-term
value for customers.

Corporate Visibility: A Perception Built on Consistency
Corporate visibility is established through the consistent and
integrated delivery of messages across all communication
channels. A unified language and coherent identity across the
company website, technical documentation, digital content,
and presentation materials reinforce a professional corporate
image.

This consistency not only enhances visibility but also enables
organizations to project a corporate identity that is reliable,
trustworthy, and predictable—qualities that are essential for
building lasting customer confidence.

Digital Trust Elements

Digital touchpoints play a critical role in shaping corporate
trust in today’s business environment. The timeliness of
content, technical accuracy, ease of access to information, and
consistency of corporate language are among the key factors
influencing this perception.

Customers increasingly value the level of professionalism
reflected in a company’s digital presence during their
decision-making process. As a result, digital assets have
evolved beyond serving as supporting elements and have
become an integral part of the customer journey and
purchasing decision.

Particularly in process-driven industrial sectors, a strong
digital presence represents a vital component of corporate
credibility, reinforcing trust and demonstrating the
organization’s technical competence and commitment to
professional excellence.
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EKIPLERI GUCLENDIREREK
GELECEGI INSA ETMEK

BUILDING THE

FUTURE BY
EMPOWERING TEAMS

Yeni diinyanin hizla degisen kosullarinda giicli kalmanin

yolu sireclerin 6tesinde, insani, is birligini ve ortak gelisim
kultlrini de giclendirmekten geciyor.

Gunumiz is diinyasi bas dondurici dinamikleri, teknolojik
ilerlemelerive ongoriilemez kosullariyla karsimiza

yepyeni bir diizen cikariyor. Hizla degisen regiilasyonlar, artan
sirdirdlebilirlik beklentileri, dijital dontisim

adimlari ve misteri ihtiyaclarindaki anlik degisimler, bizlerin
de ekip yapilariniyeniden dislinmesini zorunlu kiliyor. Bu yeni
dizende basarili olmanin yolu ekiplerimizi gliclendirmekten
geciyor. Clinkl degisimin merkezinde teknolojinin yaninda; o
degisimi goglsleyen, yorumlayan ve birlikte yoneten calisma
arkadaslarimiz var.

Tekstil ve farkli sektorler icin kimyasal Uretimi gerceklestiren
bir sirket olarak biz de tam bu déniisimin merkezindeyiz. Bu
dinamik diizende hep birlikte daha da ileriye gitmeyi
hedefliyoruz. Bu ylizden en degerli varligimiz olan
calisanlarimizi ve ekiplerimizi giiclendirmeyi, iK olarak
masamizin en onemli 6nceligi haline getirdik.

Giiclii Ekiplerin Temeli: Ortak Dil ve Samimi Kiiltiir

Farkli uzmanlik alanlarina sahip arkadaslarimizin bir araya
gelip ortak hedeflere kosmasi, glicli bir sirket kiltiriyle
mimkindir. Kurumsal basari teknik bilgiye ek olarak, bu
bilgiyi birlikte Uretme, paylasma ve ortak bir amaca yoneltme
becerimizle sekillenir.

Biz fabrikamizda sadece kimyasal formiller Gretmiyor, ayni
zamanda bu tretimi omuzlarinda tasiyacak giicld bir is birligi
kultlirt de insa ediyoruz.

Departmanlar arasi baglari kuvvetlendiren ortak egitim
programlarimiz ve atolye calismalarimiz sayesinde,
ekiplerimiz arasindaki karsilikli saygiyi, anlayisi ve giiveni
glclendirmeyi cok 6nemsiyoruz.

Cunki gercek bir ekip; birbirini anlayan, glivenen ve birlikte
aksiyon alabilen insanlardan olusur.
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IRMAK UMER
Insan Kaynaklari Sefi
Head of HR

In today’s rapidly changing world, long-term success depends
not only on improving processes but also on strengthening
people, collaboration, and a culture of shared growth.

The modern business environment presents an entirely new
reality, shaped by rapid technological advances, increasing
complexity, and constant uncertainty. Evolving regulations,
growing sustainability expectations, digital transformation
initiatives, and continuously changing customer needs require
organizations to rethink the way their teams are structured
and empowered.

In this new environment, success begins with strong teams.
While technology is a key driver of transformation, it is
ultimately our people who embrace change, interpret its
implications, and work together to turn challenges into
opportunities.

As a company producing specialty chemical solutions for the
textile industry and a wide range of other sectors, we are at
the heart of this transformation. In such a dynamic
environment, our goal is to move forward together and
continue creating value. That is why, as the Human Resources
team, we have made strengthening our people and
empowering our teams our highest priority.

The Foundation of Strong Teams: A Common Language and a
Genuine Culture

Bringing together colleagues with diverse areas of expertise
and enabling them to work toward common goals is only
possible through a strong corporate culture. Sustainable
business success is shaped not only by technical knowledge,
but also by our ability to create that knowledge together,
share it effectively, and channel it toward a common purpose.
At our company, we do more than develop and manufacture
chemical solutions—we also cultivate a strong culture of
collaboration that supports every stage of our operations.
Through cross-functional training programs and collaborative
workshops that strengthen connections across departments,
we place great importance on fostering mutual respect,
understanding, and trust among our teams.

Atrue team is built on people who understand one another,
trust one another, and are able to take action together.
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iletisim ve Empati: is Birliginin Goriinmeyen Giicii

Ekipler arasinda ortak bir dil olusturmak, farkli
departmanlarin karsilikli anlayis icinde calismasini saglamak
bizim icin kritik bir 5neme sahip. iletisim atélyeleri ve gelisim
odakli calismalar, kurum ici dayanismamizi ve verimliligimizi
artiran en glicli araclarimiz arasinda yer aliyor.

Bu yaklasim dogrultusunda, nisan ayinda hepimizi cok
heyecanlandiran bir bulusmaya imza attik ve tim calisma
arkadaslarimizin katilimiyla Prof. Dr. Ustiin Dékmen’in
esliginde kapsamli bir egitim dizenledik. Ginlik yasamda

ve is ortamlarinda empatik iletisim, 6nyargilarla bas etme,
iletisim catismalari ve cozim yollari Gzerine cok degerli
paylasimlar dinledik. Ozellikle farkli kiiltiirlerden gelen
arkadaslarimizin ekip olma siireclerini konusmak ufkumuzu
actr.

Bu bulusma, ekiplerimizin ortak bir iletisim dili gelistirmesine
ve birbirini daha iyi anlamasina cok somut bir katki sagladi.
Bizim her zaman inandigimiz gibi: Teknik yetkinlik ne kadar
onemliyse, onu tasiyan iletisim bicimi de en az o kadar
belirleyicidir.

Cesitlilik: Yeni Diinyanin Stratejik Giicii

Farkli kiltirlerden, disiplinlerden ve yasam deneyimlerinden
gelen arkadaslarimizin ayni hedef dogrultusunda bulusmasi;
yaraticiigimizi, 6grenme hizimizi ve inovasyonu besleyen
harika bir yapi olusturuyor.

Gelecegin basarili ekipleri cesitliligi bir zenginlik olarak
goren, teknik ve sosyal becerilerini siirekli gelistiren yapilar
olacaktir. Cinkd glinimiz dinyasinda fark yaratmak,
kolektif bir yolculuktur. Bu yolculugun en giicli yakiti ise
glvenle desteklenen, cesitlilige acik ve siirekli 6grenen
ekiplerimizdir.
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Communication and Empathy: The Unseen Power of
Collaboration

Creating a common language among teams and ensuring that
different departments work with mutual understanding is

of critical importance to us. Communication workshops and
growth-oriented activities are among our most powerful tools
to increase internal solidarity and productivity.

In line with this approach, we signed off on a very exciting
gathering in April with the participation of all our employees,
organizing a comprehensive training session accompanied by
Prof. Dr. Ustiin Dékmen. We listened to invaluable insights on
empathetic communication in daily life and work
environments, coping with biases, communication

conflicts, and resolution methods. In particular, discussing
the team-building processes of colleagues from different
cultures truly broadened our horizons.

This gathering made a very tangible contribution to our teams
developing a common communication language and
understanding each other better. As we have always

believed: just as technical competency is vital, the style of
communication that carries it is at least as decisive.

Diversity: The Strategic Power of the New World

When colleagues from different cultures, disciplines, and life
experiences come together around a shared goal, they create
an environment that fuels creativity, accelerates learning, and
drives innovation.

The successful teams of the future will be those that embrace
diversity as a strength while continuously developing both
their technical expertise and interpersonal skills. In today’s
world, creating meaningful impact is a collective journey. And
the greatest source of momentum on that journey is a team
built on trust, enriched by diversity, and committed to
continuous learning.
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Gelecegi insa Etmek Bitmeyen Bir Siirectir

Ekipleri gliclendirmeyi hicbir zaman kisa vadeli bir

hedef ya da yapip bitirecegimiz tek seferlik bir proje

olarak gormiyoruz. Bu, ucu acik bir gelisim yolculugu. Cinkd,
degisen diinyaya uyum saglamak, kurumun ic yapisini da bu
donlisiime hazirlamak anlamina geliyor.

“Yeni Diinya'ya Uyum Laboratuvari” yaklasimimizdan ilham
alarak biz de ic yapimizi, calisanlarimizin potansiyelini en st
seviyede ortaya cikaran bir gelisim alanina
déniustirmeye devam ediyoruz. Clinki gelecegi insa
etmek, bugiinden baslayarak insani, is birligini ve 6grenmeyi
merkeze almakla mimkindur.

Buglniin diinyasinda glicli kurumlar, sadece degisime hizli
tepki verenler degil, ekiplerini bu degisime birlikte
hazirlayanlardir. Ortak dil, glicli kiltir, empati, cesitlilik
ve sirekli gelisim anlayisi gelecegin saglam organizasyon
yapilarinin temelini olusturur. Yeni diinyaya uyum, insan
potansiyelimizi giclendirerek birlikte daha direncli, daha
yaratici ve daha sirdirdlebilir bir gelecek kurabilmektir.

Building the Future Is a Continuous Process

We have never viewed strengthening our teams as a
short-term objective or a one-time initiative. It is an ongoing
journey of growth. Adapting to a changing world also means
preparing our organization from within, ensuring that our
people and our culture evolve alongside the transformation
taking place around us. Inspired by our “Adaptation
Laboratory for the New World” approach, we continue to
transform our organization into an environment where our
employees can realize their full potential. Because building
the future begins today—by placing people, collaboration, and
continuous learning at the heart of everything we do.

In today’s business landscape, truly resilient organizations
are not simply those that respond quickly to change, but

those that prepare their teams to navigate change together. A
shared language, a strong corporate culture, empathy,
diversity, and a commitment to continuous development form
the foundation of future-ready organizations.

Ultimately, adapting to the new world means unlocking the full
potential of our people so that, together, we can build a future
that is more resilient, more innovative, and more sustainable.
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iNOVASYON DAN SAHAYA:

BUTUNLESIK GUC
VE ORTAK ViZYON

FROM INNOVATION
TO EXECUTION:
INTEGRATED
STRENGTH AND A
SHARED VISION

Degisimin her gecen giin hizlandigi kiresel pazarlarda, bir
kurumun giicli bu teknolojiyi pazarin ihtiyaclariyla ne kadar
hizli bulusturabildigiyle dlclilmektedir.

Bu dogrultuda; 16 Subat 2026 tarihinde AR-GE ekiplerimiz
tarafindan organize edilen ve satis kadrolarimizla
bulustugumuz stratejik calisma atdlyeleri, inovasyonun
sahadaki uygulama becerisiyle harmanlandigi, kurumsal
vizyonumuzun en dinamik halkasini olusturmaktadir. Kurulan
bu disiplinler arasi etkilesim; teknik birikimin ticari zekayla
bulustugu ortak bir akil platformu olarak, yeni Uriin ve sektor
hedeflerimizi gercege donlstiren bir katalizor gorevi
gormektedir.

CEREN DEMIR
Pazarlama Uzmani
Marketing Specialist

In global markets where change is accelerating every day,

an organization’s strength is measured by how quickly it can
translate technology into solutions that meet evolving market
needs.

With this vision in mind, the strategic workshops organized

by our R&D teams on 16 February 2026, bringing together our
research and sales teams, represent one of the most dynamic
expressions of our corporate vision. These workshops provide
a platform where innovation is combined with market
execution, enabling technical expertise to be transformed into
customer-focused solutions.

This cross-functional collaboration serves as a shared
platform where technical knowledge and commercial insight
converge, acting as a catalyst for turning our new product
initiatives and sector-specific growth ambitions into reality.
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inovatif ve teknoloji odakli bir konseptle gerceklesen bu
workshoplarda, ylrdtilen calismalar yeni Griin gruplarimizin
farkli sektorlerdeki konumlandirma stratejilerini belirlemek
ve mihendislik c6ziimlerimizi sahanin gerceklerine gore
optimize etmek adina kritik bir dneme sahiptir. AR-GE
ekiplerimizin teknolojik ongoriileri ile satis kadrolarimizin
derin saha tecribeleri arasinda kurulan kesintisiz koprd,
pazarin degisken beklentilerine en dogru yaniti

vermemizi kolaylastirmaktadir. Farkli bolgelerden gelen
deneyim paylasiminin, yeni bakis acilarinin ve ortak ¢ézim
Uretme yaklasiminin bir potada eritilmesi, bireysel
uzmanliklari kurumsal bir kuvvete donistirirken; her bir
teknik detayin misterilerimiz icin nasil bir operasyonel
verimlilige ve sahaya yansiyacak somut aksiyonlara
dénlsecedi bu surecte netlesmektedir.

Kurumsal kimligimizin ayrilmaz bir parcasi olan is birligi
kilturd, bizi musterilerimiz icin glvenilir bir “stratejik
partner” konumuna tasimaktadir. Sadece rakamlarin
konusuldugu bir bulusmanin dtesine gecen bu vizyoner
yaklasim, bilginin birimler arasinda serbestce dolasimi ve
ortak ¢c6zim lUretme metodolojisinin bir yonetim ilkesi olarak
benimsenmesi sayesinde organizasyonel cevikligimizi her
gecen giin artirmaktadir. Ekip icindeki iletisimi giiclendiren
ve dayanisma ruhunu is slireclerimizin merkezine yerlestiren
bu ilham verici ortam, kurumsal bagimizi en st seviyeye
ctkarmaktadir.

Sonuc olarak; birlikte yaratma, birlikte tretme ve birlikte
biyume tutkusuyla sekillenen bu yapi, stratejik hedeflerimize
ulasmamizi saglayan en etkin rehberimizdir. Bu déngliden
aldigimiz gicle, teknik degerlerimizi somut basarilara
donistirmeye ve sektdriin gelecegini bugiinden
sekillendirmeye kararlilikla devam ediyoruz.
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Conducted within an innovative, technology-driven concept,
these workshops play a critical role in defining the positioning
strategies of our new product groups across different
industries and in optimizing our engineering solutions in line
with real field conditions.

The continuous bridge established between the technological
foresight of our R&D teams and the deep field experience of
our sales organization enables us to respond more effectively
to the evolving expectations of the market.

By bringing together experience from different regions, new
perspectives, and a shared problem-solving mindset, this
process transforms individual expertise into a collective
corporate strength. At the same time, it clarifies how each
technical detail translates into operational efficiency and
concrete, field-level actions for our customers.

Our culture of collaboration—an integral part of our corporate
identity—positions us as a trusted strategic partner for our
customers. Moving beyond meetings where only numbers are
discussed, this visionary approach enhances our
organizational agility through the free flow of knowledge
across departments and the adoption of a shared
solution-development methodology as a core management
principle.

This inspiring environment, which strengthens internal
communication and places collaboration at the heart of our
processes, elevates our corporate cohesion to the highest
level.

Ultimately, this structure—shaped by a passion for
co-creation, joint production, and shared growth—serves as
our most effective guide in achieving strategic goals.
Empowered by this cycle, we remain committed to
transforming technical value into tangible success and
shaping the future of the industry from today.




SUREKLI UYUMUN
TEMELI: ZIHINSEL

HAZIRLIK LABORATUVARI

THE FOUNDATION OF

CONTINUOUS ADAPTATION:
THE MENTAL READINESS

LABORATORY

Modern sanayi ve endiistri ekosisteminde basari, artik sadece
Uretim bantlarindaki hizla degil, o Uretimin arkasindaki
stratejik kurgu ve titiz hazirlik stireclerinin niteligiyle
olcilmektedir. Bir isin basariya ulasmasi icin gereken teknik
planlama, veri analitigi ve slirec tasarimi calismalari, aslinda
o projenin gercek laboratuvaridir. Bu asamada sergilenen
bitincll yaklasim ve hazirlik disiplini, hata payini minimize
ederek sahadaki uygulamanin gicind, dogrulugunu ve
verimliligini dogrudan belirleyen asil unsurdur.

Ogrenen bir organizasyon yapisi insa etmek, iste tam da

bu kapsamli hazirlik safhalarini kurumsal bir disipline
donistirmekle baslar. Laboratuvari, yiksek bir hassasiyetle
islenip uygulama asamalarina aktarilan bir “bilgi isleme ve
donlsim sahasi” olarak kurgulamak, kurumsal hafizayi diri
tutarak strdirilebilirligi saglar. Dijitallesme ve kiiresel
standartlarin hizla evrildigi yeni diinyada, “siirekli uyum”
yetkinligi kazanmak, her operasyon éncesinde bu

dusiinsel laboratuvar sireclerini proaktif bir sekilde
isletmekten gecer. Standartlari kagit tzerindeki kurallar
olmaktan cikarip, her bir isin kurgu asamasinda yasayan birer
rehber haline getirdigimizde, sanayide gercek birdénisimden
s0z edebiliriz. Bu disiplin sayesinde sanayi kuruluslari, her
projenin baslangic noktasini saglam bir temel lizerine
oturtarak, gelecegin diinyasinda rekabet glicl ylksek, esnek
ve her tiirli degisime karsi direncli yapilar olarak varliklarini
sirddrirler.
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SULE KARAKAS
Kalite Giivence Sefi
Head of Quality Assurance

In today’s industrial ecosystem, success is no longer
measured solely by the speed of production lines, but by the
quality of the strategic planning and meticulous

preparation that underpin every operation. Technical planning,
data analytics, and process design are the true laboratories
where a project’s success is shaped long before
implementation begins. The holistic approach and disciplined
preparation demonstrated at this stage minimize risks while
directly determining the effectiveness, accuracy, and
efficiency of execution in the field.

Building a learning organization begins by transforming
these comprehensive preparation stages into an embedded
organizational discipline. Viewing the laboratory as a hub for
processing, refining, and translating knowledge into practical
application preserves institutional knowledge and
strengthens long-term sustainability.

In a world shaped by rapid digitalization and constantly
evolving global standards, developing the capability for
continuous adaptation requires organizations to proactively
engage in these intellectual laboratory processes before
every operation. When standards evolve from being
documents on paper into living principles that guide every
stage of planning and decision-making, true industrial
transformation becomes possible.

Through this disciplined approach, industrial organizations
establish every project on a solid foundation, enabling them to
remain competitive, agile, and resilient in the face of
continuous change while creating lasting value for the future.
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TOPLUMSAL DEGER:
SORUMLULUGU
. ETKIYE
DONUSTURMEK

SOCIAL VALUE:

TRANSFORMING

RESPONSIBILITY
INTO IMPACT

Egitim, firsat esitligi, yerel kalkinma, kadinlarin ekonomik hayata
katilimi ve cocuklarin gelisimi uzun vadeli deger

yaratmanin dnemli parcalaridir.

Bu anlayisla hayata gecirdigimiz sosyal sorumluluk
calismalarinda, topluma dokunan ve kalici etki yaratabilecek
projelere odaklaniyoruz. Egitimden yerel uretime,

cocuklardan genc kadin mihendislerin desteklenmesine kadar
farkli alanlarda attigimiz adimlarla, siirdirilebilirligi insana
temas eden bir deger tUretme yaklasimi olarak goriyoruz.

Gelecege Umut: Dariissafaka’ya Egitim Destegi

Topluma deger katma anlayisimiz dogrultusunda, calisanlarimiz
adina Dariissafaka Cemiyeti'ne destek sagladik. Bu katki, anne
ve/veya babasini kaybetmis, maddi olanaklari sinirli
égrencilerin nitelikli egitime erisimine destek olmayi amacliyor.
Egitimin bireylerin hayatinda yarattigi donustirici glice
inaniyor; firsat esitligine yapilan her katkinin gelecege yapilan
gucld bir yatirim oldugunu dislniyoruz.

BAGIS SERTIFIKASI

DARUSSAFAKALI COCUKLAR
EBITIMLE GLKEMiziN
GURURU OLUR

Dariissafaka
I S

65
CEMIYET
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Education, equal opportunity, local development, the
participation of women in economic life, and the development of
children are key elements of creating long-term value.

With this understanding, in our corporate social responsibility
initiatives, we focus on projects that directly touch society and
create lasting impact. From education to local production, from
children to the support of young female engineers, we view
sustainability as an approach that generates human-centered
value.

Hope for the Future: Educational Support for Dariissafaka

In line with our commitment to creating social value, we have
provided support to the Darilissafaka Society on behalf of our
employees.

This contribution aims to support access to quality education
for students who have lost one or both parents and have limited
financial means.

We believe in the transformative power of education in
individuals’ lives and see every effort toward equal opportunity
as a strong investment in the future.

X
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ULUSAL EGEMENLIK VE GOCUK BAYRAMINIZ
RUTLU OLSUN
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Demokrasimizin temeli olan
Tarkiye BGyik Millet Meclisinin agd nedeniyle
Ulu Onder Mustafa Kemal Atatirk'on

CHT Turkey Kimya tarafindan snin adma yapdan badys,
mutilukda kbl edmit.

Adma yapdan bubagil;

1.0007agkan baganh dgrencimisin
gelecege haananmasina vesile oidun.
Cemiyetimiz v dgrenclermis adina tesekikir eder
23 Nisan Olusal Egamenlik ve Cocuk Bayramm kutianz

Dariisafaka

e CEMIVET
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Dayanismanin izleri: Hatayl Kadinlarin Emegine Destek
Depremden etkilenen Hatay'daki kadinlarin el emegiyle
Urettigi hasir cantalar satin alinarak calisanlarimiza

hediye edildi. 8 Mart Diinya Kadinlar Giinu kapsaminda hayata
gecirilen bu calisma ile kadin emegini gordnir kilmak ve yerel
Ureticilerin ekonomik hayata katilimini desteklemek
hedeflendi. Her biri emek ve umut tasiyan bu cantalar,
dayanismanin ve yeniden Uretime katilma iradesinin semboli
oldu.

Gelecege Dokunus: 23 Nisan’da Cocuklara Hediye

23 Nisan Ulusal Egemenlik ve Cocuk Bayrami kapsaminda,
cocuklarin gorsel ve el becerilerini destekleyecek iceriklere
sahip cantalar hazirlanarak calisanlarimiza ulastirildi. Bu
calisma ile calisanlarimizin kendi cevrelerindeki cocuklara
kiiciik ama anlamli bir hediye sunmalari amaclandi.
Cocuklarin mutluluguna katki saglamak, paylasma kiltirind
giiclendirmek ve 23 Nisan'in tasidigi degeri birlikte yasatmak
bu projenin temel motivasyonunu olusturdu.

GOCUKLAR CIN

NUTUK

Mustala Komal ATATURK
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Traces of Solidarity: Supporting the Efforts of Women from
Hatay

Handmade woven bags produced by women in Hatay, a region
affected by the earthquake, were purchased and presented as
gifts to our employees.

This initiative, implemented as part of International Women's
Day on March 8, aimed to make women’s labor more visible
and to support the participation of local producers in
economic life.

Each of these bags, carrying both craftsmanship and hope,
became a symbol of solidarity and the determination to return
to production and rebuild livelihoods.

Zarafetiyle bulundugu ortama venk katan, en zorlu kogullarda bile
Kk salip cigek agabilen siklamen gicedi gibi; hayatin her alaninda
emeji, sabri ve giiciiyle iz brrakan fiim kadmilarm
Drinya Kadmlar Giinii'nii kutiuyoruz.

Kadmlarn giiciini; destekleyen ve esit bir gelecek igin birlikte adum
atan herkese tesekkiir ediyoruz.

A Touch for the Future: Gifts for Children on April 23

As part of National Sovereignty and Children’s Day on April
23, bags containing materials designed to support children’s
visual creativity and manual skills were prepared and
delivered to our employees.

Through this initiative, we aimed to encourage our employees
to offer a small but meaningful gift to children in their own
communities.

Supporting children’s happiness, strengthening a culture

of sharing, and collectively celebrating the spirit of April 23
formed the core motivation of this project.
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Sanatla Destek: Gelecegin Kadin Miihendislerine Katki
Genc kadinlarin egitimine destek olmayi amaclayan TUMKAD
ve TEVis birligindeki burs fonuna katki saglamak icin
dizenlenen tiyatro etkinligine destek olduk. Haldun Dormen
Tiyatrosu'nda sahnelenen “Nerede Kalmistik?” oyunu icin
temin edilen biletler calisanlarimiza hediye edildi. Boylece
calisanlarimiz kiltir-sanatla bulusurken, mihendislik
egitimi alan genc kadinlarin egitim yolculuklarina da katki
saglanmis oldu.

Bizim acimizdan bu projelerin ortak paydasi; toplumsal fayda
yaratma potansiyelleri ve uzun vadeli siirdurilebilir etki
olusturma firsatlaridir. Egitimde firsat esitligi, yerel
Uretimin desteklenmesi, cocuklarin gelisimi ve genc
kadinlarin mihendislik egitimine katki; daha sirdirilebilir
bir gelecek icin birbirini tamamlayan deger alanlaridir.
Yeni diinyaya uyum, teknolojik ve operasyonel doniisimin
yani sira, topluma karsi sorumlulugumuzu nasil
yasattigimizla da ilgilidir. Bu anlayisla, sosyal sorumluluk
calismalarimizi toplumsal deger lretme yolculugumuzun
ayrilmaz bir parcasi olarak goriyoruz.
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Art Through Support: Contributing to the Future of Women
Engineers

We supported a theater event organized to contribute to the
scholarship fund created through the collaboration of
TUMKAD and TEV, which aims to support the education of
young women.

Tickets for the play “Nerede Kalmistik?”, staged at Haldun
Dormen Theatre, were provided to our employees as a gift.
In this way, while our employees were brought together with
culture and the arts, we also contributed to the educational
journey of young women studying engineering.

For us, the common denominator of these initiatives is their
potential to create social benefit and generate long-term,
sustainable impact.

Equal access to education, support for local production, child
development, and contributions to the education of young
women in engineering are interconnected value areas that
collectively shape a more sustainable future.

Adapting to the new world is not only about technological and
operational transformation; it is also about how we live and
reflect our responsibility to society.

With this understanding, we see our social responsibility
initiatives as an integral part of our journey to create lasting
social value.
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KiMYA, PSIKOLOJI VE

URUNLERIMIZIN

KARAKTERINI ANLAMAK

CHEMISTRY,
PSYCHOLOGY, AND
UNDERSTANDING THE
CHARACTER OF
OUR PRODUCTS

CHT Turkiye'deki genel middir asistanligi gorevime ek, bir
psikolog olarak kimya ve psikolojinin birbirine ne kadar
benzedigini gozlemleme firsati bulmam, bu yaziyi kaleme
alma motivasyonumu olusturdu. Bu benzerlikten ilham alarak
bu bakis acimi sizlerle de paylasmak isterim.

Kimya; maddenin yapisini, 6zelliklerini, birlesimlerini,
etkilesimlerini, tepkimelerini arastiran ve uygulayan bilim
dalidir. Maddeleri, dogamizi, diinyamizi, kendimizi
anlamlandirmamiza yardimci olur. Diinyada, evrende her
birim kimyadan dogar. Tim maddeler-gok cisimleri,
gezegenler, canlilar, hava, su- atomlardan ve bunlarin
olusturdugu molekillerden olusur (American Chemical
Society, 2023). Maddelerin birbirleriyle etkilesimi ve
donlisim, yani degisim surecleri, kimya sayesinde anlasilir.

CHT

Mgy

_ CHT T{jRgj
KIMYAY) vg iNSAN) Aiimﬁx

SILA KOSALI
Yonetici Asistani
General Manager Assistant

My experience as a General Manager Assistant at CHT
Tirkiye, combined with my background as a psychologist, has
given me the opportunity to observe how closely chemistry
and psychology resemble each other. Inspired by this
similarity, | would like to share my perspective with you.
Chemistry is the branch of science that investigates and
applies the structure, properties, composition, interactions,
and reactions of matter. It helps us make sense of substances,
our nature, our world, and even ourselves. Everything in the
universe originates from chemistry. All matter—celestial
bodies, planets, living organisms, air, and water—is
composed of atoms and the molecules they form (American
Chemical Society, 2023). The interactions and transformations
of matter, in other words, processes of change, are made
understandable through chemistry.
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Kimya ve psikoloji kavramlari birbirlerine oldukca yakindir ve
benzer amaclara hizmet eder. Bir maddeyi, nesneyi, canliyi
anlamak icin nasil kimyasini inceliyorsak insanlari ve
dinyamizi kesfetmek icin de psikolojiyi kullaniriz. Kimya,
atom ve molekiller dizeyinde maddenin yapi taslarini,
bilesimlerini ve etkilesimlerini inceleyerek evrendeki
sistemleri anlamamiza olanak saglar. Psikoloji ise insan
davranisini, dogasini ve hislerini kisiyi merkeze koyarak
insanin karakterini cozimlemeye yardimci olur. Kimyasal
tepkimelerde bir veya birden fazla madde birbiriyle etkilesime
girerek nasil ki bir yeni madde olusturuyorsa insan ve
karakteri de erken yas deneyimlerinden, ailesinin ve
cevresinin etkilerinden, mizacindan izler tasir. insan tek
basina degerlendirilemez, tim deneyimleri ve bu etkilerle
bir bitiin olarak ele alinmalidir. Dolayisiyla, kimya maddenin
bilesenlerini cozlimleyerek etkilesimleri ve sonuclarini
éngérmemizi saglarken psikoloji de insanin davranislarini,
duygusal tepkilerini ve karar alma siireclerini anlamamiza
yardimci olur.

Bir Uriin gelistirirken bircok degisken urinlere etki
edebilmektedir, suyun pH seviyesi, ortamin sicakligi bile
farkliliklar yaratabilmektedir. Bu yizden her bir Grinimiize
dikkatle yaklasiyor, 6zenle davraniyoruz. Uriinlerimizin
cevresel kosullarina ve misterimizin taleplerine oncelik
veriyoruz, tipki insani merkeze koyar gibi. Gelistirdigimiz ve
gelistirmekte oldugumuz uriinler, sadece teknik ve

islevsel kriterlerle degil, ayni zamanda kullanici deneyimini
ve beklentilerini goz oniinde bulundurarak
tasarlanmaktadir. Uriin gelistirme siirecinde, tipki
psikolojide oldugu gibi, tek bir bilesen veya ozellik yeterli
degildir. Tim sistem bitiincil bicimde ele alinmalidir.
Kullanicr geri bildirimleri ve ihtiyaclari, cevre kosullari
Urinin “karakterini” olusturur.

Bugiin, CHT Turkiye olarak her Grinimizin ruhunun olusum
asamasina tanik oluyor, ve stirecten mutluluk duyuyoruz.
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The concepts of chemistry and psychology are closely

related and serve similar purposes. Just as we examine the
chemistry of a substance, object, or living being in order to
understand it, we also use psychology to explore people and
the world around us. Chemistry enables us to understand the
systems of the universe by analyzing matter at the level of
atoms and molecules, focusing on its building blocks,
compositions, and interactions. Psychology, similarly, helps
us interpret human behavior, nature, and emotions by placing
the individual at the center and examining personality.

Just as one or more substances interact in a chemical
reaction to form a new substance, human beings and their
personalities carry traces of early life experiences, family and
environmental influences, and innate temperament. A person
cannot be evaluated in isolation; they must be understood as a
whole, shaped by all of these experiences and influences.
Therefore, while chemistry allows us to analyze the
components of matter and predict interactions and outcomes,
psychology helps us understand human behavior, emotional
responses, and decision-making processes. When developing
a product, many variables can influence its outcome—such as
the pH level of water or even the ambient temperature, both of
which can create significant differences. For this reason, we
approach each of our products with care and attention,
treating them with precision.

We prioritize environmental conditions and customer
requirements, just as we place the human being at the center.
The products we develop—and continue to develop—are
designed not only according to technical and functional
criteria, but also by considering user experience and
expectations.

In the product development process, as in psychology, a
single component or feature is never sufficient. The entire
system must be considered holistically. User feedback and
needs, along with environmental conditions, shape the

“character” of the product.

Today, as CHT Tirkiye, we witness the formation of the “soul”
of each of our products and take great pleasure in being part
of this process.
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LABORATUVARDAN
SAHAYA: TECHDAY

FROM THE LABORATORY
T0 THE FIELD: TECHDAY

TechDay nedir?

TechDay, CHT Tirkiye'nin teknik uzmanligini misterilerimiz ve
is ortaklarimizin saha deneyimleriyle bir araya getirdigi, bilgi
paylasimi ve ortak coziim gelistirmeye odaklanan bir bulusma
platformudur. Teknik sunumlar, karsilikli degerlendirmeler ve
saha ziyaretleriyle ilerleyen bu etkinlikler; sektorel ihtiyaclari
daha yakindan anlamamiza, yeni bakis acilari gelistirmemize
ve teknik bilgiyi uygulanabilir cozimlere donlstirmemize
olanak saglar.

TechDay kapsaminda gerceklestirilen bilgi ve deneyim
paylasiminda, taraflar arasindaki gizlilik anlasmalarina blyiik
onem veriyor; paylasilan teknik bilgi, veriler ve uygulamaya
yonelik iceriklerin gizliligini titizlikle koruyoruz. Bu given
ortami, taraflarin bilgi ve deneyimlerini acik bir sekilde
paylasabilmelerine ve birlikte daha etkili ¢cézimler
gelistirebilmelerine olanak sagliyor.

TechDay, yalnizca Uriin ve proses bilgisinin paylasildigi bir
etkinlik degil; musterilerimizle birlikte 6grenmek, gelistirmek
ve gelecegin ihtiyaclarina hazirlanmak icin bir is birligi
alanidir.
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What Is TechDay?

TechDay is a platform where CHT Tirkiye brings together its
technical expertise with the field experience of our customers
and business partners, focusing on knowledge sharing and
collaborative solution development. Through technical
presentations, discussions, and on-site visits, these events
enable us to better understand industry needs, gain new
perspectives, and turn technical knowledge into practical
solutions.

As part of the knowledge and experience sharing at TechDay,
we place great importance on confidentiality agreements
between the parties and strictly protect the confidentiality of
shared technical information, data, and application-related
content. This environment of trust enables both parties to
openly share their knowledge and experience and develop
more effective solutions together.

TechDay is more than an event for sharing product and
process knowledge; it is a platform for collaboration where
we learn, develop, and prepare for future needs together with
our customers.
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Kagit Uretiminde Verimlilik, Siirdiiriilebilirlik ve Proses
Optimizasyonu

CHT Tirkiye ve Modern Karton ekipleri, TechDay etkinliginde
kagit kimyasallari, Uretim verimliligi ve siirdirulebilir Gretim
yaklasimlarini teknik ve uygulamali olarak degerlendirdi.
Teknik Sunumlar ile Baslayan Program

Etkinlik programi, CHT Turkiye teknik ekipleri tarafindan
gerceklestirilen kapsamli sunumlarla basladi. Sunumlarda
kagit sektorine yonelik gelistirilen kimyasal coziimler,
uygulama alanlari ve siirdirilebilir Gretim yaklasimlari
detayli sekilde paylasildi.

Ayrica sektoriin degisen ihtiyaclari dogrultusunda gelistirilen

yuksek performansli Grinler, verimlilik artirici uygulamalar

ve proses optimizasyonu konularinda teknik dederlendirmeler

yapildi.

Bu oturumlar, taraflar arasinda bilgi paylasimini
giclendirirken uygulamaya yonelik yeni bakis acilari sundu.
Uretim Tesisi Turu

Programin devaminda Modern Karton ekibi, CHT Tirkiye
lretim tesisinde gerceklestirilen tur kapsaminda tretim
alanlariniyerinde inceleme firsati buldu.

Ziyaret sirasinda lretim sirecleri, kalite kontrol sistemleri ve

saha uygulamalari hakkinda detayli bilgiler paylasildi.
Katilimcilar, kagit sektoriine yonelik gelistirilen inovatif
cozimlerive uygulama sireclerini yakindan gozlemleme
imkani elde etti.

is Birligi ve Bilgi Paylasimi

Gerceklestirilen TechDay etkinligi, iki sirket arasindaki is
birligini gliclendiren 6nemli bir bulusma niteligi tasidi.
Ekipler arasinda yapilan gorismelerde sektordeki glincel
gelismeler, siirdurilebilir uygulamalar ve gelecekteki is
birligi firsatlari Gzerine degerlendirmeler yapildi.

CHT Tirkiye, musterileri ve is ortaklari ile kurdugu gicli is
birlikleri sayesinde sektdre deger katan cozlimler
gelistirmeye ve teknik bilgi paylasimini artirmaya devam
etmektedir.
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Efficiency, Sustainability and Process Optimization in Paper
Production

CHT Tirkiye and Modern Karton teams came together at
TechDay to explore paper chemicals, production efficiency,
and sustainable manufacturing approaches from both
technical and practical perspectives.

A Program Beginning with Technical Presentations

The event began with comprehensive presentations
delivered by CHT Turkiye's technical teams. The sessions
covered chemical solutions developed for the paper

industry, their application areas, and approaches to
sustainable production in detail.

Technical discussions also focused on high-performance
products developed in response to evolving industry needs,
efficiency-enhancing applications, and process optimization.
These sessions strengthened knowledge sharing between the
two organizations while providing new perspectives focused
on practical applications.

Production Facility Tour

The program continued with a tour of CHT Tirkiye's
production facility, giving the Modern Karton team the
opportunity to observe the production areas firsthand.
During the visit, detailed information was shared about
production processes, quality control systems, and field
applications.

Participants also had the opportunity to closely observe
innovative solutions developed for the paper industry and their
application processes.

Collaboration and Knowledge Sharing

The TechDay event served as an important meeting point that
further strengthened the collaboration between the two
companies. During the discussions, the teams exchanged
insights on current industry developments, sustainable
practices, and future opportunities for collaboration.
Through strong partnerships with our customers and
business partners, CHT Tirkiye continues to develop
solutions that create value for the industry and to strengthen
technical knowledge sharing.
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Tekstil Proseslerinde Performans, Verimlilik ve
Siirdiiriitebilirlik

Ozen Mensucat ekibi, CHT Tiirkiye'nin tretim tesisini ziyaret
ederek tekstil kimyasallari alanindaki giincel ¢coziimler, tretim
sireclerive teknik uygulamalar hakkinda kapsamli bilgi edinme
firsati buldu. Gerceklestirilen ziyaret boyunca iki sirketin teknik
ekipleri bir araya gelerek sektordeki gelismeleri ve farkli
uygulama alanlarini degerlendirdi.

Teknik Paylasimlar ile Baslayan Ziyaret

Programin ilk bélimiinde CHT Tirkiye uzmanlari tarafindan
tekstil sektoriine yonelik teknik sunumlar gerceklestirildi.
Sunumlarda farkli tekstil proseslerinin ihtiyaclarina yonelik

kimyasal cozlimler, Urinlerin kullanim alanlari ve proseslerde PIGMENTURA
sagladigr avantajlar ele alind1. wmﬁ‘ff‘ul

Sektorde artan performans beklentileri ve siirdirilebilirlik
gereklilikleri dogrultusunda gelistirilen coziimler hakkinda da

bilgi paylasilirken, Uretim sireclerinde verimliligin artirilmasi ve
proseslerin daha etkin sekilde yonetilmesine yonelik
uygulamalar degerlendirildi.

Teknik ekiplerin karsilikli goriis alisverisinde bulundugu bu
bolimde, mevcut uygulamalarin yani sira gelecekte
degerlendirilebilecek coziim ve gelistirme alanlari lzerine de
fikirler paylasildi.
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Performance, Efficiency and Sustainability in Textile
Processes

The Ozen Mensucat team visited CHT Tiirkiye's production facility,
gaining valuable insights into the latest solutions in textile
chemicals, production processes and technical applications.
Throughout the visit, the technical teams from both companies
came together to discuss industry developments and explore
different application areas.

A Visit Beginning with Technical Insights

The first part of the program featured technical presentations
delivered by CHT Tirkiye experts, focusing on solutions
developed for the textile industry. The presentations covered
chemical solutions tailored to the needs of different textile
processes, their areas of application and the benefits they offer
during production.

The teams also exchanged information on solutions developed in
response to increasing performance expectations and
sustainability requirements across the industry. In addition,
applications aimed at improving production efficiency and
enabling more effective process management were discussed.
The technical discussions provided an opportunity for both teams
to exchange knowledge and perspectives, while also exploring
potential areas for future solutions and further development.
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Uretim ve Laboratuvar Ziyareti

Sunumlarin ardindan Ozen Mensucat ekibi, CHT Tiirkiye
tesisinde Uretim ve laboratuvar bolimlerini ziyaret etti.
Tesis gezisi sirasinda lretim operasyonlarinin isleyisi, kalite
sireclerive laboratuvar calismalarina iliskin detayli bilgiler
aktarildr.

Laboratuvar bolimiinde gerceklestirilen uygulamalar ve
tekstil proseslerine yonelik test calismalari hakkinda bilgi
alan katilimcilar, CHT Tirkiye'nin teknik altyapisini ve trin
gelistirme sireclerini yakindan gorme imkani buldu.

Uretim sahasinda gerceklestirilen incelemeler ise kimyasal
cozimlerin gelistirilmesinden uygulama asamasina kadar
uzanan sureclerin daha yakindan anlasilmasina katki sagladi.
Teknik Diyalog ve Gelecege Yonelik is Birligi

Ziyaret boyunca gerceklestirilen karsilikli gorismeler, iki

ekip arasindaki teknik iletisimin gelistirilmesine katki sagladi.

Tekstil sektoriindekiyeni trendler, Uretim siireclerinde
karsilasilan ihtiyaclar ve sirdurilebilirlik odakli uygulamalar
lzerine gorus alisverisinde bulunuldu.

Ayni zamanda mevcut is birliginin gelistirilmesi ve gelecekte
hayata gecirilebilecek yeni calismalar konusunda
degerlendirmeler yapildi. Teknik bilgi ve deneyimlerin
paylasilmasi, farkli ihtiyaclara yonelik cozim firsatlarinin
birlikte ele alinmasina olanak sagladi.

CHT Tirkiye olarak musterilerimiz ve is ortaklarimizla yakin
iletisim icerisinde calismaya, sektorel ihtiyaclari yakindan
takip etmeye ve teknik uzmanligimiz dogrultusunda yenilikci
coziimler sunmaya devam ediyoruz.

Siz de tesisimizde bir TechDay organize etmek isterseniz,
info.turkeyfcht.com veya berna.ergunfdcht.com adresleri
lzerinden bizimle iletisime gecebilirsiniz.
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Production and Laboratory Tour

Following the presentations, the Ozen Mensucat team visited
the production and laboratory areas at CHT Tiirkiye's facility.
During the tour, detailed information was provided on
production operations, quality processes and laboratory
activities.

The participants had the opportunity to learn more about

the applications and testing activities carried out for textile
processes, gaining a closer look at CHT Turkiye's technical
infrastructure and product development processes.

The observations made in the production area also provided a
better understanding of the processes involved, from the
development of chemical solutions through to their
application.

Technical Dialogue and Future Collaboration

The discussions held throughout the visit contributed to
strengthening technical communication between the two
teams. The latest trends in the textile industry,
production-related needs and sustainability-focused
practices were among the key topics discussed.

The teams also exchanged views on further developing the
existing collaboration and potential projects that could be
carried out in the future. Sharing technical knowledge and
experience created an opportunity to jointly explore solution
opportunities tailored to different industry needs.

At CHT Tirkiye, we remain committed to maintaining close
communication with our customers and business partners,
closely following industry needs and providing innovative
solutions based on our technical expertise.

If you would also like to organize a TechDay at our facility, you
can contact us via info.turkeyfdcht.com
or berna.ergunfdcht.com.
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Degisimi birlikte okuyalim,
birlikte gelistirelim.
Bulten hakkindaki dusuncelerinizi
bizimle paylasin.

Let's explore change together
and shape comes next.

Share your thoughts and feedback
on our bulletin with us.

SMART CHEMISTRY
WITH CHARACTER.

www.chtturkiye.com




