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HAKKIMIZDA

ABOUT US

Bu yaziyi kaleme aldigimda 2025 yilinin 263 giiniini geride
birakmis bulunuyoruz. Eylil ayi sonlari yaklasirken, is diinyasi
icin bir nevi seneyi bitirmeden 6nceki son dénemece girilir.
Gecirilen 3 ceyregin resmi ortaya cikarilarak muhasebesi
yapilirken, son virajin da takla atmadan nasil donileceginin
karari verilir, bir sonraki yilin planlariyapilir.

Her ne kadar belirsizligin oldukca yogun oldugu glinimiz
kosullarinda uzun donemli plan yapmak zor olsa da, her
sirketin surdirdlebilirligi acisindan kisa ve uzun dénem
stratejileri olmak zorundadir.

2025 yilinin kolay olmayacagini basindan biliyorduk. Fakat,
maalesef, hem global hem de ulusal konjonktirler, stirecleri
beklentimizin tUzerinde zorlastirdi. Firmalar, yonetilmesi
gittikce gliclesen, yikselen maliyetler ile rekabetci olabilmek
adina hizla gelisen teknolojiye ayak uydurma zorunlulugu
arasinda sikisti. Dogal olarak giindem maddesi de “siirec
degisimlerin yasandigi glinimuzde bircok dinamigi ayni anda
yoneterek verimliligi artirmak, firma sirdirilebilirligini
saglamak zorunda.

Bu biltenimizde CHT Turkey ic streclerimizin dinamiklerini
ve verimlilik artirici faaliyetlerimizi ele aldik. Birbirinden
bagimsiz olarak yazilan makaleleri okurken benim dikkatimi
ceken en onemli nokta, basarili slirec yonetiminin 6zinin
“insan” ve "glicli iletisim” oldugunun vurgusuydu. Sanirim bu
konuda hepimiz hemfikiriz; basarinin ve gelismenin anahtari
“iletisimi glicld, yetkin bir organizasyon”.

Calisma arkadaslarima basarili siirec yonetimleri icin

tesekkir ediyor, herkese son virajda giivenli surisler
diliyorum.
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CANAN GOKTEPE DOGAN
Genel Mudir
Managing Director

We have already left 263 days of 2025 behind us while | write
these lines. As the end of September has been approaching,
the business world is entering the final stretch before
closing out the year. This period is a crucial time to review
the results of the first three quarters, assess performance,
and make the strategic decisions that will allow us to
navigate the last curve with confidence, while also laying the
groundwork for planning of the year ahead.

Although the current environment of uncertainty makes
long-term planning more challenging, every company must
have both short- and long-term strategies to ensure
sustainability in all aspects.

We knew from the outset that 2025 would not be an easy
year. Unfortunately, both global and domestic conditions
made the processes even more challenging than we
anticipated. Companies have found themselves caught
between rising costs and adapting to rapidly evolving
technologies to remain competitive. Naturally, “process
efficiency” has become the main agenda. In today’s volatile
business environment, process managers must handle
multiple dynamics simultaneously to enhance efficiency and
secure the company’s sustainability.

In this issue, we highlight the dynamics of CHT Turkey's
internal processes and and our efficiency-enhancing
initiatives. What stands out across the articles, written
independently by various contributors, is the emphasis on
two critical success factors: “people” and “strong
communication”. | believe we can all agree on this point: the
key to success and progress is “a competent organization
with strong communication.”

| would like to express my sincere appreciation to all our
colleagues for their dedication to effective process
management and wish everyone a smooth and successful
journey through the final months of the year.



IHRACATTA
STRATEJIK
DONUSUM
STRATEGIC

TRANSFORMATION
IN EXPORT

ihracatta Stratejik Doniisiim: Degerlerimizle Giiclenen
Vizyon

Dis Ticarette Genel Durum

Kiresel ticaretin dinamikleri son yillarda biyuk bir degisim
gecirdi. Artik ihracat operasyonlari yalnizca irin sevkiyati,
yasal prosediirler ve evrak dizenleme sireclerinden ibaret
degdil; dijital altyapi, veri yonetimi, stirdurilebilirlik, misteri
deneyimi ve reglilasyon uyumu gibi cok katmanli bir yapiya
donlstl. Bu donisim, dis ticaret profesyonellerinden daha
stratejik, daha cevik, daha rekabetci, daha misteri odakli ve
daha teknoloji odakli bir yaklasim talep ediyor.

Bu yeni donemde giivenilirlik ve itibar, yalnizca urin kalitesiyle
dedil, ayni zamanda siireclerin seffafligi, verimliligi ve dijital
altyapinin saglamligiyla da olciliyor.

ADNAN DEMIREL
lhracat Operasyonlari Yoneticisi
Head of Export Operations

Strategic Transformation in Export: A Vision Empowered by
Our Core Values

General Overview of Foreign Trade

The dynamics of global trade have undergone a significant
transformation in recent years. Export operations are no
longer limited to product shipment, legal procedures, and
documentation—they now encompass digital infrastructure,
data management, sustainability, customer experience, and
regulatory compliance. This transformation demands a more
strategic, agile, competitive, customer-centric, and
technology-driven approach to international trade
professionals.

In this new era, reliability and reputation are measured not
only by product quality but also by the transparency of
processes and the strength of digital infrastructure.
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Dijitallesme ve Siirec Entegrasyonu

ihracat siireclerinde dijitallesme, operasyonel

verimliligi artirmanin 6tesinde, karar alma mekanizmalarini
da donlstlriyor. ERP sistemleri, CRM platformlari ve yapay
zeka destekli analiz araclari sayesinde siparisten teslimata
kadar tim sirecler entegre bicimde yonetilebiliyor. Bu
entegrasyon, hem ic koordinasyonu giiclendiriyor hem de
misteri memnuniyetini artirmamiza katki sagliyor.

Bu donisim sirecinde cesaret, yeni teknolojilere yatirim
yapma ve degisime oncllik etme anlaminda kritik bir rol
oynuyor. Ayni zamanda, dijitallesme yolculugunda taahhiit,
sirdurilebilir basariicin vazgecilmez bir deger haline geliyor
ve operasyonlarimizi bu dogrultuda sekillendiriyoruz.

Siirdiiriilebilirlik ve Regiilasyon Uyumu

Avrupa Yesil Mutabakati gibi kiiresel girisimler, ihracatci
firmalarin sirdirdlebilirlik kriterlerine uyum saglamasini
zorunlu kiliyor. Karbon ayak izi hesaplamalari, bu
hesaplamalara uygun rota ve tasima sekilleri tercihi, geri
dondstirdlebilir ambalaj kullanimi ve enerji verimliligi gibi
konular artik ihracat stratejilerinin ayrilmaz bir parcasi. Ayni
zamanda, farkli tlkelerin giimrik ve veri koruma
regiilasyonlarina uyum saglamak, operasyonel riskleri
azaltmak acisindan kritik 6nem tasiyor.

Bu noktada sorumluluk bilinciyle hareket ederek, yalnizca
yasal uyumu degil, ayni zamanda cevresel ve toplumsal
etkileri de gozeterek uzun vadeli deger yaratiyoruz.
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Digitalization and Process Integration

Digitalization in export processes goes beyond enhancing
operational efficiency—it reshapes decision-making
mechanisms. Through ERP systems, CRM platforms, and
Al-powered analytics tools, the entire process from order to
delivery can be managed in an integrated manner. This
integration strengthens internal coordination and contributes
to increased customer satisfaction.

In this transformation journey, courage plays a critical role
ininvesting in new technologies and leading change. At the
same time, commitment becomes an indispensable value for
sustainable success, guiding the way we shape our operations.

Sustainability and Regulatory Compliance

Global initiatives such as the European Green Deal require
exporters to comply with sustainability standards. Carbon
footprint calculations, choosing routes and transportation
modes aligned with these calculations, using recyclable
packaging, and improving energy efficiency are now integral
parts of export strategies. Additionally, compliance with
customs and data protection regulations across different
countries is crucial for minimizing operational risks.

By acting with a strong sense of responsibility, we not only
ensure legal compliance but also consider environmental and
social impacts, creating long-term value.



insan Kaynag ve Dijital Yetkinlik

Dis ticaret ekiplerinin dijital yetkinlikleri, teknolojik déntsimin
basarisiicin belirleyici hale geldi. Artik ihracat uzmanlarimiz
yalnizca mevzuat bilgisine degil; veri analizi, dijital platform
kullanimi ve siirec otomasyonu konularinda da yetkin olmatli.

Bu nedenle firmamiz, calisanlarina dijital egitimler sunarak
donltsiume insan kaynagiyla uyum saglama yoluna gidiyor.

Bu siirecte saygi, ekip ici bilgi paylasimini ve 6grenme kdiltiiriini
tesvik ederken, taahhit ise calisanlarin gelisimine yapilan
yatirimi temsil ediyor.

Gelecege Yonelik Stratejiler

ihracat operasyonlarinin gelecedi, dijitallesme, siirdiiriilebilirlik
ve veri odakli yonetim ekseninde sekilleniyor. Akilli sistemler,
tahmine dayali analizler ve esnek tedarik zinciri yonetimi, dis
ticaretin yeni normlari haline geliyor. Bu doniisiimde aktif rol
alan firmalar, yalnizca rekabet avantaji degil, ayni zamanda
kiresel pazarda sirdirilebilir biyime firsatlari da elde ediyor.
Bu vizyoner yaklasim anlayisimizi, itibar ve givenilirlik gibi temel
degerlerle destekleyerek, sirketimizin uluslararasi alanda kalici
basarilar elde etmesini ve mevcut pazarin iyilestirilmesinde katki
saglamamizi destekliyor.

Gelecege Taahhiit: Degerlerimizle Dijitallesen ve Giiclenen
ihracat Operasyonlari

Kiresel ticaretin bu doniisiim siirecinde, givenilirlik, itibar,
sorumluluk, cesaret, saygi ve taahhit gibi sirketimizin temel
degerleriyalnizca rehber ilkeler degil; ayni zamanda basarimizin
yapi taslaridir. Bu degerler sayesinde vizyoner bir bakis acisiyla
hareket ediyor, dirtstlikle karar aliyor ve amac odakli yenilikler
gelistiriyoruz. Misterilerimizi her zaman onceligimiz olarak
konumlandirarak sirekli gelisimi benimsiyor, mikemmelligi
sunma misyonumuzu ve uluslararasi pazarlarda glvenilir,
gelecege yon veren bir is ortagi olma ve en onemlisi

musterilerimizin ilk tercihi olma hedef ve anlayisimizi
kararlilikla stirdiriyoruz.

F

Human Capital and Digital Competence

The digital competence of international trade teams has become
a key factor in the success of technological transformation. Our
export professionals must now be proficient not only in
regulations but also in data analysis, digital platform usage, and
process automation. Therefore, our company invests in digital
training to align human capital with this transformation.

In this process, respect fosters a culture of knowledge sharing
and continuous learning, while commitment reflects our
investment in employee development.

Forward-Looking Strategies

The future of export operations is being shaped by digitalization,
sustainability, and data-driven management. Smart systems,
predictive analytics, and flexible supply chain management are
becoming the new norms in international trade.

This visionary approach, supported by core values such as
reputation and reliability, enables our company to achieve lasting
success in global markets and contribute to the improvement of
existing ones.

Commitment to the Future: Digitally Empowered Export Oper-
ations Driven by Our Values

In this transformative era of global trade, our company’s core
values—reliability, reputation, responsibility, courage, respect,
and commitment—are not just guiding principles; they are the
foundation of our success. These values empower us to act with
vision, make decisions with integrity, and innovate with purpose.
By consistently placing our customers at the center of everything
we do and embracing continuous improvement, we uphold

our mission to deliver excellence and our goal to be a trusted,
forward-thinking partner in international markets—and most
importantly, to be our customers’ first choice.
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CHT TURKIYE | Issue 5/October 9



GUCLU iSBIiRLIGI

ILE

GUCLU SONUCLAR

STRONG
COLLABORATION

STRONG RESULTS

Giiclii isbirligi ile Giiclii Sonuclar

Gunumiz rekabetci sanayi diinyasinda zamaninda, dogru

ve kaliteli Uretim yapmak artik sadece bir hedef degil; ayni
zamanda bir zorunluluk. Hizla dedisen ve rekabetin yogun
oldugu kimya sektdriinde zamaninda teslimat, yliksek kalite ve
musteri memnuniyeti, sirketlerin en dnemli basari kriterleri
arasinda yer aliyor. Bu basariyi saglayabilmek icin Gretim
hattindaki gucli teknik bilgi kadar, Gretimi yonlendiren
planlama siireci de kritik bir rol oynuyor.

Uretim ve lretim planlama departmanlarinin ishirligi, bir
fabrikanin saglikli calismast icin beynin ve kalbin uyumuna
benzetilebilir. Planlama; siparisleri analiz eden, misteri
taleplerini inceleyen, kapasite ve hammadde durumunu

dikkate alarak Uretim takvimini olusturan stratejik bir birimdir.

Uretim departmani ise bu planlarin sahada uygulanmasini
saglayan, is glicli ve makine kapasitesini yoneten, kalite ve
verimlilikten sorumlu uygulayici glictlir. Bu nedenle planlama
olmadan Uretim kor bir sirec, tretim olmadan planlama da
yalnizca kagit lzerinde kalan bir yol haritasi olur.

Kimya sektori gibi siparis bazli ve misteri odakli Gretim
yapilan alanlarda bu isbirliginin 6nemi daha da belirgindir.
Cunku her musteriicin farkli teknik coziimler ve termin
siireleri s6z konusu olabilir. Bu noktada planlama
departmaninin esnek, gercekci ve hizli aksiyon alabilmesi;
Uretim departmaninin ise planlamadan gelen yonlendirmeleri
dogru anlayip sahadaki kisitlari zamaninda bildirmesi gerekir.
Boylece iki tarafin uyumu sayesinde hem misteri beklentileri
karsilanir hem de fabrikanin ic siirecleri dengeli yuritilmis
olur.
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Uretim Sefi
Chief Production

Strong Collaboration, Strong Results

In today’s competitive industrial world, producing on time
accurate and high quality is not just a goal—it is an absolute
necessity. In the rapidly changing and intensely competitive
chemical sector, on-time delivery, high quality, and

customer satisfaction are among the most critical success
criteria. Achieving these requires not only strong technical
knowledge on the production line but also a planning process
that effectively guides production.

The collaboration between production and production
planning can be compared to the harmony of the brain and the
heart in ensuring the healthy functioning of a factory.
Planning involves analyzing orders, evaluating customer
demands, and preparing a production schedule that considers
both capacity and raw material availability. Production, on

the other hand, is the executing force, putting these plans

into practice on the production site, allocating manpower and
machine capacity, and ensuring quality and efficiency. Without
planning, production is blind; without production, planning is
just a roadmap on paper.

In customer-oriented, order-based sectors like chemicals,
this collaboration becomes even more crucial. Each customer
may require different technical solutions and delivery times.
Planning must therefore remain flexible, realistic, and able

to act swiftly, while production must accurately interpret the
guidance provided by planning and promptly report any
constraints at the production site. In this way, alignment
between the two ensures that customer expectations are met
while internal processes run smoothly.
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isbirliginin Kazandirdiklar

Uretim ve planlama arasindaki giiclii bag, sadece giinlitk
operasyonlarin degil; sirketin uzun vadeli basarisinin da
temelini olusturur:

Verimlilik: Dogru ongariler ve hizli geri bildirimler sayesinde
makine kapasiteleri en etkin sekilde kullanilir, gereksiz
beklemeler ve fazla mesai ihtiyaci azalir.

Zamaninda Teslimat: Ortak dil konusuldugunda siparisler
tam zamaninda hazirlanir; misteri memnuniyeti ve baglilig
artar.

Kaynaklarin Etkin Kullanimi: Hammadde, is glicli ve enerji
en uygun sekilde planlanir; fazla stok ve fire onlenir.

Krizlere Hizli Miidahale: Beklenmedik durumlarda aninda
bilgi akisi ve ortak karar alma, sireci kesintisiz hale getirir.
siirekli yilestirme: Uretimin yasadigi zorluklar planlama
icin 6grenme firsatidir; planlamanin ongordleri de Gretimi
gelistirmek icin yol gGsterir.

Bu iliski her zaman dikkatle yonetilmesi gereken bir sirectir.
Zaman zaman veri akisi veya oncelik farkliliklari gibi zorluklar
yasanabilir. Ancak glincel ve dogru veriyi anlik saglayan
teknolojik coziimler (ERP, MES, dijital raporlama sistemleri] ve
dizenliiletisim kanallari sayesinde bu sorunlar kolayca asilir.

Kopriiyii Giiclendiren Araclar

Dijital Sistemler (ERP, SCADA): Tek ve glivenilir veri kaynagt,
hem planlama hem dretimin kararlarini saglamlastirir.
Performans Géstergeleri [KPI'lar): Ekipman
performanslari, fire orani, planlanan-gerceklesen tretim
saatleri gibi gostergeler, iki bolimin de performansini ortak
bir gozle degerlendirmeyi mimkiin kilar. Bu da siireclerin
takip edilebilirligini artirir.

Acik iletisim ve Giiven: Giiven ve seffaflik, “biz-onlar”
ayrimini ortadan kaldirir ve tek takim bakis acisi kazandirir.
Egitim ve Ortak Projeler: Planlamacilarin sahada deneyim
kazanmasi, tretim calisanlarinin da planlama siireclerine
dahil edilmesi karsilikli anlayisi artirir.

Birlikte Daha Giicliiyiiz

Uretim ve iiretim planlama arasindaki uyum, yalnizca
buglinki siparislerin basariyla tamamlanmasini degil;
gelecege daha dayanikli ve rekabetci bir sirket yapisinin
olusmasini da saglar. Bu isbirligi sayesinde misteri
taleplerine daha hizli yanit verilir, rekabet avantaji korunur ve
surduruilebilirlik hedeflerine ulasilir.

Sonuc olarak, basari tek bir departmanin degil; ortak hedefe
odaklanan giiclii bir ekibin eseridir. Uretim ve planlama
birlikte hareket ederek, birlikte 6grenerek ve birlikte
geliserek daha gicli bir gelecek insa edebilir.

“Bir araya gelmek bir baslangictir, bir arada kalmak
ilerlemedir, birlikte calismak basaridir.”

— Henry Ford
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What Collaboration Brings

The synergy between production and planning is
essential—ensuring smooth daily operations today and
shaping the company’s long-term achievements tomorrow:
Efficiency: Accurate forecasting and timely feedback ensure
optimal machine utilization, reducing unnecessary waiting
times and overtime.

On-Time Delivery: When both sides speak the same language,
orders are prepared right on schedule, increasing customer
satisfaction and loyalty.

Optimal Use of Resources: Raw materials, manpower, and
energy are planned in the best way, preventing excess stock
and waste.

Quick Response to Crises: In unexpected situations, instant
information flow and joint decision-making ensure continuity.
Continuous Improvement: Every challenge in production
becomes an experience for planning, and every insight from
planning drives production forward.

This relationship must always be managed carefully. From
time to time, issues such as data flow gaps or differing
priorities may arise. However, with technological solutions
that provide real-time and accurate data (such as ERP, MES,
and digital reporting systems) and through regular

Effective communication can help manage such challenges.

Tools That Strengthen the Bridge

Digital Systems (ERP, SCADA): A single and reliable source
of data strengthens decision-making for both planning and
production.

Performance Indicators (KPIs): Metrics such as equipment
performance, scrap rates, and planned vs. actual

production hours enable joint performance evaluation and
improve traceability.

Open Communication and Trust: Transparency eliminates the
“us vs. them” mindset and establishes a one-team
perspective.

Training and Joint Projects: Planners gaining experience on
the production site and production staff being involved in
planning both strengthens mutual understanding and team
spirit.

Stronger Together

The harmony between production and planning not only
ensures the successful completion of today’s orders, but also
builds a more resilient and competitive company structure
for the future. This collaboration enables faster responses
to customer demands, protects competitive advantage, and
supports sustainability goals.

In conclusion, success is never the work of a single
department, but the result of a strong team focused on a
common goal. Production and planning—by joining forces,
learning together and growing together can build a stronger
future.

“Coming together is a beginning, keeping together is progress,
working together is success.”
— Henry Ford




SANAYI ICIN GUNCEL

REGULASYONLAR

CURRENT
REGULATIONS
FOR INDUSTRY

Sanayi icin Giincel Regiilasyonlar

Gunumuz uretiminde kalite ve maliyet verimliligi gibi
kriterlerin yani sira cevre, insan sagligi ve

sirdurilebilirlik gibi kriterler de giderek daha fazla on plana
cikiyor. Bu degisim, firmalarin lretim stratejilerinden
tedarik zinciri yonetimine, Uriin tasarimindan ihracat
kabiliyetine kadar genis bir etki yaratiyor. Blltenimizin bu
boliminde one cikan bazi giincel reglilasyonlari ve sanayiye
olasiyansimalarinin 6zetini bulabilirsiniz.

Mikroplastikler

Avrupa Birligi, REACH Tizigi (EC 1907/2006) kapsaminda
mikroplastiklerin trinlere kasitli eklenmesini yasaklayan
diuzenlemeleriyirirlige aldi. Bu adim, ozellikle kozmetik,
deterjan, tarim kimyasallari, boya ve kaplama Ureticilerini
dogrudan etkileyecek. Boylece 20 yilicinde yaklasik 500 bin
ton mikroplastik saliniminin 6nlenmesi hedefleniyor.

5 mm’den kiclik, coziinmeyen, biyolojik olarak parcalanmayan
kati polimer parcaciklari “mikroplastik” sayiliyor. Sirketler
icin Uriinlerinde mikroplastik iceriklerini analiz etmek,
alternatif hammaddelere gecis plani yapmak, yeni etiketleme
ve raporlama yukidmliliklerini takip etmek onem tasiyor.
Uriinlerde kullanilan mikroplastiklerin yerine biyobozunur
polimerler veya farkli cevre dostu katkilar gelistirmek ¢6ziim
olabilir. Bu durum, yeni triin lansmanlarinda Ar-Ge
maliyetlerini artirsa da uzun vadede pazar avantaji
yaratabilecek inovatif coziimler gibi firsatlara da
donusturdilebilir.
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HANDAN SALiHO
EHS Miidiiri
EHS Manager

GLU

Current Regulations for Industry

In today’s manufacturing, alongside criteria such as quality
and cost efficiency, factors such as the environment, human
health, and sustainability are gaining increasing importance.
This shift creates a broad impact, from companies’ production
strategies to supply chain management, product design, and
export capabilities. In this section of our bulletin, you can find
a summary of some key current regulations and their
potential implications for the industry.

Microplastics

The European Union has introduced restrictions under the
REACH Regulation (EC 1907/2006), banning the intentional
addition of microplastics to products. This regulation
directly impacts cosmetics, detergents, agricultural
chemicals, paints, and coatings. The goal is to prevent the
release of approximately 500,000 tons of microplastics over
the next 20 years. Solid polymer particles smaller than 5
mm that are insoluble and non-biodegradable are classified
as “microplastics.” For companies, it is critical to analyze
their products for microplastic content, plan for a transition
to alternative raw materials, and comply with new labeling
and reporting obligations. Substituting microplastics with
biodegradable polymers or other eco-friendly additives may
provide solutions. Although this could increase R&D costs
in the short term, it also offers long-term opportunities for
market differentiation and innovative solutions.
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PFAS

Sonsuz kimyasallar olarak bilinen PFAS (Per- ve polifloroalkil
maddeler) grubu kimyasallarin cevrede kalici olmalari ve
ortaya cikardiklari saglik riskleri, diinya genelinde
regilasyonlari hizlandirdi. 10 binden fazla tiirevi olan bu
kimyasallar cogunlukla su itici, yag itici, yangin sondurici
kopuk, tekstil, ambalaj, elektronik gibi sektorlerde
kullaniliyor. AB ve ABD, bu kimyasallara yonelik kapsamli
kisitlamalar hazirliyor. Ozellikle tekstil ve gida ambalajinda
markalar PFAS’siz tiriin talep ediyor. Kisa vadede firmalari
alternatif hammaddeler bulma baskisi beklerken, uzun
vadede PFAS’siz Uriinler misteri taleplerinin kosulu haline
gelecek. Bu diizenlemeler, sektorde yeni is birlikleri ve
inovasyon yatirimlarini zorunlu hale getirebilir.

CLP ve Endokrin Bozucular (ED)

CLP Tuzugl, kimyasallarin siniflandirilmasi ve
etiketlenmesinde Avrupa genelinde ortak bir sistem sagliyor.
Son giincellemelerle birlikte endokrin bozucu (ED)

ozellik gosteren maddeler de 6zel bir risk sinifi olarak dikkate
alinmaya baslandi. Hormon sistemini etkileyen bu

maddeler; Greme, gelisim, metabolizma ve diger

hormon temelli fonksiyonlarda bozulmalara yol

acabiliyor. Reglilasyondaki bu degisiklik 6zellikle boya, plastik
katki maddeleri, pestisit ve kozmetik sektorlerini yakindan
ilgilendiriyor. Firmalarin glivenlik bilgi formlarini ve trin
etiketlerini glincellemeleri, ayrica alternatif hammaddeler
lizerinde yogunlasmalari bekleniyor. ilerleyen dénemde ED
sinifi maddeler icin daha genis yasaklamalar giindeme
gelebilir; bu nedenle sanayi oyuncularinin simdiden
portfoylerinde risk taramasi yapmasi 6nem tasiyor.

REACH - SVHC
Bilindigi Uzere REACH, AB’de kimyasallarin kayit,
degerlendirme, izin ve kisitlama sireclerini dizenleyen temel
regiilasyondur. SVHC (Cok Yiiksek Oneme Sahip Maddeler]
terminolojisi, insan sagligi veya cevre icin ciddi riskler tasiyan
kimyasallari temsil eder. SVHC listesi diizenli olarak
genisliyor. Bu listeye giren bir maddeyi trtinlerinde (> 0,1%
w/w) kullanan firmalar bu bilgiyi tedarik zinciri boyunca
saglamak zorunda. Ozellikle plastik, boya, yapistirici,
deterjan ve tekstil kimyasallari ireten ya da kullanan firmalar
bu diizenlemeden dogrudan etkileniyor. Ureticilerin
portfoylerini proaktif sekilde gozden gecirerek, glivenli
konsantrasyonlarin altinda kalmayi saglamalari ya da
alternatif hammaddeleri devreye almalari kritik neme
sahiptir.
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PFAS

Known as “forever chemicals,” PFAS (per- and polyfluoroalkyl
substances) persist in the environment and pose significant
health risks, prompting accelerated regulatory action
worldwide. With more than 10,000 variants, PFAS are widely
used in water-repellent and oil-resistant applications,
firefighting foams, textiles, packaging, and electronics. Both
the EU and the US are preparing comprehensive restrictions
on these substances. In particular, brands are demanding
PFAS-free products in textiles and food packaging. While
companies face immediate pressure to find alternative raw
materials, in the long term PFAS-free products will become a
market requirement. These regulations are expected to drive
new collaborations and innovation investments within the
sector.

CLP and Endocrine Disruptors (EDs)

The CLP Regulation provides a harmonized system across
Europe for classifying and labeling chemicals. Recent updates
have introduced endocrine-disrupting (ED) substances as a
specific risk category. These substances interfere with the
hormone system and may cause reproductive, developmental,
metabolic, or other hormone-related disorders. The changes
directly affect industries such as paints, plastics additives,
pesticides, and cosmetics. Companies must update safety
data sheets and product labels, and focus on developing
alternative raw materials. In the future, broader bans on ED
substances may be introduced, making it critical for industry
players to conduct early portfolio risk assessments.

REACH - SVHC
As is well known, REACH is the core EU regulation governing
the registration, evaluation, authorization, and restriction of
chemicals. The term SVHC (Substances of Very High Concern)
refers to chemicals posing serious risks to human health

or the environment. The SVHC list is regularly expanded.
Companies using these substances in products (> 0.1% w/w)
must disclose this information throughout the supply chain.
Producers of plastics, paints, adhesives, detergents, and
textiles are particularly affected. It is essential for
manufacturers to proactively review their portfolios,

ensure safe concentration levels, or substitute
substances with safer alternatives.




KKDIK - Usul ve Esaslar

Tiirkiye’nin REACH uyumlu regiilasyonu olan KKDIK
(Kimyasallarin Kaydi, De§erlendirmesi, izni ve Kisitlanmasi) 2017
yilinda yayimlandi. Sanayiye verilen kayit siireleri 2026, 2028 ve
2030 yillarina yayilmisti. Ancak yakin zamanda yayimlanan Usul
ve Esaslar ile kayit siirecine yeni diizenlemeler getirildi.

Onemli basliklar:

e Veriye erisim konusunda tam kayit yukimliliklerini
saglayamadiklari durumlarda lider firmalara Ek-1'de yer alan
verileri 31.03.2026 tarihine kadar Bakanliga sunarak gecici kayit
yapma hakki taniniyor.

e Kimyasallar Bilim Grubu ve Kimyasallar Danisma Grubu ile
uzman danisma sistemi olusturulmasi planlaniyor.

* Normalde lider firma seciminin gondillilik esasina
dayanmasina ragmen, lideri olmayan maddeler icin tonaj araligi,
mevcut veriler, firma blyukligu gibi kriterlere bagli olarak
Turkiye Odalar ve Borsalar Birligi'nin (TOBB) rehberliginde lider
atamasi yapilacak.

Zaman kisiti, Tirkiye'deki laboratuvar eksikligi, lider firma
adayligina dair endiseler ve en 6nemlisi veriye erisim mektubu
(LoA) maliyetleri gibi endiseler sirecin en kritik zorluklari
olmaya devam ediyor.
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KKDIK - Procedures and Principles

Turkey’'s REACH-aligned regulation, KKDIK

{Registration, Evaluation, Authorization, and Restriction of
Chemicals), was introduced in 2017. Compliance deadlines for
industry were initially set for 2026, 2028, and 2030. However,
recent Procedures and Principles introduced significant changes
to the registration process.

Key highlights include:

* In cases where companies cannot fully meet registration
requirements due to lack of data access, they may obtain
temporary registration by submitting Annex-1 data to the
Ministry by March 31, 2026.

e Expert advisory systems will be established through the
Chemicals Science Group and the Chemicals Advisory Group.

e While leader company selection was initially voluntary, for
substances without a leader, one will now be appointed by TOBB
(Union of Chambers and Commodity Exchanges of Turkey) based
on tonnage, available data, and company size.

Critical challenges remain: time constraints, limited laboratory
capacity in Turkey, concerns about leadership candidacy, and
above all, the high costs of Letters of Access (LoA].
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iklim Kanunu ve ETS Sistemi

9 Temmuz'da yayimlanan iklim Kanunu, Tiirkiye'nin 2053

net sifir hedefine ulasmasiicin baglayici cerceve getirdi.
Kanun ile Emisyon Ticaret Sistemi (ETS) icin hukuki altyapi
olusturuldu; Karbon Piyasasi Kurulu kurularak tahsisat,
birincil piyasa satislari ve denklestirme/karbon kredisi
mekanizmalariicin yetkiler belirlendi. ETS kapsamindaki
isletmelerin 3 yilicinde sera gazi emisyon izni almasi
zorunlu hale getirildi. EPDK piyasa denetiminde yetkili kilindi;
ihlallerde idari para cezalari ve erisim kisitlari ongordliyor.
Ayrica ETS gelirleri, iklim yatirimlarina yonlendirilmek tzere
biitceye aktarilacak.

Sanayiyi ne bekliyor: Bu onemli kanun, ilk asamada ytksek
emisyonlu sektérler (enerji, cimento, demir-celik, rafineri,
cam/seramik vb.) icin dogrudan maliyet etkisi yaratacak.

Kisa vadede sanayiyi MRV (izleme-raporlama-dogrulamal)
altyapisini kurma, sera gazi izni basvurulari, veri dogrulugu
ve tahsis planlarina uyum zorunlulugu bekliyor. Orta-uzun
vadede ise dislik emisyon teknolojilerine yatirim, riin
karbon ayak izinin yonetimi ve tedarik zincirinde seffaf veri
paylasimi, finansmana erisim ve uluslararasi pazarlarda
varlik gosterebilmenin temel sarti haline gelecek. Bu kanun,
cevresel sirdirdlebilirligin yani sira finansal sirdirilebilirlik
acisindan da belirleyici olacak.

Siirdiiriilebilirlik Raporlamasi - TSRS

Tirkiye'de ylrdrlige giren TSRS, sirketlerden cevresel,
sosyal ve yonetisim (ESG) alanindaki performanslarini
raporlamalarini talep ediyor. Bu diizenleme simdilik 6zellikle
biylk sanayi kuruluslarini ve halka acik sirketleri etkileyecek.
Emisyon verileri, enerji kullanimi, su tiketimi, atik yonetimi
ve calisan cesitliligi gibi gostergelerin seffaf sekilde
sunulmasi gerekecek. ilerleyen yillarda kapsamin KOBIi'lere
kadar genislemesi bekleniyor. Bu raporlamayi etkin sekilde
yapan firmalar hem finansmana erisimde avantaj

saglayacak hem de ihracat pazarlarinda daha giicld bir konum
elde edecek.

Dijital Uriin Pasaportu - Eko Tasarim

Avrupa Yesil Mutabakati’nin 6nemli unsurlarindan biri Dijital
Uriin Pasaportu (DPP). Bu sistem, triiniin icerdigi
maddelerden karbon ayak izine kadar tim cevresel

verilerin dijital ortamda izlenmesini saglayacak. Kimya,
plastik, elektronik, gida ve tekstil vb. sektorleri dogrudan
etkilenecek. Firmalar, uriin gelistirme sireclerinde artik
teknik performansin yani sira eko tasarim kriterlerini de
dikkate almak zorunda kalacak. ileride dijital pasaportu
bulunmayan Urdnlerin Avrupa pazarinda satis sansi disebilir.
Bu da firmalarin simdiden veri altyapilarini giiclendirmelerini
zorunlu kiliyor.

Kapanis / Ozet

Sirketlerin uzun vadede basari saglayabilmesiicin
mevzuatlari takip etmeleri ve finansal stratejilerini,
gelistirecekleri Griin portfoylind, bltce ve yatirimlarini bu
diizenlemelere uyumlu hale getirmeleri gerekiyor. Bu uyum,
gincel ve gelecek is firsatlari ile rekabet gliclinde dogrudan
belirleyici rol aliyor.

CHT Turkey Kimya icin mevzuatlara tam uyum saglamak,
guvenilir tedarikci ve musteri olmak onceliklidir. Biliyoruz
ki tedarik zincirinin saglamligi, zincirdeki tim halkalarin

saglamligiyla mamkin.
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Climate Law and ETS System

The Climate Law, published on July 9, establishes a binding
framework for Turkey’s 2053 net-zero target. It provides the
legal foundation for an Emissions Trading System (ETS),
creating the Carbon Market Board with authority over
allocation, primary market sales, and offset/carbon

credit mechanisms. Companies covered by ETS must obtain a
greenhouse gas emissions permit within three years. The
Energy Market Regulatory Authority (EMRA] has been
assigned supervisory powers, with penalties including
administrative fines and access restrictions. ETS revenues
will be allocated to climate investments.

What this means for industry: In the short term, the law
directly impacts high-emission sectors (energy, cement, steel,
refineries, glass/ceramics, etc.), creating cost implications.
Companies will need to establish MRV (monitoring,
reporting, verification) infrastructure, apply for emissions
permits, ensure data accuracy, and comply with allocation
plans. In the medium to long term, investments in
low-emission technologies, product carbon footprint
management, transparent data sharing across supply chains,
and access to financing will be essential for competitiveness
in international markets. This law will be a key driver not only
for environmental sustainability but also for financial
resilience.

Sustainability Reporting - TSRS

The newly implemented TSRS in Turkey requires companies
to report on their performance in environmental, social, and
governance (ESG) areas. Currently, this applies mainly to
large industrial enterprises and publicly listed companies.
Companies must disclose data such as emissions, energy
consumption, water use, waste management, and workforce
diversity. In the coming years, the scope is expected to expand
to include SMEs. Firms that effectively implement reporting
will gain advantages in financing and strengthen their
positioning in export markets.

Digital Product Passport - Eco-Design

One of the key elements of the European Green Deal is the
Digital Product Passport [DPP). This system will track a
product’s environmental data—such as material content and
carbon footprint—digitally throughout its lifecycle. Industries
such as chemicals, plastics, electronics, food, and textiles will
be directly affected. In product development, companies will
need to consider eco-design criteria alongside technical
performance. In the future, products without a digital
passport may lose access to the European market, making it
crucial for companies to strengthen their data infrastructure
today.

Conclusion / Summary

For long-term success, companies must closely follow
regulations and align their financial strategies, product
portfolios, budgets, and investments with compliance
requirements. This alignment will be a direct determinant of
competitiveness and access to future business opportunities.

For CHT Turkey Kimya, full compliance with regulations and
being a reliable partner for both suppliers and customers is
a top priority. We believe that the strength of the supply chain
depends on the strength of every link in that chain.
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MUSTERILERIMIZE

KALITE
SOZUMUZ
OUR QUALITY

PROMISE TO
OUR CUSTOMERS

Standartlarin Otesinde Bir Yolculuk:

Miisterilerimize Kalite Soziimiiz
“Kalite bir tesadif degildir; daima akilli bir gayretin sonucudur.”
Bu s6z, CHT Turkey Kimya'daki kalite anlayisimizin temelini
olusturuyor. Ginlimiz is dinyasinda basari, yalnizca ne kadar
cok satis yaptiginizla degil, ne kadar kaliteli ve
sirdurilebilir Gretim yaptiginizla da élcilidyor. Bu anlayisin en
blylk savunucusu ve glivencesi ise ortak cabamizdir.

Kalite, sadece bir departmanin degil, biitiin siireclerimizin
ortak sorumlulugudur. Hep birlikte, her birimiz kendi gorev
tanimimizda bu mikemmellik yolculugunun bir parcasiyiz.
Uriin gelistirme siirecimizden miisteri hizmetlerimize;
Uretimden enerji yonetimine kadar her alanda
mikemmeliyetin mimariyiz.

Aristoteles’in dedigi gibi, “Mikemmellik bir eylem degil, bir
aliskanliktir.” Biz de bu felsefeyle, sirketimizin her biriminde
kaliteyi bir aliskanlik haline getirmeye calisiyoruz. Uretimden
citkan her uriin, musteriye ulasan her e-posta, gelistirilen her
yeni 6zellik; bunlarin hepsi kalite kontrolimizden gecerek en
Ust standartlara ulasiyor. Bu sayede CHT Turkey Kimya
markasinin glvenirligi ve prestiji korunuyor.
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SULE KARAKAS
Kalite Giivence Yoneticisi
Head of Quality Assurance

A Journey Beyond Standards:

Our Quality Promise to Our Customers

“Quality is never an accident; it is always the result of

intelligent effort.” This statement forms the foundation of our
quality approach at CHT Turkey Kimya. In today’s business
world, success is measured not only by how much you sell,
but also by how high-quality and sustainable your production
is. The greatest advocate and assurance of this approach is
our collective effort.

Quality is a shared responsibility across all processes, not
just one department. Every employee is a part of this journey
toward excellence in their own role. We are the architects of
excellence in all areas, from product development and
customer service to production and energy management.

As Aristotle said, “Excellence is not an act, but a habit.” With
this philosophy, we strive to make quality a habit throughout
our company. Every product, customer email, and new feature
passes through our quality control to meet the highest
standards, preserving the reliability and prestige of the CHT
Turkey Kimya brand.
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Giiveninizin Kaniti:

Yetkinlik Belgelerimiz

Sahip oldugumuz uluslararasi kalite belgeleri, sizlere ve tim
paydaslarimiza verdigimiz sozlerin uluslararasi alanda
tescilidir. Her biri sadece birer kagit parcasi degil, is yapis
seklimizin temel ilkelerini 6zetleyen birer s6zlesmedir.

Oncelikle, ISO 9001: Kalite Yonetim Sistemi belgesiyle tim
slireclerimizde misteri memnuniyetini en Ustte tuttugumuzu
gosteriyoruz. Bu, sadece irlin ve hizmetlerimizin kalitesiyle
sinirli degil; ayni zamanda sikayet yonetimi, geri bildirim
sireclerive satis sonrasi destek gibi tim asamalarda da
mikemmeliyeti hedefledigimizi kanitliyor. Bu belge, CHT
Turkey Kimya’'nin operasyonel mikemmeliyete olan bagliligini
daha da artiriyor.

Cevresel sorumlulugumuzun bir yansimasi olarak ISO 14001:
Cevre Yonetim Sistemi belgesine sahibiz. Bu belge, lretim
slireclerimizde atiklari azaltmak, enerji verimliligini artirmak
ve dogal kaynaklari korumak icin attigimiz proaktif adimlari
belgeliyor. Bizim icin cevresel duyarlilik sadece bir yasal
zorunluluk degil, ayni zamanda CHT Turkey Kimya'nin gelecek
nesillere daha yasanabilir bir diinya birakma hedefinin temel
bir parcasidir.

Calisanlarimiz en degerli varligimizdir ve onlarin sagligi ile
glivenligi bizim icin her seyden dnce gelir. IS0 45001: is Saglig
ve Guvenligi Yonetim Sistemi belgesiyle, givenli ve saglikli bir
calisma ortami sagladigimiza dair uluslararasi bir glivence
veriyoruz. Bu belge, is kazalarini ve meslek hastaliklarini
onlemek icin strekli iyilestirme yaptigimizi ve
calisanlarimizin katilimini tesvik ettigimizi gosteriyor.

Gezegenimizin en degerli kaynaklarindan biri olan suya olan
duyarliligimizise ISO 14046: Su Ayak izi belgesiyle
tescillenmistir. Bu belge, Grin ve hizmetlerimizin su tiketimi
lzerindeki etkisini degerlendirerek su kaynaklarimizi
korumaya olan bagliligimizi kanitliyor. Bu sayede,
operasyonlarimizi daha verimli hale getiriyor ve su kaynaklari
lzerindeki baskiyr azaltiyoruz.

1SO 14064-1:2018
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Proof of Your Trust:

Our Competence Certificates

Our international quality certificates universally register the
promises we make to our stakeholders. Each one is a contract
summarizing the core principles of how we do business.

First, with our ISO 9001: Quality Management System
certificate, we indicate that we prioritize customer
satisfaction in all our processes. Our commitment to
excellence extends beyond the quality of our products and
services. We aim to provide the best possible experience
at every stage, including complaint management, feedback
processes, and after-sales support. This document further
enhances CHT Turkey Kimya’'s commitment to operational
excellence.

As a reflection of our environmental responsibility, we hold
the ISO 14001: Environmental Management System
certificate. This document attests to the proactive steps we
take to reduce waste, increase energy efficiency, and

protect natural resources in our production processes. For
us, environmental sensitivity is not just a legal obligation but a
fundamental part of CHT Turkey Kimya’s goal to leave a more
livable world for future generations.

Our employees are our most valuable asset, and their health
and safety are our top priority. With the 1ISO 45001:
Occupational Health and Safety Management System
certificate, we provide an international assurance that we
ensure a safe and healthy working environment. This
document shows that we make continuous improvements and
encourage employees participation in preventing
work-related accidents and occupational diseases.

Our sensitivity to water, one of our planet’s most valuable
resources, is certified with the ISO 14046: Water Footprint
certificate. This document proves our commitment to
protecting our water resources by evaluating the impact of our
products and services on water consumption. In this way, we
make our operations more efficient and reduce the pressure
on water resources.
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iklim degisikligiyle miicadelede de &ncii bir rol iistleniyoruz.
ISO 14064: Sera Gazi Saliniminin Azaltilmasi belgesiyle,
karbon ayak izimizi seffaf bir sekilde hesapladigimizi,
raporladigimizi ve bu salinimlari azaltmak icin kararli adimlar
attigimizi gosteriyoruz. Amacimiz, gelecekte karbon nétr bir
sirket olma hedefine dogru emin adimlarla ilerlemektir.

Son olarak, ISO 50001: Enerji Yonetim Sistemi belgesi, enerji
verimliligini artirmak ve enerji tiketimini yonetmek icin
sistematik bir yaklasim benimsedigimizi ortaya koyuyor. Daha
az enerjiyle daha fazla is yaparak hem operasyonel
maliyetlerimizi distlriyor hem de gezegenimizi koruyoruz.

“Kalite, Giiven ve Gelecek” Sloganimizi Birlikte in;a Ediyoruz
CHT Turkey Kimya'nin Kalite Giivence birimi olarak biz,
sirketimizin givenilirliginin ve gelecege yonelik taahhitlerinin en
6nemli semboliyiiz. Sundugumuz her iriin, attigimiz her adim,
bu s6zin bir yansimasidir. Clinku biliyoruz ki, gercek basari
sadece karlilikla degil, etik degerlere, siirdurdlebilirlige ve
kaliteye olan sarsilmaz baglilikla insa edilir.

“Gelecek, su an yaptiginiz isin kalitesine baglidir.” Bu s6z, CHT
Turkey Kimya’'nin her calisaninin zihnine kazinmistir. Bizim icin
kalite, bir son nokta degil, bir yolculuktur. Bu yolculukta siz
degerli misterilerimizin glivenini kazanmak ve bu giiveni
korumak icin durmaksizin calismaya devam edecegiz.

CHT TURKEY KIMYA SAN.VE TIC. A.S.
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We are also taking a leading role in the fight against climate
change. With the ISO 14064: Greenhouse Gas Emissions
Reduction certificate, we show that we transparently calculate
and report our carbon footprint, and that we take determined
steps to reduce these emissions. Our goal is to become a
carbon-neutral company in the future.

Lastly, the ISO 50001: Energy Management System certificate
demonstrates that we have adopted a systematic approach to
increasing energy efficiency and managing energy
consumption. By doing more with less energy, we both reduce
our operational costs and protect our planet.

“Quality, Trust, and Future” Building Our Slogan Together

As the Quality Assurance unit of CHT Turkey Kimya, we are
the most important symbol of our company’s reliability and
future-oriented commitments. Every product and every step
we take reflects this promise. We know that true success is
built not just on profitability but on an unwavering
commitment to ethical values, sustainability, and quality.

“The future depends on the quality of the work you do now.”

This statement is etched into the mind of every CHT Turkey
Kimya employee. For us, quality is not a destination but a
journey. On this journey, we will continue to work tirelessly to
earn and preserve your trust.
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SMART CHEMISTRY
WITH CHARACTER.

DAMLACIK EFEKTI = YUKSEK NEFES ALABILIRLIK
BEADING EFFECT HIGH BREATHABILITY

CEPHELERIN TEMIiZ KALMASINI SAGLAR
ENSURES FACADES STAY CLEAN

OZELLIKLERI

® Yizeyde damlacik efekti saglar
Beading effect on the surface

® Su emilimini azaltir
Reduces water absorption

® Yiksek nefes alabilirlik - su buhar!
gggirgenligikorunur o VARIPHOB Ac 2537
ﬁgﬁ}g}i‘zﬁabmty— water vapor perrneability is H I D RO FO B | K AJAN

¢ Koruyucu dis cephe boyalari, HYDROPHOBIC AGENT

kuru harc sistemleri ve hazir

beton uygulamalarinda kullanilabilir
Can be used in protective exterior coatings, dry
mortar systerns, and ready-mixed concrete applications
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YAPAY ZEKA:
TEHDIT Mi
FIRSAT MI?

ARTIFICIAL
INTELLIGENCE:
THREAT OR
OPPORTUNITY?

Yapay Zeka: Tehdit mi, Firsat mi?

Yapay zeka, cagimizin en cok umut baglanan ama ayni
zamanda en cok kaygi yaratan teknolojisi. Bir yanda risklerden
korkanlar, diger yanda ise verimlilik, yaraticilik ve yeni is
modelleriyle dolu firsatlari gorenler var. Oysa yapay zeka ne
tek basina bir tehdit ne de tek basina bir kurtarici; onu nasil
kullandigimizla sekillenen glicli bir kaldirac. Bizim icin
onemli olan, bu kaldirac noktasinin dogru yerini bulmak.

Biz bu doniisiimi “hizla degil, bilincle kos” yaklasimiyla
tanimliyoruz. Ciinkii yapay zeka bir depar degil, uzun soluklu
bir maraton. Bugiiniin girdltisine aldanmadan, yarinin sessiz
devrimini fark ederek ilerlemek gerekiyor. Bunun yolu da 3, 5
ve 10 yillik yol haritalariyla bilincli bir adaptasyondan geciyor.
Teknolojiyi saglam temellerle hayatimiza entegre etmek, giinu
kurtarmaktan cok gelecegi insa etmektir.

.: \\\V
MUGE USAKLI AYTEKIN
Yenilikci Teknolojiler Miidiiri
Innovative Technologies Manager

Artificial Intelligence: Threat or Opportunity?

Artificial intelligence is perhaps the most anticipated yet

most debated technology of our time. On one hand, some fear
its risks; on the other, those who see only opportunities for
efficiency, creativity, and new business models. In reality, Al is
neither purely a threat nor a savior; it is a powerful lever that
takes shape depending on how we use it. For us, the key lies in
finding the right leverage point.

We define this transformation with the principle of “moving
not with speed, but with awareness.” Al is not a sprint but

a long-distance marathon. Progress requires resisting the
noise of today while recognizing the silent revolution of
tomorrow. This is why companies must follow structured 3, 5
and 10-year roadmaps for deliberate adaptation. True
integration of technology means building the future, not
merely fixing the present.
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Dijital donlsim, birkac yazilimin devreye alinmasi ya da
birkac slirecin otomasyona gecirilmesinden ibaret degildir.
Asil mesele, zihniyetin, kultirln ve is yapis bicimlerinin
yeniden kurgulanmasidir. Bizim yaklasimimiz, sirketimizi
yalnizca yeni araclarla tanistirmak degil; ayni zamanda
giivenli, verimli ve siirdirdlebilir bir gelecege hazirlamaktir.

Bu yolculukta ilk adim her zaman “6grenmeyi 6grenmek”
olmalidir. Amara Yasas! bize sunu hatirlatir: Teknolojilerin
etkisini kisa vadede abartir, uzun vadede ise kiiclimseriz.
Jevons Paradoksu ise verimliligin isleri azaltmadigini, aksine
cogalttigini gosterir. Yapay zeka da ayni cizgide ilerliyor:
Korkulara kapilmak yerine, dogru 6grenme kiltiruiyle
firsatlari yakalamak gerekir.

Elbette riskler de vardir. Future of Life Institute’'un yayimladigi
Yapay Zeka Givenlik Karnesi, diinyanin énde gelen
sirketlerinin bile glivenlikte “C” seviyesinin dtesine
gecemedigini ortaya koyuyor. Bu tablo bize acik bir mesaj
veriyor: Guvenlik bir secenek degil, zorunluluk. Calisanlarin
halka acik yapay zeka araclarina farkinda olmadan gizli veri
yiuklemesiyalnizca KVKK veya GDPR ihlali degil, ayni
zamanda sirketin gelecegini tehlikeye atabilecek bir risk. Bu
nedenle kurumlarin “YZ Etik ilkeleri” ya da “Yapay Zeka
Kullanim Protokoli”ni hizla devreye almasi artik
ertelenemez. Acik kurallar, net sinirlar ve ortak bir etik
cerceve olmadan yapay zekddan kalici fayda saglamak
mimkin degildir.

Gelecege baktigimizda lic asamali bir donlsiim sireci
goriyoruz: Yakin vadede yapay zeka is stireclerinde verimliligi
artiracak. Orta vadede, internetin tim ticareti donlstirdugi
gibi is modelleri bastan yazilacak. Uzun vadede ise is
diinyasiyla teknoloji arasindaki sinir neredeyse kaybolacak;
isin kendisiyle teknolojinin kendisi ayrilmaz bir bitiin haline
gelecektir. Bu siirecte bazi meslekler kaybolacak, bazilari
evrilecek, yepyeni alanlar ortaya cikacaktir. Ancak bu bir "yok
olus” degil, “rollerin yeniden dagilimi” siireci olacaktir.

Bizim icin dijital donlisimin 6z uyumdur. Teknolojiye
tamamen kapali kalmak mimkin degildir; panikle sarilmak
da akillica degildir. Onemli olan, dengeli bir tempoyla

dogru oncelikleri secip sirketi uzun vadeli stratejilere uyumlu
hale getirmektir. En biyik sorumlulugumuz, yoneticilerin
vizyonunu, calisanlarin kapasitesini ve teknolojinin giiciini
ortak bir vizyonda bulusturmaktir.

Sonuc olarak sunu net bicimde sdyleyebiliriz: Yapay zeka
caginda basariyi getirecek olan sey, yalnizca en gelismis
algoritmalari kullanmak degildir. Asil basari, teknolojiyi insan
merkezli degerlerle dengelemektedir. Cliinkd gercek donlsim
disaridan degil, iceriden baslar. Teknolojiyi

anlamak yetmez; onu anlamlandirmak, sinirlarini cizmek ve
insani merkeze koymak gerekir. Bizim misyonumuz da tam
olarak bu dengeyi kurmaktir.
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Digital transformation is not just about deploying a few
software tools or automating several processes. At its core,
itis about reshaping mindsets, cultures, and work practices.
Our approach is not only to introduce our company to new
tools but also to prepare it for a secure, efficient, and
sustainable future.

The first step in this journey must always be learning how to
learn. Amara’s Law reminds us that we tend to overestimate
the short-term impact of technologies and underestimate
their long-term influence. Similarly, the Jevons Paradox
demonstrates that efficiency does not necessarily eliminate
jobs—it often creates new ones. Al is following this same
trajectory: rather than fueling fear, it should encourage us to
build a learning culture that enables us to seize new
opportunities.

Of course, risks cannot be ignored. The Al Safety Report Card
published by the Future of Life Institute reveals that even the
world’s leading companies have not gone beyond a "C” level
in security. This sends a clear message: security is no longer
optional; it is an obligation. When employees inadvertently
upload sensitive data into public Al tools, the risk is not only a
GDPR or KVKK violation, but also the potential loss of critical
corporate assets. This is why organizations must establish
clear Al Ethical Principles or Al Usage Protocols without
delay. Without explicit rules, defined boundaries, and a shared
ethical framework, it is impossible to derive sustainable value
from Al

Looking ahead, we foresee a three-stage transformation.

In the short term, Al will accelerate efficiency in business
processes. In the medium term, business models will be
redefined—just as the internet reshaped the entire commerce
landscape. In the long term, the boundary between business
and technology will all but disappear, making the two
inseparable. Some jobs will vanish, others will evolve, and
entirely new roles will emerge. This is not a story of
disappearance but a story of redistribution of roles.

For us, the essence of digital transformation is adaptability.
Completely rejecting technology is not an option, but

blindly embracing it is not wise either. What matters is moving
forward at a balanced pace, selecting the right priorities, and
aligning transformation with long-term strategies. Our
greatest responsibility lies in uniting leadership vision,
employee capacity, and the power of technology around a
shared perspective.

In conclusion, success in the era of artificial intelligence will
not come from simply using the most advanced algorithms.
True success lies in balancing technology with
human-centered values. Real transformation does not begin
outside but within. Understanding technology is not enough; it
must be contextualized, bounded, and kept human at the core.
Our mission is precisely to ensure this balance.




GORUNMEYEN GUC: *
IDARI ISLER

THE INVISIBLE
POWER:
ADMINISTRATIVE
AFFAIRS

Goriinmeyen Giic: idari isler

Sirketimizin biylimesinde ve giinlik isleyisin sorunsuz devam
etmesinde cogu zaman g6z oniinde olmayan ama etkisi herkes
tarafindan hissedilen bir departman var: idari isler
Departmani. Yaklasik 200 kisilik biiylk bir ekibe sahip olan
CHT Turkey Kimya'nin her bir Uyesi icin daha huzurlu, daha
giivenli ve daha verimli bir is ortami sunmak, bu departmanin
en temel gorevlerinden biridir.

Kurumsal yapilaricerisinde idari isler departmani, sirketin
sirdirilebilir basarisinda kilit rol oynamaktadir. Calisanlarin
ihtiyaclarinin karsilanmasi, is siireclerinin sorunsuz
ilerlemesi ve kurumsal diizenin korunmasi, idari islerin temel
gorevleri arasinda yer alir. Ancak bu faaliyetlerin yalnizca
operasyonel degil, calisan memnuniyeti acisindan da ele
alinmasi biyik 6nem tasimaktadir. Ciinkl personel
memnuniyeti, verimliligin ve motivasyonun en gicli
kaynagidir.

idari isler departmani, calisanlarin giinliik is yasamlarini
kolaylastiracak coziimler sunarak onlarin islerine
odaklanmalarini saglar. Ofis dizeni, calisma alanlarinin
temizligi, arac-gerec tedariki, glivenlik hizmetleri, servis ve
yemek organizasyonlari gibi bircok konu dogrudan
calisanlarin memnuniyetini etkiler. Ornegin; saglikli ve
hijyenik bir yemekhane hizmeti, burada verilen cesitli ve
6zenli yemekler, zamaninda ulasim saglayan, temiz ve diizglin
servisler, calisanlarin giinlik motivasyonunu artirmakta ve
kuruma bagliliklarini gliclendirmektedir.
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Idari Isler Yoneticisi
Head of Administrative Affairs

Invisible Power: Administrative Affairs

The continuous growth and daily operations of our company
greatly rely on the Administrative Affairs Department, whose
contributions are often unrecognized yet profoundly impactful.
One of the department’s primary responsibilities is to create

a peaceful, safe, and efficient working environment for each
member of CHT Turkey Kimya, which has a workforce of
nearly 200 employees.

The Administrative Affairs Department plays a crucial role
within the corporate structure by ensuring the company’s
sustainability. Its main responsibilities include meeting
employees’ needs, supporting the progress of business
processes, and maintaining institutional order. The
importance of administrative affairs cannot be overstated, as
they directly affect employees’ quality of life, job satisfaction,
and overall motivation. High productivity and motivation are
strongly linked to employee satisfaction.

This department provides various services that simplify
employees’ daily lives, including transportation, meals, office
supplies, cleaning, and technical maintenance. Ensuring

the smooth delivery of these services allows employees to
concentrate on their core responsibilities. Additionally, the
Administrative Affairs Department is pivotal in fostering a
healthy, safe, and sustainable work environment. This
involves addressing various workplace needs, ensuring
ergonomic conditions, and enhancing overall working
conditions.
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Bunun yani sira, idari isler departmani yalnizca fiziksel
ihtiyaclara yonelik degil, ayni zamanda calisanlarin huzur
ve giiven ortamini destekleyici adimlar da atar. is giivenligi
onlemlerinin takibi, ergonomik calisma alanlarinin
olusturulmasi, calisan sagligina verilen 6nemin bir
gostergesidir. Calisanlar bu tir uygulamalar sayesinde
isverenin kendilerine deger verdigini hisseder ve kurum
kilturd icerisinde daha etkin bir sekilde yer alir.

Personel memnuniyetini 6n planda tutan bir idariisler
anlayisi, calisanlarin geri bildirimlerini diizenli olarak almayi
daicerir. Calisanlardan gelen taleplerin degerlendirilmesi,
iyilestirme onerilerinin dikkate alinmasi ve hizli cozimler
Uretilmesi, departmanin givenilirligini artirir. Béylece idari
isler yalnizca bir destek birimi olmaktan cikar; calisanlarin is
yasamini kolaylastiran, onlari degerli hissettiren ve kurumsal
aidiyeti pekistiren bir merkez haline gelir.

Sonuc olarak, idariisler departmani sirketin gorinmeyen,
ancak en onemli yapi taslarindan biridir. Calisanlarin ginlik
ihtiyaclarini karsilayan, onlarin huzurlu ve verimli bir
ortamda calismasini saglayan her faaliyet, kurumsal basariya
dogrudan katki sunar. Bu noktada personel memnuniyetini
oncelik olarak benimsemek, yalnizca calisanlar icin degil,
ayni zamanda kurumun uzun vadeli basarisiicin de stratejik
bir gerceklik olarak karsimiza cikar.
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Furthermore, the Administrative Affairs Department not only
provides for physical needs but also takes steps to foster an
environment of peace and safety for employees. Monitoring
workplace safety measures, overseeing ergonomics, and
creating secure work areas demonstrate the department’s
commitment to employee well-being. Thanks to these
practices, employees feel that their health and value are
prioritized, allowing them to engage more effectively in the
corporate culture.

An administrative affairs approach that prioritizes employee
satisfaction also means being attentive to employees’
feedback and requests. Evaluating the demands conveyed by
staff, implementing improvement suggestions, and producing
practical and rapid solutions significantly enhance the
efficiency of the department. In this way, administrative
affairs go beyond being merely a support function and become
a central hub that facilitates employees” work life, makes
them feel valued, and strengthens their sense of belonging to
the organization.

In conclusion, while the Administrative Affairs Department
may seem like the invisible side of a company, it is, in fact, one
of its most critical pillars. By addressing both physical and
emotional needs, it provides employees with a peaceful and
productive work environment, contributing to the company’s
long-term and sustainable success. In this sense,
Administrative Affairs stands out as a strategic strength for
every organization.




CHT TURKEY

~ KIMYA'DA
INSAN KAYNAKLARI
YAKLASIMI
CHT TURKEY KIMYA'S
APPROACH TO HUMAN

RESOURCES

CHT Turkey Kimya’da insan Kaynaklari Yaklasimi: Uretim
Kiiltiiriinde insan, Motivasyon ve Gelecek

Uretim sektdrii dinamik bir yapiya sahip olup, basariyi
surdurilebilir kilmak ancak glcli insan kaynagiyla
mimkindir. CHT Turkey Kimya olarak, yiksek kalite
anlayisimizi sadece Uriinlerimizde degil, insan kaynaklari
siireclerimizde de dnceliklendiriyoruz. Bu yaklasimimiz,
calisan memnuniyetini ve verimliligini artirmaya yonelik
bitlncil bir stratejiyle sekilleniyor.

insan kaynagimiz, sadece operasyonel siireclerin degil, ayni

zamanda kurum kiltirimdzin de temel tasidir. Bu dogrultuda,

calisan memnuniyetini 6nceliklendiren uygulamalari hayata
gecirmek, insan kaynaklari birimimizin en nemli
hedeflerinden biridir. Son bir yildir uygulamakta oldugumuz
dogum glind izni politikasi, bu yaklasimin énemtli
érneklerinden biri olarak one cikiyor. Calisanlarimiza dogum
ginlerinde bir giin izin hakki taniyarak, calisanlarimizi sadece
is glcl olarak degil, birey olarak da 6nemsedigimizi
gosteriyoruz.

CHT Turkey Kimya'da insan kaynaklari stirecleri, kalite
yonetim sistemleriyle uyumlu sekilde kurgulanmis olup, dijital
cozimler sayesinde kayitlarin dogru tutulmasi, bilgiye erisim,
siirec takibi ve raporlama gibi alanlarda énemli kolayliklar
saglanmaktadir.
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IRMAK UMER
Insan Kaynaklari Yoneticisi
Head of HR

CHT Turkey Kimya’s Approach to Human Resources: People,
Motivation, and the Future in the Production Industry

The production sector has a dynamic structure, and
sustaining success is only possible with strong human
resources. The manufacturing sector has a dynamic
structure, and sustaining success is made possible only with
a strong human resource base. At CHT Turkey Kimya, we
prioritize our high-quality approach not only in our products
but also in our human resources processes. This approach is
informed by a comprehensive strategy designed to enhance
employee satisfaction and productivity.

Our human resources are the base not only for our
operational processes but also for our corporate culture. In
this regard, implementing practices that prioritize employee
satisfaction is one of the most important goals of our human
resources department. We have been implementing the
birthday leave policy for the past year, which serves as a
notable example of this approach. By awarding our
employees one day of leave on their birthdays, we
demonstrate that we value our employees not only as a
workforce but also as individuals.

CHT Turkey Kimya’'s human resources processes are
designed to be compatible with quality management systems.
Thanks to digital solutions, significant conveniences are
provided in areas such as accurate record keeping,
information access, process tracking, and reporting.
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CHT Turkey Kimya'da performans yonetimi siireci, her yil
diizenli olarak yiurutilmektedir. Calisanlarimiz, yil boyunca
gosterdikleri performansa iliskin degerlendirmeleri bu dijital
sistem Uzerinden yanitlayarak, hem bireysel katkilarini hem
de gelisim alanlarini gézden gecirme imkani bulmaktadir.
Ayrica, gecmis yillara ait performans degerlendirme
raporlarina erisim saglanabilmesi, calisanlarimizin kisisel
gelisim haritalarini takip edebilmesini ve kariyer
yolculuklarini daha bilincli bir sekilde yonetmelerini mimkin
kilmaktadir. Bu sayede performans degerlendirmeleri
yalnizca bir dlcim araci degil, ayni zamanda sirekli gelisimi
destekleyen yapici bir geri bildirim siireci olarak
konumlanmaktadir.

Gelisen ihtiyaclara yanit verebilmek adina insan kaynaklari
uygulamalarimizi sirekli olarak gézden geciriyor ve
gelistiriyoruz. Her yil diizenli olarak dijital geri bildirim
sistemleri ile gerceklestirdigimiz calisan memnuniyet
anketleriile ekip arkadaslarimizin gorislerini aliyor; bu geri
bildirimleri yalnizca dinlemekle kalmayip, somut

aksiyonlara donustlriyoruz. Anket sonuclarinda dne cikan
beklentiler dogrultusunda iyilestirme alanlari belirliyor, bu
alanlarda atilabilecek adimlariilgili birimlerle birlikte
planliyoruz. Boylece hem operasyonel siireclerde hem de
kurum kiltirinde calisan deneyimini iyilestirmeye

yonelik proaktif bir yaklasim benimsiyoruz. Bu sistematik geri
bildirim dongusl, CHT Turkey Kimya'nin insan odakli
degerlerini kurum icinde daha gortnir ve etkili hale getiriyor.

Son donemde ekibimize katilan yeni mezun genc yetenekler,
sirket kultirdmizi daha da zenginlestirmistir. Yeni mezun
ve genc profesyonellerin getirdigi dinamizm, hem teknik
hem kultirel acidan 6nemli bir donidsim baslatmistir. Yeni
nesil calisanlarimizin beklentilerine uygun gelisim alanlari
yaratmak, onlari hem teknik hem kisisel olarak desteklemek
insan kaynaklari vizyonumuzun onemli bir parcasidir. Bu
kapsamda, 6grenme ve gelisim siireclerimizi sirekli gézden
geciriyor; daha kapsayicl, cagdas ve etkilesimli modellerle
destekliyoruz.
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CHT Turkey Kimya’s performance management process

is conducted on an annual basis. Our employees have the
opportunity to review both their individual contributions and
areas for development by responding to evaluations of their
performance throughout the year via this digital system.
Furthermore, access to performance evaluation reports from
previous years is made possible for our employees to track
their personal development maps and manage their career
journeys more consciously. In this way, performance
evaluations are positioned not only as a measurement tool
but also as a constructive feedback process that supports
continuous development.

To address our needs, we continually review and refine our
human resources practices. We conduct employee
satisfaction surveys on an annual basis, using digital feedback
systems to gather our team members’ opinions. We don't

just listen to their feedback, we turn it into concrete actions.
Based on the expectations highlighted in the survey results,
we identify areas for improvement and plan the steps to be
taken in these areas together with the relevant units. In this
way, we adopt a proactive approach to improving the
employee experience in both operational processes and
corporate culture. This systematic feedback cycle makes

CHT Turkey Kimya's people-oriented values more visible and
effective within the organization.

As we build the future together, we are committed to

making our people-centered production approach sustainable.
Because at CHT Turkey Kimya, we know that success is based
not only on machines or systems, but on the people who bring
these to life. We value contribution, development, and ideas of
each and every employee; we make growth possible by
learning and producing together. As we build the present with
solid steps, we will continue to shape tomorrow’s
transformation with our human resources.

The recent additions to our team, who are fresh graduates,
have further enriched our company culture. The dynamism
brought by new graduates and young professionals has
initiated a significant transformation, both technically and
culturally. Creating development areas that meet the
expectations of our new generation is an important part of
our human resources vision. In this context, we continuously
review our learning and development processes and support
them with more inclusive, contemporary, and interactive
models.




HAYATIMIZDAKI
KAPLAMALAR

COATINGS IN
OUR DAILY LIFE

Biz Ar-Ge uzmanlari olarak her sabah laboratuvarin
kapisindan iceri girdigimizde aklimizda tek bir soru olur:
“Bugtin gelistirecegimiz coziimler misterilerimizin hayatina
ne katacak?” iste bu motivasyonla, teknik kaplamalarin artik
sadece yiizeyi korumadigini, ayni zamanda sirdirdlebilirlik,
givenlik ve islevsellik kazandirdigini gériyoruz. Bir
kumasin yagmur damlasini itmesi, bir binanin yillarca itk
ginki rengiyle ayakta kalmasi ya da bir kahve bardaginin
dogada cozinirken gidayi givenle saklamasi... Bunlarin her
biri, goriinmez ama giicli kaplamalarin eseridir.

DISCOVER
THE WORLD
OF COATINGS
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SEHER SENADA KARABULUT
Proje Koordinatorii
Project Coordinator

As an R&D specialist, every morning when | step into the lab,
one question drives me: “What value will today’s

solution bring to our customers?” With this motivation, we see
that technical coatings are no longer just about protecting a
surface - they now deliver sustainability, safety, and enhanced
functionality. Whether it’s a fabric repelling raindrops, a
building retaining its color for decades, or a coffee cup safely
holding food while breaking down in nature, each of these is
the silent work of a coating that is invisible yet powerful.
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Tekstil bugiin artik yalnizca kumas degildir; teknolojinin en
gorinir yuzlerinden biridir. Outdoor montlarin yagmurda
kuru tutmasi ya da spor kiyafetlerin teri disari atarak nefes
alabilirlik saglamasi, aslinda yillara dayanan giicli bir Ar-Ge
birikiminin sonucudur. Bu noktada fluorokarbonsuz su itici
apre sistemleri artik bir liks degil, zorunluluktur. CHT'nin
TUBICOAT® ve ECOPERL cozlimleri, flor icermeyen

polimer esasli yapilariyla cevre dostu ve yliksek performansli
alternatifler sunmaktadir. Ar-Ge laboratuvarlarimizda her
recete defalarca test edilmekte; su ve yag iticiligin yalnizca
laboratuvar sonuclarinda degil, gercek kullanim kosullarinda
da kalicr olmasi icin siirecler titizlikle optimize edilmektedir.
Uriinlerimizin etkinligi AATCC 22, 1SO 4920 ve IS0 14419 gibi
uluslararasi test standartlarina gore degerlendirilirken;
yitkama dayanimi, nefes alabilirlik ve tuse olcimleriyle de
desteklenmektedir. Sporcular, is glivenligi calisanlari ve
gunlik kullanicilar icin guvenilirlik bu noktada ortaya
ctkmakta; kumas ylizeyinde hissedilen hafiflik, yumusaklik ve
parlaklik ise gorinmez bir polimer film tabakasinin armagani
olarak uzun omirli performans saglamaktadir.

Bir binanin cephesine baktiginizda yalnizca rengini mi
gorirsiinuz? Biz Ar-Ge'de onun dayanikliligini ve émrini
tasarlariz. UVisinlarina, yagmura ve zamana meydan okuyan
VARIPHOB® cozimleri, binalara adeta ikinci bir deri
kazandiriyor. TECOSIT® urin grubumuz ile dayanikli, cevre
dostu ve uzun omiurld yapilar insa ediyoruz. Laboratuvarda
hizlandirilmis yaslandirma testlerinde cepheleriyillarca
ginese ve firtinaya maruz birakiyor, sahada ise piskirtme ve
rulo uygulamalarinda misterilerimizle birlikte gercek
performansi deneyimliyoruz. Bir boya sadece bir renk
degildir; yapinin nefes almasini saglayan, kir tutmayan ve
enerjiverimliligini artiran goriinmez bir teknolojidir.
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TECOSIT
AC 5250 & 5185

ACRYLIC WATERPROOFING POLYMERS
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Textiles today are far more than fabrics; they represent one
of the most visible faces of technology. The ability of outdoor
jackets to keep you dry in the rain or sportswear to wick away
moisture and remain breathable is the result of years of
dedicated R&D. In this context, fluorocarbon-free
water-repellent finishes are no longer a luxury but a
necessity. CHT's TUBICOAT® and ECOPERL solutions provide
fluorine-free, polymer-based alternatives that are both
environmentally responsible and high-performing. Within
our R&D laboratories, every formulation is tested repeatedly
to ensure that water and oil repellency is not only validated

in laboratory results but also maintained under real-life
conditions. Product performance is verified in accordance
with international standards such as AATCC 22, IS0 4920, and
ISO 14419, complemented by assessments of wash durability,
breathability, and handle. For athletes, protective workwear
users, and everyday consumers, reliability is where true
value emerges, while the lightness, softness, and sheen
experienced on the fabric surface are the result of an invisible
polymer film that delivers durable protection and long-lasting
performance.

When you look at a building’s facade, do you see only its color?
In R&D, we design its durability and lifespan. VARIPHOB®
solutions, which withstand UV rays, rain, and the passage of
time, provide buildings with a second skin. With our
TECOSIT® product group, we build durable, eco-friendly, and
long-lasting structures. In the laboratory, we subject facades
to years of sunlight and storms in accelerated weathering
tests, while in the field we experience true performance
together with our customers through spray and roller
applications. Paint is not just about color; it is an invisible
technology that allows a structure to breathe, resist dirt, and
enhance energy efficiency.
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Elinizde tuttugunuz bir kahve bardagi aslinda sandiginizdan
daha fazla sey anlatir. O incecik kaplama, yalnizca kahvenizi
sicak tutmaz; dogada c¢ozlinirken zararli kimyasallar
birakmadan geri donlsiim siirecine uyum saglar. CHT-COAT
ve biyo-bazli BIOLAY ¢c6ziimlerimiz, PFAS icermeden bariyer
etkisi sunar. Laboratuvarda Cobb ve Kit testleriyle yag ve

su direncini 6lcerken, geri donlisiim denemelerinde liflerin
kolayca ayristigini gormek bizim icin en biyik tatmindir.
Ambalaj, artik yalnizca tasima islevi gormez; sagligimizi ve
dogay! koruyan sessiz bir kahramandir.

Bir Uretim hattinda zaman, altindan da degerlidir. HANSA
RELEASE ayirici kaplamalar, etiket endistrisinde yliksek
hizda bile sorunsuz ayrilma saglar. Elektronikte kullanilan
silikon yapistiricilarimiz, yliksek 1siya dayanikli ¢czimler
sunarak glivenligi garanti eder. Ar-Ge'de bizler yalnizca bagin
gliciini degil, ayni zamanda hizini da test ediyoruz. Cinki
biliyoruz ki sahada her saniye maliyettir. Uriinlerimizi sadece
tablolarla degil, misterilerimizle yan yana durarak, hattin
gercek kosullarinda kanitliyoruz.

Her kaplama aslinda goriinmez bir zirhtir. Biz CHT Turkey
Kimya'nin Ar-Ge uzmanlari olarak, gelistirdigimiz her triinde
yalnizca kimyay!i degil, glveni ve is birligini de formiile
ediyoruz. Clinkl biliyoruz ki inovasyon yalnizca molekdillerde
degil; insanlara dokunan sonuclarda hayat bulur.

Merak ettikleriniz ve daha fazlasi icin web sitemize ve
e-brosirlerimize goz atabilirsiniz.

APPLICATION
FIELDS

Coated articles are used whenever the textile or nonwoven is

to be given additional properties and functionalities. High-quality
and functionally sophisticated coatings are mainly used on
technical textiles.

1 /A \
N

MOBILITY LIGHT & SUN PROTECTION
Technical textiles in the field Light and sun protection textiles,
L trade fair textiles, advertising
emlrrges 3. fore-meiilisy banners with black-out effect and
individually printable also with
flame retardant properties

HIGH TEMPERATURES

& FLAME PROTECTION
Our coating expertise for industrial
applications when heat-resistant such as roofing underlays, textile

or flame-retardant coatings are reinforcements and silicone coatings
required open new possibilities

CONSTRUCTION
& ARCHITECTURE

Textile coatings in construction

HOME TEXTILES
Carpeting, upholstery fabrics, sun
or light protection textiles, ceiling,

OTHERS
Handbags and alike, leather
imitation articles, geotextiles,

coatings with food contact and
many more

and wall coverings

MEDICAL TEXTILES INDUSTRY

Surgical drapes, bed linenand Filter systems, antistatic textiles,

blankets for hospitals landfill textiles, covers, textile
reinforcements...

OUTDOOR & SPORT
Outdoor and sports clothing,
sports shoes, sporting goods from
backpacks to tents

PERSONAL PROTECTIVE
EQUIPMENT

Clothing for industrial protection,
weather and cold protection,
chemical protection, equipment
and coatings for rescue and
security services

The coffee cup you hold in your hand tells a bigger story than
you might think. That ultra-thin coating doesn’t just keep your
coffee warm; it breaks down in nature without leaving harmful
chemicals while staying compatible with recycling. Our
CHT-COAT and bio-based BIOLAY solutions deliver barrier
performance without PFAS. In the lab, we measure oil and
water resistance with Cobb and Kit tests, while in recycling
trials we find satisfaction in watching fibers easily separate.
Packaging is no longer just about carrying content; itis a
silent hero that safeguards both our health and the
environment.

On a production line, time is more precious than gold. Hansa
Release series release coatings ensure flawless separation
even at the highest line speeds in the label industry. Our
silicone adhesives in electronics provide heat-resistant
solutions that guarantee safety. In R&D, we test not only the
strength of the bond but also its speed, because in the field
every second counts. We validate our products not just with
datasheets but by standing side by side with our customers on
real production lines.

Every coating is, in fact, an invisible armor. As CHT Turkey
Kimya’'s R&D specialists, in every product we develop
formulate not only chemistry but also trust and collaboration.
Because we know that innovation does not live only in
molecules - it lives in the outcomes that touch people’s lives.
For more information and details, you can visit our website
and explore our e-papers.

www.cht.com

https://epaper.cht.com
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CHT

SMART CHEMISTRY
WITH CHARACTER.

10gY 8 SAAT DEMONTAJ SURESI YUKSEK UZAMA
ot 8-HOUR DEMOLDING TIME L] HIGH ELONGATION

YUKSEK CEKME MUKAVEMETI
HIGH TENSILE STRENGTH

OZELLIKLERI

® Akiskan - 19.000mPas vizkozite
Fluid - 19,000 mPas viscosity

® Farkli katalizor ile ayarlanabilen

kiirlenme hizi MM922
Curing speed adjustable with different catalysts

® Kimyasal dayanim
Chemical resistance WITH CAT Rs
SILIKON KALIP KAUCUKLARI
SILICONE MOLD RUBBERS
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CHT TURKEY
KIMYA'DA

SATIS YONETIMI

CHT TURKEY KIMYA
SALES MANAGEMENT

Satis, musterinin ihtiyacinin belirlenmesinden ve uygun
trin/hizmetin tasarlanmasindan baslayan, ancak bu tGrinin
miusteriye teslimiyle sonlanmayan; misteri memnuniyetini
saglamakla birlikte, triin/hizmetin karsiliginin tahsil
edilmesine kadar siiren bir faaliyettir. Bu kapsamli faaliyeti
yonetmek, musterileri, satis ekibini ve sireclerini organize
ederek; sirketin belirlenen hedeflere ulasmasini amaclayan
stratejik bir strectir.

Bu siirec, misteri ihtiyaclarinin belirlenmesi, tiriin veya
hizmetlerin sunulmasi, misteriiliskilerinin yonetimi ve satis
sonrasi hizmetler gibi bircok farkli adimdan olusur.

Satis yonetimi, misteri memnuniyetini artirmak, sadakati
guclendirmek ve uzun vadeli musteri iliskileri kurmak gibi
amaclari daicerir.

Satis yonetimi 6ziinde, bir sirketin gelirini en st dizeye
cikarmak ve organizasyonel hedeflere ulasmak icin satis
stratejilerinin planlanmasini; satis faaliyetlerinin
planlanmasini, yonlendirilmesini ve kontroliini kapsayarak
satis ekiplerinin rekabetci bir pazarda basarili olmak icin
dogru araclarla, egitimle ve motivasyonla donatilmasini
saglar.

Satis Yonetimi ve Kisisel Satis, firmamiz biinyesinde birbiriyle
yakin iliskili olarak tim satis siirecini olusturur. Bu siirecte,
hedef belirleme, pazar arastirmasi, satis stratejileri, ekip
organizasyonu ve performansin izlenmesi unsurlarinin yani
sira; Urlinlerin pazara sunulmasi, misteriiliskilerinin
yonetilmesi ve satis slireclerinin optimize edilmesinde, satis
yonetim disiplini uygulanir.
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TOLGA KOROGLU
Denizli Bolge Satis Miidiirii
Area Sales Manager Denizli

Sales is an activity that begins with identifying the customer’s
needs and designing the appropriate product/service, but
does not end with the delivery of the product to the customer.
It continues until customer satisfaction is achieved and the
value of the product/service is collected. Managing this
comprehensive activity is a strategic process aimed at helping
the company achieve its defined goals by organizing
customers, the sales team, and processes.

This process consists of several steps, including identifying
customer needs, offering products or services, managing
customer relationships, and providing after-sales services.
Sales management also includes goals such as increasing
customer satisfaction, strengthening loyalty, and building
long-term customer relationships.

At its core, sales management involves planning sales
strategies to maximize a company’s revenue and achieve
organizational goals. It encompasses the planning, directing,
and controlling of sales activities, ensuring that sales teams
are equipped with the right tools, training, and motivation to
succeed in a competitive market.

Sales Management and Personal Selling together form the
entire sales process within our company. In this process, in
addition to elements such as goal setting, market research,
sales strategies, team organization, and performance
monitoring, the discipline of sales management is applied,
presenting products to the market, managing customer
relationships, and optimizing sales processes.
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Bunun yaninda, satis elemanlarimiz, misterimizin ihtiyaclari
dogrultusunda gelistirdikleri ¢c6zim odakli Griin ve hizmeti
sunarken, ikna edici iletisim becerilerini kullanarak yiiz yize
satis teknigini uygularlar. Kisisel satis siireci, potansiyel
alicilarin belirlenmesi, hazirlik, sunus, musteri itirazlarini
karsilama ve satisi kapatma gibi asamalardan olusmaktadir.
Ozetle, satis yonetimi genel satis stratejilerini ve siireclerini
yonetirken; kisisel satis, bu stratejilerin bir parcasi olarak
bireysel misteri iliskilerini ve satislari yonetir.

Satis Yonetiminin Dort Temel Amaci

1.Miisteri Memnuniyeti ve Sadakati: Misterilerin
ihtiyaclarini anlamak ve bunlari karsilayacak iriin ve
hizmetler sunmak icin pazarlama aktivitelerinin yénetimi,
satis takimlarinin misteriye 6zel cozlimler sunmasini saglar.
Bu, musteri iliskilerini gelistirerek memnuniyetin artmasi ve
sadakatin gliclenmesiyle sonuclanir.

2.Satis Hedeflerine Ulasma: Spesifik, 6lcllebilir, ulasilabilir,
ilgili ve zamana bagli net hedeflerin tanimlanmasi, herkesin
ayni hedefler dogrultusunda calismasini saglarken, satis
hedeflerinin 6lcim ve degerlendirilmesini kolaylastirir. Amac,
hedefe ulasmak ve gelir elde etmektir.

3.Pazar Arastirmasi ve Strateji Gelistirme: Pazar
arastirmalari yaparak misteriihtiyaclarini anlamak ve uygun
stratejiler gelistirmek.

4.Performans Degerlendirme ve iyile;tirme: Satis ekibinin
performansinin metrikler ve KPI'lar araciligiyla diizenli takip
edilmesi ve degerlendirilmesiyle stratejileri optimize etmek.
Satis donglisli ve misteri edinme maliyetleri gibi 6lcimlerin
dizenli olarak degerlendirilmesi, yoneticilerin iyilestirme
alanlarini belirlemesine ve satis slireclerini optimize etmek
icin bilincli kararlar almasina olanak tanir.
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Moreover, our sales representatives apply face-to-face selling
techniques by using persuasive communication skills during
the presentation of solution-oriented products and services
developed according to our customers’ needs. The personal
selling process consists of stages such as identifying potential
buyers, preparation, presentation, handling objections, and
closing the sale.

In summary, while sales management oversees general

sales strategies and processes, personal selling manages
individual customer relationships and sales as a part of these
strategies.

Key Objectives and Elements of Sales Management
1.Customer Satisfaction and Loyalty: Managing marketing
activities to understand customer needs and offer suitable
products and services enables sales teams to deliver tailored
solutions. This enhances customer relationships, resulting in
increased satisfaction and loyalty.

2.Achieving Sales Targets: Defining specific, measurable,
achievable, relevant, and time-bound goals ensures
alignment across the organization and facilitates the
measurement and evaluation of sales performance. The
ultimate aim is to reach targets and generate revenue.

3.Market Research and Strategy Development: Conducting
market research to understand customer needs and develop
appropriate strategies.

4.Performance Evaluation and Improvement: Regular
monitoring and evaluation of the sales team’s performance
using metrics and KPIs helps optimize strategies. Assessing
sales cycles and customer acquisition costs allows managers
to identify areas for improvement and make informed
decisions to enhance sales processes.
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Satis Yonetiminin Onemli Unsurlari

Satis Ekibi Yonetimi: Satis personelinin ise alinmasi,
egitilmesi ve yetkinliklerinin artirilmasini kapsar. Rekabet
avantaji ve strdirilebilir biytime icin kritik oneme sahiptir.
Misteri memnuniyeti ve uzun vadeli iliskiler kurma
konusunda 6nemli rol oynar.

Satis Stratejisi Gelistirme (Planlama): Genel is hedefleriyle
uyumlu, net ve uygulanabilir bir satis stratejisinin
olusturulmasiniicerir. Kaynak tahsisi ve satis verilerini analiz
ederek sirekliiyilestirme saglar.

Satis Stratejisi Gelistirme Adimlari

1.Uriin{ ve miisterileri tanima.

2.Pazarin genel ihtiyaclari ve beklentilerini belirleme.

3.Satis kanallarinin belirlenmesi.

4.0riin veya hizmetin miisterilere sundugu degerin net olarak
tanimlanmasi.

5.Rakiplerin gicli ve zayif yonlerinin incelenerek stratejilerin
belirlenmesi.

6.Misteri segmentasyonu: Hedef kitle, farkli segmentlere
ayrilarak her segmente 6zel stratejiler gelistirilmelidir.
7.Butceleme ve zaman cizelgesi: Satis stratejisi, belirli bir
biitce ve zaman cizelgesi ile desteklenmelidir.

CHT Turkey Kimya Satis Organizasyonu

CHT Turkey Kimya olarak satis organizasyonumuzda, Tekstil
Cozimleri, Endlstriyel Coziimler ve Fonksiyonel Kimyasallar
olmak uzere ¢ ana satis kanalimiz bulunmaktadir. Her kanal,
kendi 6zelinde miisteri segmentasyonu ve farkli uygulama
alanlarina yonelik stratejiler gelistirmekte ve bu stratejiler
pazar trendlerine ve sirket hedeflerine gore stirekli
gincellenmektedir.

Additional Key Elements of Sales Management

Sales Team Management: Involves recruiting, training, and
enhancing the competencies of sales personnel. It plays a
critical role in achieving competitive advantage and
sustainable growth, as well as in ensuring customer
satisfaction and building long-term relationships.

Sales Strategy Development (Planning): Includes creating
a clear and actionable sales strategy aligned with overall
business goals. It supports continuous improvement through
resource allocation and data analysis.

Steps for Developing a Sales Strategy

1.Understand the product and customers.

2.ldentify general market needs and expectations.
3.Determine sales channels.

4.Clearly define the value the product or service offers to
customers.

5.Analyze competitors’ strengths and weaknesses to shape
strategies.

6.Segment customers and develop tailored strategies for each
segment.

7.Support the strategy with a defined budget and timeline.

CHT Turkey Kimya Sales Organization

At CHT Turkey Kimya, our sales organization is structured into
three main channels: Textile Solutions, Industrial Solutions,
and Functional Chemicals. Each channel develops its own
customer segmentation and strategies tailored to different
application areas, which are continuously updated in line with
market trends and company objectives.
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SMART CHEMISTRY
WITH CHARACTER.

Q:) KENDINDEN GUC TUTUSUR HALOJEN iCERMEZ
i SELF FLAME-RETARDANT (=] HALOGEN-FREE

YUKSEK SU SUTUNU
HIGH WATER COLUMN

OZELLIKLERI

® Sert, esnek ve seffaf filmler olusturur
Forms hard, flexible, and transparent films

® Cevre dostu urun

® Ec;gi:nlj?\;pg;d;adrnmlna sahiptir TU B I COAT P F R 54

Excellent UV resistance

@ Mikemmel asinma direncine KEN Dl NDEN G U C TUTUSU R

sahiptir POLIURETAN DISPERSIYONU

Excellent abrasion resistance
SELF FLAME-RETARDANT
POLYURETHANE DISPERSION
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PAZARLAMA VE
KURUMSAL
ILETiSIM

MARKETING AND
CORPORATE
COMMUNICATION

CHT Turkey Kimya’da Pazarlama ve Kurumsal iletisimde
Stratejik Yaklasim

Kimya sektori; yiksek teknoloji, hassas reglilasyonlar ve
misteri giveni Gzerine insa edilmistir. Bu nedenle
pazarlama ve kurumsal iletisim, Urlnlerimizi tanitmanin
otesinde, sirketimizin vizyonunu, degerlerini ve givenilirligini
yansitma sirecinde kritik bir rol Gstlenir. CHT Turkey Kimya
olarak biz, iletisimi yalnizca bilgi aktarimi araci degil; marka
degerimizi pekistiren ve is ortaklarimizla uzun vadeli
iliskiler kurmamizi saglayan stratejik bir unsur olarak
konumlandiriyoruz.

Fuarlar ve Teknik Konferanslarla Kiiresel Etkilesim
Uluslararasi fuarlar ve sektorel konferanslar, kimya
endistrisinin en 6nemli bulusma noktalaridir. CHT Turkey
Kimya, bu platformlarda yalnizca iiriin ve coziimlerini
tanitmakla kalmaz; ayni zamanda sektor trendlerini takip eder,
bilgi paylasiminda bulunur ve yeni is birlikleri icin

degerli firsatlar yaratir.

-
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BERNA ERGUN
Pazarlama Miidiirii
Marketing Manager

Strategic Approach to Marketing and Corporate
Communication at CHT Turkey Kimya

The chemical industry is built on high technology, strict
regulations, and customer trust. For this reason, marketing
and corporate communication play a critical role not only in
promoting our products but also in reflecting our
company’s vision, values, and reliability. At CHT Turkey Kimya,
we position communication not merely as a means of
information transfer, but as a strategic element that
strengthens our brand value and enables us to build
long-term relationships with our business partners.

Global Engagement through Trade Fairs and Technical
Conferences

International trade fairs and sector-specific conferences are
key meeting points of the chemical industry. At these
platforms, CHT Turkey Kimya not only showcases its products
and solutions but also follows industry trends, shares
knowledge, and creates valuable opportunities for new
collaborations.

micals

onference

myasallari
onferansi
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eTurkchem International Chemical Industry Fair
(2023-2024)

Genis urin portfoylimiuzu sergileyerek mevcut
misterilerimizle iliskilerimizi gliclendirirken yeni is
ortakliklari gelistirdik.

*Tekstil Konferanslari, Kagit Kimyasallari Konferansi ve
Silikon Elastomer Konferanslari (2023-2025)

Ar-Ge glicimuzul ve yenilikci coziimlerimizi paylasarak
sektordeki konumumuzu daha da pekistirdik. Teknik
konferanslarimizda, musterilerimizi glincel ekonomik ve
teknolojik gelismeler hakkinda bilgilendirerek bilgi
paylasimina dayali bir is modeli ile olusturduk.

Her etkinlik, markamiz icin yalnizca gorinirlik degil; ayni
zamanda itibar, gliven ve uzmanlik algisinda da fark
yaratmaktadir.

Bilgi Ortakligi: Teknik Biiltenler

Hazirladigimiz teknik biltenler, pazarlama faaliyetlerimizin
en giiclii bilgi aktarim araclarindan biridir. is ortaklarimizla
en guncel Urinlerimizi, sektorel gelismeleri, sosyal
sorumluluk projelerimizi ve teknik ¢ozimlerimizi dizenli
olarak paylasmaktayiz.

eBasili versiyonlar: Geleneksel misteri gruplarina dogrudan
ulasmamizi saglarken,

eDijital formatlar: Cok daha genis bir kitleye aninda erisim
imkani sunar.

Kurumsal Kimligi Giiclendiren Basili Materyaller

Uriin brosiirleri, roll-up tasarimlari ve sektérel dergi
reklamlari, pazarlama iletisimimizin kurumsal boyutunu
olusturmaktadir. Bu materyaller, marka kimligimizin gorsel
butinliglnu sahada en etkili sekilde yansitir.

eUriin brosiirleri: Teknik bilgileri anlasilir ve sade bir sekilde
aktarir.

eEtkinlik roll-up’lari ve bayraklari: Fuar ve konferanslarda
gicli bir kurumsal durus sergiler.

eSektorel dergilerdeki tanitimlar: Sirketimizin sektoriin onci
aktorlerinden biri olarak konumlanmasina katki saglar.

Promosyon Uriinleri ile Siirekli Goriiniirtiik

Promosyon irinleri, is ortaklarimizla kurdugumuz bagi
giclendirirken, sirket bilinirligimizin sirekliligini de
saglamaktadir. Ajandalar, takvimler, kalemler ve defterler
gibiislevsel urinler, markamizin her giin hatirlanmasina

katkida bulunur.
-w - 7 L

TEKSTIL KONFERANSI
TEXTILE CONFERENCE

14 Mayis 2025 \
14th May 2025

CHT

CHT PROTECT H-Boi6.

eTurkchem International Chemical Industry Fair
(2023-2024)

We strengthened our relationships with existing customers
while developing new partnerships by showcasing our broad
product portfolio.

sTextile Conferences, Paper Chemicals Conference, and
Silicone Elastomer Conferences (2023-2025)

We further strengthened our position in the industry by
sharing our R&D capabilities and innovative solutions.
Through our technical conferences, we kept our customers
informed about current economic and technological
developments, establishing a business model based on
knowledge sharing. Each event provides not only visibility for
our brand but also helps us strengthen our reputation, trust,
and perception of expertise.

Knowledge Partnership: Technical Bulletins

Our technical bulletins are among the most powerful tools

in our marketing activities. Through these publications, we
regularly share our latest products, industry developments,
social responsibility projects, and technical solutions with our
business partners.

ePrinted editions allow us to reach traditional customer
groups directly,

eWhile digital formats provide instant access to a much
broader audience.

Printed Materials Strengthening Corporate Identity
Product brochures, roll-up designs, and sector magazine
advertisements form the corporate dimension of our
marketing communications. These materials reflect the visual
integrity of our brand most effectively in the field.

eProduct brochures: Convey technical information in a clear
and concise manner.

eEvent roll-ups and flags: Present a strong corporate
presence at fairs and conferences.

eSector magazine advertisements: Contribute to positioning
our company as one of the leading players in the industry.

Sustained Visibility through Promotional Products
Promotional products not only strengthen the bond with our
business partners but also ensure the continuity of our brand
recognition. Functional items such as planners, calendars,
pens, and notebooks help keep our brand top of mind every
day.
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Dijital Medya: Kesintisiz ve Siirdiiriilebilir Erisim

Dijitallesme, modern pazarlamanin ayrilmaz bir parcasi haline
gelmistir. Teknik biltenlerimiz ve dijital iceriklerimiz cevrimici
olarak paylasilmakta, is ortaklarimiz her an giincel bilgilere
erisebilmektedir.

Ayrica sosyal medya platformlarindaki aktifligimiz yalnizca icerik
paylasimini degil; ayni zamanda interaktif bir iletisim ortami
sunarak geri bildirim toplama, misteri taleplerine hizli yanit
verme ve marka etkilesimini giiclendirme imkani saglamaktadir.

Sonuc: Giiven ve Vizyonla Giiclenen iletisim

CHT Turkey Kimya olarak, pazarlama ve kurumsal iletisim
calismalarimizi yalnizca tanitim faaliyetleri olarak gormuyoruz.
Fuarlar, konferanslar, teknik biltenler, basili materyaller,
promosyon urinlerive dijital medya calismalari bir bitin olarak
sirketimizin givenilirligini, misteri odakli yaklasimini ve yenilikci
vizyonunu yansitmaktadir.

Bu cok yonlu pazarlama stratejisi sayesinde CHT Turkey Kimya,
yalnizca bir kimya sirketi degil; ayni zamanda ¢ozim gelistiren,
teknolojik ve giivenilir bir is ortagi olarak konumlanmaktadir.

Digital Media: Continuous and Sustainable Access
Digitalization has become an inseparable part of modern
marketing. Our technical bulletins and digital content are shared
online, allowing our business partners to access up-to-date

information at any time.

In addition, our active presence on social media platforms not
only ensures content sharing but also creates an interactive
communication channel, enabling us to collect feedback, respond
swiftly to customer needs, and strengthen brand engagement.

Conclusion: Communication Strengthened by Trust and Vision
At CHT Turkey Kimya, we do not view marketing and corporate
communication merely as promotional activities. Trade fairs,
conferences, technical bulletins, printed materials, promotional
products, and digital media initiatives together reflect our
company’s reliability, customer-oriented approach, and
innovative vision.

Thanks to this multi-faceted marketing strategy, CHT Turkey
Kimya is positioned not only as a chemical company but also as
a solution provider and a reliable, technology-driven business
partner.
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SMART CHEMISTRY
WITH CHARACTER.

HIZLI KURUMA YUKSEK MUKAVEMET &

BRI YAPISTIRMA Gici
HIGH STRENGTH & BONDING POWER
COK YONLU KULLANIM
. i ) VERSATILE APPLICATION
OZELLIKLERI

® Hizli makinelerde farkli kagit tirleriyle
mikemmel uyum saglar

Provides excellent comnpatibility with
different paper types on high-speed machines
® Kendiliginden biyobozunurluk
ozelligi
Intrinsic biodegradability
® TUT TX 145 P bircok uluslararasi TU T Tx 1 45 P
standartta kullanimi sinirlanmis olan
fitalat grubunu icermemektedir AR & iNAd
TUT TX iESPdoes not'contai'nphtha!ates, a group of KA G | T A M BA LAJ U R ETl M | N D E
substances whose use is resfricted in many ¥ o . .
international standards
® Kagit canta Uretiminde uygun H lZ Ll . ETK' N VE G UVE N | Ll R
makinelerde dip, sap ve yan yapistirma
uygulamalari icin tek bir trunle cok yonli YAP |$T| Rl C |
kullanim imkani FAST, EFFICIENT, AND RELIABLE
Versatile application with a single product for bottorn, handle,
and side bonding on suitable machines in paper bag production ADHESIVE FOR PAPER PACKAGING PRODUCTION
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DEPARTMANLAR
ARASI
ILETISIM & BT

INTERDEPARTMENTAL
COMMUNICATION & IT

Departmanlar Arasi iletisimde Bilgi Teknolojilerinin Onemi
ve Dijital iletisim Araclarinin Etkisi

Modern organizasyonlarin basariya ulasmasiicin
departmanlar arasi etkili iletisim hayati bir 5neme

sahiptir. Bu baglamda, bilgi teknolojileri (BT], iletisim
sireclerini doniistiren ve is birligini artiran temel bir unsur
olarak ortaya cikmistir. BT tabanli coziimler, bilgi akisini
hizlandirarak is sireclerini entegre etmekte ve organizasyonel
verimliligi artirmaktadir.

Dijital iletisim Altyapisinin Gelisimi

BT, kuruluslarin iletisim bicimlerini dijital ortamda
donustirerek maliyetleri azaltmakta ve iletisimi daha

hizli hale getirmektedir. insan kaynaklari, iiretim, finans gibi
departmanlarda saglanan dijital cozimler, bilgilerin anlik ve
guvenli bir sekilde aktarilmasina olanak tanir. Entegrasyon
sayesinde farkli departmanlar arasinda veri paylasimi
kesintisiz hale gelir ve bu, is siireclerinin daha uyumlu bir
sekilde yuritiulmesini saglar. Fiziksel belgelerin kullaniminin
azalmasi, belge yonetiminde etkinlik saglarken, zaman ve
maliyet tasarrufu yaratmaktadir.
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UZEYiR DAVUTOGLU
Bilgi Teknolojileri Miidiiri
IT Manager

The Importance of Information Technologies in
Interdepartmental Communication and the Impact of Digital
Communication Tools

For modern organizations to achieve success, effective
interdepartmental communication plays a vital role. In this
context, information technologies (IT) have emerged as a
fundamental element that transforms communication
processes and enhances collaboration. IT-based solutions
accelerate the flow of information, integrate business
processes, and increase organizational efficiency.

Development of Digital Communication Infrastructure

IT transforms the way organizations communicate in the
digital environment, reducing costs and making
communication faster. Digital solutions implemented across
departments such as human resources, production, and
finance enable instant and secure transfer of information.
Through integration, data sharing between departments
becomes seamless, ensuring smoother coordination of
business processes. The reduced use of physical documents
improves document management efficiency, while also saving
time and reducing costs.
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Yapay Zeka ve Otomasyonun Rolii

Yapay zeka (YZ) ve otomasyon teknolojileri, iletisim alanindaki
BT uygulamalarini derinlestirirken, departmanlar arasi bilgi
akisini optimize etmektedir. Yapay zeka, blylk veri analitigi ile
birlestiginde, organizasyonlarin yalnizca gecmis verilere
erisimini saglamakla kalmaz, ayni zamanda gelecekteki
egilimleri tahmin etmede ve stratejik kararlar almada biyk bir
avantaj sunar. Ornegin, yapay zeka destekli miisteri

hizmetleri chatbot'lari, 7/24 hizmet sunarak misteri
taleplerine hizla yanit verir. Bu tir uygulamalar, operatorlerin
lzerinde bulunan ylki azaltirken, yanit stirelerini de cok dnemli
olclde kisaltir. Daha karmasik sorunlaricin ise, yapay zeka
sistemleri, calisanlari ihtiyac duyduklari bilgilerle hizla
destekleyerek problemleri cozmelerine yardim eder. Diger bir
ornek ise, yapay zeka destekli analiz araclaridir; bu araclar, anlik
verileri degerlendirme ve raporlama yetenekleri sayesinde
yoneticilere hizli geri bildirim sunarak stratejik karar alma
sireclerini hizlandirir. Boylece, isletme firsatlari ve tehditleri
hizla tanimlanabilir, bu da organizasyonlarin rekabet avantaji
elde etmesine katkida bulunur. Ayrica, otomasyon

teknolojileri, tekrarlayan ve zaman alan gérevleri ortadan
kaldirarak calisanlarin daha kritik gorevlere konsantre
olmalarini saglar. Ornegin, muhasebe departmaninda

otomatik fatura isleme sistemleri, belge isleme siiresini biyuk
6lclide hizlandirir. Bu tiir sistemler, hatalari minimize ederek

operasyonel verimliligi artirir.

>
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The Role of Artificial Intelligence and Automation

Artificial intelligence (Al) and automation technologies deepen
IT applications in communication while optimizing the flow of
information between departments. When combined with big data
analytics, Al not only enables access to historical data but also
offers significant advantages in predicting future trends and
supporting strategic decision-making. For instance,
Al-powered customer service chatbots provide 24/7 support,
quickly responding to customer requests. Such applications
reduce the workload on operators while significantly shortening
response times. For more complex issues, Al systems provide
employees with the necessary information promptly, helping
them resolve problems effectively. Another example is
Al-powered analytics tools, which evaluate real-time data and
deliver rapid feedback to managers, thereby accelerating
strategic decision-making processes. This allows organizations
to identify business opportunities and threats quickly,
contributing to competitive advantage. Additionally, automation
technologies eliminate repetitive and time-consuming tasks,
enabling employees to focus on more critical responsibilities.
For example, automated invoice processing systems in
accounting departments significantly accelerate document
handling processes while minimizing errors and increasing
operational efficiency.
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Kurumsal Kiiltiiriin Gelisimi

BT destekliiletisim araclari, organizasyonel kiiltirin;
olusturulmasi ve giiclendirilmesinde de onemli bir rol

oynar. i¢ iletisim departmanlarinin giiclendirilmesi, calisan
bagliigini artirarak ortak bir kurumsal vizyonun
benimsenmesine yardimci olur. Calisanlar, dijital

platformlar araciliiyla birbirleriyle daha etkin bir bicimde
iletisim kurabilir, bilgi paylasimini hizlandirabilir ve
organizasyon icinde gliven ortami olusturabilir. Dijital iletisim,
uzaktan calisma modelini destekleyerek fiziksel mesafeleri
ortadan kaldirir ve calisanlarin esnek calisma saatlerinde bile
etkilesimde bulunmalarina olanak tanir. Bu, kisisel yasam ile
is hayati dengesini korumaya yardimci olur ve calisanlarin
motivasyonunu artirir.

Dijital Doniisiim ve Verimlilik Artisi

Dijital donlsim siireci, BT'nin is sureclerini otomasyonu ile
organizasyonlarin bilgi yénetimini optimize etmesine

olanak tanir. Bulut bilisim ve biyuk veri analitigi gibi yenilikci
teknolojiler, departmanlar arasindaki bilgi akisini daha etkin
hale getirir. Ornegin, bulut tabanli sistemler, calisanlarin
verilere her yerden erisim saglayarak esnek calisma
modellerinin uygulamasini kolaylastirir. Bu durum hem
Uretkenligi hem de calisan memnuniyetini artirmaktadir.
Ayrica, video konferans platformlari (6rnegin, Microsoft
Teams, Zoom, Google Meet) sayesinde, calisanlar uzaktan bile
etkin bir sekilde iletisim kurabilir ve toplantilara

katilabilir. Bu tir platformlar, fiziksel mesafeleri ortadan
kaldirarak ekiplerin daha iyi bir koordinasyon icinde
calismasini saglar. Video konferans teknolojileri, toplantilara
hizli erisim sunarak, calisanlarin zamanini daha verimli
kullanmalarina yardimci olur. Arastirmalar, bulut

tabanli cozimlerin maliyetleri %30 oraninda disurebildigini
ve calisanlarin verimliligini ortalama %40 artirdigini
gostermektedir. Ornegin, Tesla’nin iiretim siireclerinde
uyguladigi yapay zeka destekli analizler ve otomasyon
uygulamalari, isletme verimliligini %30’a kadar artirmistir.
Bu, organizasyonlarin hem zaman hem de mali kaynak
acisindan biyik tasarruflar saglamasina olanak tanir. Ayrica,
dijital donlisiim, organizasyonel karar alma sireclerini
hizlandirarak inovasyona tesvik eder. Veri analitigi ve yapay
zeka yardimiyla sirketlerin stratejik planlari, piyasa
dinamiklerine daha hizli bir sekilde uyum saglama yetenegine
kavusur. Bu durumda, cevik calisma yontemleri ve siirekli
iyilestirme kultird on plana cikar.

Development of Corporate Culture

IT-supported communication tools also play a crucial role in
shaping and strengthening organizational culture.
Strengthening internal communication departments
enhances employee engagement and helps adopt a shared
corporate vision. Through digital platforms, employees can
communicate more effectively with each other, accelerate
knowledge sharing, and foster an environment of trust within
the organization. Digital communication supports remote
work models by eliminating physical distance, enabling
employees to interact even during flexible working hours.
This contributes to maintaining a healthy work-Llife balance
and increases employee motivation.

Digital Transformation and Efficiency Gains

The digital transformation process, enabled by IT-driven
process automation, allows organizations to optimize
information management. Innovative technologies such as
cloud computing and big data analytics make the flow of
information between departments more effective. For
example, cloud-based systems provide employees with
access to data from anywhere, facilitating the adoption of
flexible working models. This enhances both productivity
and employee satisfaction. Furthermore, video conferencing
platforms (e.g., Microsoft Teams, Zoom, Google Meet] enable
employees to communicate effectively and participate in
meetings remotely. These platforms eliminate physical
distances, ensuring better team coordination. Video
conferencing technologies also provide quick access to
meetings, helping employees use their time more efficiently.
Research indicates that cloud-based solutions can reduce
costs by up to 30% and increase employee productivity by

an average of 40%. For instance, Tesla’s use of Al-powered
analytics and automation in its production processes has
improved operational efficiency by up to 30%. This allows
organizations to achieve significant savings in both time and
financial resources. Moreover, digital transformation
accelerates organizational decision-making processes and
fosters innovation. With the support of data analytics and Al,
companies can adapt their strategic plans more quickly to
market dynamics, promoting agile working methods and a
culture of continuous improvement.
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Sonuc

Sonuc olarak, bilgi teknolojileri, departmanlar arasi iletisimin
en kritik unsurlarindan biri olarak, sirketlerin rekabet gliclini
artirmakta onemli bir rol oynamaktadir. Dijitallesme, yapay
zeka ve kurumsal iletisim araclari, iletisimin hizini ve
dogrulugunu artirmanin yani sira maliyetleri dislirerek is
birligi ve kurumsal bagliligi gliclendirmektedir. E-posta ve
iletisim platformlari, modern organizasyonlarin iletisim
karmasasini dizenleyerek is akislarini optimize etmeye
yardimci olmaktadir. Bu nedenle, departmanlar arasindaki
etkilesimi hizlandiran BT cozimleri, sirketlerin
sirdurilebilir basarisiicin vazgecilmez ve stratejik kaynaklar
haline gelmistir. Dijital donlisim ve yapay zeka
uygulamalarinin basarili bir sekilde entegrasyonu, gelecekte
organizasyonlarin 6zini olustururken, ayni zamanda
calisanlarin islerini daha verimli bir sekilde yapmalarini
saglayarak biyuk bir katma deger yaratacaktir.

Conclusion

In conclusion, information technologies are one of the most
critical components of interdepartmental communication,
playing a vital role in strengthening companies’
competitiveness. Digitalization, artificial intelligence, and
corporate communication tools not only enhance the speed
and accuracy of communication but also reduce costs while
fostering collaboration and organizational commitment. Email
and communication platforms help modern organizations
manage the complexity of communication and optimize
workflows. Therefore, IT solutions that accelerate
interdepartmental interaction have become indispensable and
strategic resources for ensuring sustainable corporate
success. The successful integration of digital transformation
and Al applications will shape the essence of future
organizations while also enabling employees to perform their
work more efficiently, thereby creating significant added
value.
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STRATEJIK
SATIN ALMANIN
YENIi YUZU

THE NEW FACE OF
STRATEGIC SOURCING

Sirketlerin kiiresel rekabet ortaminda ayakta kalabilmesi ve
sirdirilebilir biylime saglayabilmesi icin satin alma
fonksiyonunun roli kokli bir dontisim gecirmistir. Artik
satin alma, yalnizca siparis veren bir operasyonel birim degil;
stratejik kararlarin merkezinde yer alan, maliyetleri

yoneten, inovasyonu tetikleyen ve tedarik zincirinin
dayanikliligini sekillendiren bir yapi haline gelmistir. Bu
donisiimde en etkili iki yaklasim olan kategori yonetimi ve
globalizasyon, birlikte ele alindiginda sirketlere cok boyutlu
bir rekabet avantaji sunmaktadir.

Kategori yonetimi, satin alma slreclerinin malzeme veya
hizmet gruplarina gore yapilandirilmasini saglayan stratejik
bir yontemdir. Bu yaklasim sayesinde her kategori, kendi pazar
dinamikleri, teknolojik gelismeleri ve tedarik riskleri
dogrultusunda ayri ayri ele alinir. Ornegin bir kimyasal triin
kategorisi, sadece fiyat odakli degil; ayni zamanda

cevresel dizenlemeler, sirdirdlebilirlik kriterleri ve inovatif
formilasyonlar acisindan da degerlendirilir. Bu
derinlemesine analiz, sirketin hem maliyetlerini optimize
etmesini hem de misterilerine daha yliksek performansli ve
0zel cozlimler sunmasini mimkin kilar.

Globalizasyon ise satin alma faaliyetlerinin yerel sinirlarin
otesine tasinarak diinya genelinde kaynak arayisina
yonelmesini ifade eder. Bu yaklasim, sirketlere diisiik
maliyetli Gretim bolgelerine erisim, yerel pazarlarda
bulunmayan teknoloji ve uzmanlik kaynaklarina ulasma,
tedarik zinciri esnekligi ve kiiltirel cesitlilikten beslenen
inovasyon gibi 6nemli avantajlar saglar. Ancak bu avantajlarin
yaninda, politik istikrarsizlik, lojistik zorluklar, regilasyon
farkliliklari ve dogal afet riski gibi unsurlar da dikkatle
yonetilmelidir.
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ALPER AYDINLI
Satin Alma Miidiiri
Purchasing Manager

In order to survive in today’s global competitive environment
and achieve sustainable growth, the role of the procurement
function has undergone a profound transformation.
Procurement is no longer merely an operational unit placing
orders; it has become a structure at the center of strategic
decision-making—managing costs, driving innovation, and
shaping the resilience of supply chains. Among the most
impactful approaches in this transformation, category
management and globalization, when considered together,
offer companies a multidimensional competitive advantage.

Category management is a strategic method that structures
procurement processes according to groups of materials

or services. With this approach, each category is addressed
individually in line with its own market dynamics,
technological developments, and supply risks. For example,
a chemical product category is not evaluated solely on price,
but also in terms of environmental regulations, sustainability
criteria, and innovative formulations. Such in-depth analysis
enables companies not only to optimize their costs but also
to provide customers with higher-performance and more
tailored solutions.

Globalization, on the other hand, refers to extending
procurement activities beyond local boundaries and seeking
resources worldwide. This approach provides companies with
significant advantages such as access to low-cost production
regions, technologies, and expertise unavailable in local
markets, supply chain flexibility, and innovation fueled by
cultural diversity. However, alongside these benefits, factors
such as political instability, logistical challenges, regulatory
differences, and the risk of natural disasters must also be
carefully managed.
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Kategori yonetimi, globalizasyonun sundugu bu firsat ve
riskleri dengelemek icin glicli bir cerceve sunar. Her kategori

icin "klresel mi, yerel mi, yoksa bélgesel mi tedarik edilmeli?”

sorusu, stratejik hedefler dogrultusunda yanitlanir. Bu karar
sirecinde sadece fiyat degil; tedarikcinin bulundugu tlkenin
politik durumu, lojistik altyapisi, kiiltirel uyum diizeyi ve uzun
vadeliis birligi potansiyeli gibi faktorler de dikkate alinir.
Ayrica, kiresel sozlesmelerin yerel uygulamalarla uyumlu
hale getirilmesi, hem maliyet avantaji saglar hem de
operasyonel esneklik kazandirir.

Sonyillarda yasanan kiiresel krizler, 6zellikle pandemi siireci,
tedarik zincirlerinin ne kadar kirilgan olabilecegini acikca
ortaya koymustur. Bu nedenle satin alma ekiplerinin risk
yonetimi konusunda daha proaktif olmasi, alternatif kaynak
stratejileri gelistirmesi ve cografi cesitliligi gozetmesi kritik
hale gelmistir. Nearshoring gibi yaklasimlar, hem teslimat
sirelerini kisaltmak hem de bélgesel riskleri azaltmak
acisindan giderek daha fazla tercih edilmektedir.

Tdm bu streclerin etkin yonetimi, gucli bir veri altyapisi ve
teknolojik destek gerektirir. Fiyat analizleri, performans
olclimleri, talep tahminleri gibi karar destek

mekanizmalari, dijital araclarla entegre sekilde calismalidir.
Bu sayede kategori yoneticileri, sadece gecmise degil,
gelecege yonelik dngoriilerle strateji gelistirebilir.

Sonuc olarak, satin alma kategori yonetimi ve globalizasyon,
modern tedarik zincirlerinin temel yapi taslaridir. Bu iki
yaklasimi entegre sekilde uygulayabilen sirketler, sadece
maliyet avantaji degil; ayni zamanda inovasyon,
sirdirilebilirlik ve krizlere karsi direnc gibi stratejik
kazanimlar elde eder. Satin alma fonksiyonunu bir maliyet
merkezi olarak degil, rekabet avantaji saglayan bir stratejik
ortak olarak konumlandiran sirketler, gelecegin is diinyasinda
one cikacaktir.
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Category management provides a strong framework to
balance the opportunities and risks that globalization
presents. For each category, the question “Should it be
sourced globally, locally, or regionally?” is answered in line
with strategic objectives. In this decision-making process,

not only price but also the political stability of the supplier’s
country, the strength of its logistics infrastructure, the level of
cultural compatibility, and the potential for long-term
collaboration are considered. Moreover, aligning global
contracts with local practices both generates cost advantages
and enhances operational flexibility.

The global crises of recent years—particularly the
pandemic—have clearly demonstrated how fragile supply
chains can be. Therefore, it has become critical for
procurement teams to adopt a more proactive approach to
risk management, develop alternative sourcing strategies,
and pay attention to geographical diversification. Approaches
such as nearshoring are increasingly preferred, as they help
shorten lead times and mitigate regional risks.

The effective management of all these processes requires a
strong data infrastructure and technological support.
Decision-support mechanisms such as price analysis,
performance measurement, and demand forecasting must be
integrated with digital tools. In this way, category managers
can develop strategies not only based on the past but also
with forward-looking insights.

In conclusion, category management and globalization are
the cornerstone of modern supply chains. Companies that can
integrate these two approaches will gain not only cost
advantages but also strategic benefits such as innovation,
sustainability, and resilience against crises. Businesses that
position procurement not as a cost center but as a strategic
partner providing competitive advantage will stand out in the
business world of the future.
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BAKIM ONARIM
EKIBINDE ILETISIMIN
KRITIK ROLU
THE CRITICAL ROLE OF

COMMUNICATION IN
THE MAINTENANCE

TEAM

Kimya sektord, yiksek risk potansiyeli, karmasik prosesler ve
kesintisiz Uretim zorunlulugu ile diger bircok sektdrden ayrisir.
Bu zorlu ortamda, giivenlik, verimlilik ve kalite icgeninin
merkezinde yer alan en 6nemli birimlerden biri hi¢ sliphesiz
Bakim Onarim ve Yardimci Hizmetler birimidir.

Ekipmanin sirekliligini saglayan, arizalari gideren ve tesisin
can damari olan yardimci sistemleri (enerji, buhar, sogutma
sistemleri, basincli sistemler, iklimlendirme vb.) yoneten bu
birimin performansi, dogrudan tesisin genel performansina
yansir.

Bu performansin altinda yatan en kritik basari faktord, teknik
becerilerden dnce gelmesi gereken temel bir olgudur: Etkin
iletisim.

Bir kimya Uretim tesisi 6zelinde, Bakim Onarim ekibinin hem
kendi icindeki hem de Uretim, proses mihendisligi, kalite
kontrol ve ISG giivenlik gibi diger departmanlarla olan
iletisiminin neden bir “liks” degil, bir “varolus gerekliligi”
oldugunu irdeleyecektir.

ONDER ERDONMEZ
Bakim Sefi
Chief of Maintenance

The chemical industry stands apart from many others due to
its high-risk potential, complex processes, and the necessity
of uninterrupted production. Within this challenging
environment, one of the most vital units at the core of safety,
efficiency, and quality is undoubtedly the Maintenance, Repair,
and Auxiliary Services department.

This department ensures equipment reliability, resolves
failures, and manages essential auxiliary systems (energy,
steam, cooling, pressurized systems, HVAC, etc.) that keep
the plant running. Its performance is directly reflected in the
overall performance of the facility.

Beneath this performance lies the most critical success
factor—one that must precede technical expertise: Effective
Communication.

This article explores why, in a chemical production plant,
communication within the Maintenance team and with other
departments such as Production, Process Engineering,
Quality Control, and HSE (Health, Safety & Environment] is not
a “luxury” but an existential necessity.
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1. Ekip ici iletisim: Giivenligin ve Verimliligin Temel Tasi
Bakim Onarim ekibi, yiiksek riskli gérevleri ekip halinde
yurutdr. Ekip iciiletisimin saglam olmamasi dogrudan ciddi
kazalara ve operasyonel hatalara yol acabilir.

eGuvenlik Kiltird ve Takim Anlayisi (Ginlik ve Haftalik):
Vardiya baslangicinda ve haftalik olarak yapilan toplantilar,
o giin yapilacak islerin, risklerin ve alinacak onlemlerin
tartisildigi hayati bir iletisim platformudur. Tecribeli
teknisyenlerin gelisim asamasindaki teknisyenler ile bilgi
paylasimi, “ben bilirim“cilikten uzak, soru sormaya acik bir
ortam yaratilmasi, potansiyel tehlikelerin 6nceden
gorilmesini saglar.

eAriza Bildirimi ve Bilgi Akisi: Bir teknisyen, bir arizayi
giderirken edindigi spesifik bir bilgiyi (6rnegin, bir vananin
belirli bir stres altinda nasil davrandigini] ekip arkadaslariyla
paylasmazsa, ayni ariza bir sonraki vardiyada tekrar edebilir
ve cok daha uzun sireli duruslara neden olabilir. Dijital is
emri sistemlerindeki “yapilan isler” ve “aciklamalar”
bolimlerinin detayli doldurulmasi bu sirekliligi saglar.

eKoordinasyon ve Kaynak Yonetimi: Ayni anda birden fazla
bakim isi ylrutilirken, ekiplerin birbiriyle (ekipman
kullanimi, enerji izolasyonu, calisma alani glivenligi vb.)
koordineli calismasi hayati nem tasir. Zayif iletisim
cakismalara, gecikmelere ve giivenlik ihlallerine neden olur.

2. Departmanlar Arasi ileti;im: Sinerji ve Operasyonel
Miikemmellik

Bakim Onarim birimi, bir destek birimi olarak diger tim
departmanlarla etkin bir iliski icindedir.

Uretim Departmani ile iletisim: “Ortak Dil” Arayisi

Planli Bakim - Ariza Yonetimi: Uretim planlamasi ile bakim
planlamasi el ele gitmelidir. Bakimin, “lretimi durduran bir
maliyet” degil, “Uretimi garantileyen bir yatirim” oldugu ortak
anlayisi olusturulmalidir. Ani arizalari 6nlemek icin tretim
operatorlerinin ekipmana kulak verdigi anormal ses, titreme,
kacak gibi erken uyarilari Bakim ekibine iletmesi, proaktif
bakimin en degerli girdisidir.

Uretim operatérii, arizayi dogru tanimlayamazsa (6rn.
“makine calismiyor” yerine “X motoru calisiyor ama Y
konveydri hareket etmiyor”), bakim ekibi yanlis yere yénelir
ve vakit kaybeder. Ortak bir teknik dil ve standart bildirim
formlari bu iletisimi giiclendirir.
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1. Intra-Team Communication: The Foundation of Safety and
Efficiency

The Maintenance team performs high-risk tasks collectively.
Weak internal communication can directly lead to serious
accidents and operational errors.

eSafety Culture and Team Approach (Daily and Weekly):
Meetings held at the beginning of each shift, on a weekly basis,
serve as a vital communication platform where the tasks of
the day, potential risks, and necessary precautions are
discussed. Knowledge sharing between experienced
technicians and those in the development phase fosters an
environment free from a “know-it-all” attitude, encouraging
questions and enabling potential hazards to be identified in
advance.

eBreakdown Reporting and Knowledge Transfer: If a
technician fails to share specific observations (e.g., how a
valve reacts under stress) with colleagues, the same fault
may recur in the next shift, causing extended downtime.
Thorough documentation in the digital work order
systems—particularly in the “work performed” and “remarks”
sections—ensures continuity and knowledge transfer.

eCoordination and Resource Management: When multiple
maintenance jobs occur simultaneously, proper coordination
between teams on equipment usage, energy isolation, and
worksite safety is critical. Poor communication risks
overlapping efforts, delays, and safety breaches.

2. Inter-Departmental Communication: Synergy and
Operational Excellence

As a support function, the Maintenance department interacts
with every other department in the plant.

With Production: Building a Common Language

Planned vs. Unplanned Maintenance: Production and
maintenance planning must go hand in hand. A shared
mindset is essential—that maintenance is not a “costly
interruption” but an investment securing production.
Operator Feedback: Operators who notice abnormal sounds,
vibrations, or leaks provide crucial early warnings. However,
vague fault descriptions (e.g., “machine stopped” instead of

“X motor is running but Y conveyor is not moving”) waste time

and misdirect technicians. Standardized reporting forms and
a common technical language resolve this gap.
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eProses Miihendisligi ile iletisim: “Kok Neden Analizi”
Ortakligi

Bir ariza, genellikle teknisyenin tamir ettigi parcanin otesinde,
proses kosullarindaki (sicaklik, basing, akis hizi, kimyasal
konsantrasyon, viskozite) bir anomaliden kaynaklanir. Teknik
ekip “neyin arizalandigini ve ¢c6ziime nasil gidilecegini”
gorirken, proses mithendisleri “nicin arizalandigini” analiz
eder. Bu iki birim arasindaki bilgi paylasimi olmadan ayni
ariza surekli tekrarlanacak, kronik problemlere doniisecektir.

eKalite Kontrol Departmani ile iletisim: “Onleyici Bakimin
Gozi”

Kalite parametrelerindeki bir sapma, bir ekipman arizasinin
erken habercisi olabilir. Ornegin, bir karistiricidaki salinim
ve asinma, Urin homojenligini bozarak kaliteyi disirir. KK
departmaninin bu veriyi zamaninda Bakim Onarim ekibiyle
paylasmasi, triin kaybi yasanmadan onleyici midahale sansi
verir.

eis Sagligi ve Giivenligi (ISG) ile iletisim: “Kirmizi Cizgi”
iletisimin en kati kurallarla yonetilmesi gereken alandir.
Bakim ekibinin herhangi bir miidahale 6ncesi iSG ile
koordineli calisarak Lockout-Tagout (Kilitelleme-Etiketleme)
prosedirlerini eksiksiz uygulamasi hayati oneme sahiptir.
Enerjiizolasyonu, izin alma sistemleri ve givenli calisma
proseddrleri Uzerine yapilan her iletisim, potansiyel bir
olimcil kazanin oniindeki en glicli engeldir.

3. iletisimi Giiclendirmek icin Stratejiler

eDizenli Toplantilar: Gunlik vardiya toplantilari, haftalik
bakim-planlama toplantilari ve aylik performans
degerlendirme toplantilari dizenli ve verimli bir sekilde
uygulanmalidir.

*Ortak Dijital Platformlar: Bilgisayarli Bakim Yonetim Sistemi
gibi is emirlerinin, envanterin ve bakim gecmisinin seffaf bir
sekilde takip edilebilecedi merkezi platformlardir. Anlik
mesajlasma uygulamalari ve iletisim gruplari (Teams,
WhatsApp) acil ve operasyonel iletisimi hizlandirir.

*With Process Engineering: A Root Cause Partnership

Many breakdowns originate not from faulty parts but from
anomalies in process conditions (temperature, pressure, flow
rate, concentration, viscosity). While maintenance focuses on
what failed and how to repairit, process engineers analyze
why it failed. Without collaboration, recurring failures turn
into chronic issues.

*With Quality Control (QC): The Eyes of Preventive

Maintenance

Deviations in product quality may signal early equipment wear.
Forinstance, imbalance in a mixer may reduce product
homogeneity. If QC shares these insights promptly,
maintenance can intervene preventively before product loss
occurs.

eWith HSE (Health, Safety & Environment): The Red Line
Communication here must follow strict protocols. Before
interventions, maintenance must coordinate with HSE and
fully comply with Lockout-Tagout (LOTO) procedures.
Discussions around energy isolation, permits-to-work, and
safe practices act as the strongest defense against fatal
accidents.

3. Strategies to Strengthen Communication

eRegular Meetings: Daily shift briefings, weekly
maintenance-planning sessions, and monthly performance
reviews should be systematic and outcome-focused.

eShared Digital Platforms: Tools such as Computerized
Maintenance Management Systems (CMMS) ensure
transparent tracking of work orders, spare parts, and
maintenance history. Instant messaging platforms (Teams,
WhatsApp) support rapid operational communication.

CHT TURKIYE | Sayi 5/Ekim



*Ortak Egitim ve Saha Gezileri: Bakim teknisyenleriile Uretim
operatdrlerinin birbirinin isini anlamasi icin rotasyon ve ortak
egitim konulari dizenlemek, isletme korliglni en aza indiren
onemli bir uygulamadir.

eAcik Kapi ve Geri Bildirim Kiltlri: Her seviyedeki calisan,
fikir ve endiselerini rahatlikla iletebilmelidir. Yapici geri
bildirimler sayesinde bircok risk olusmadan dnce bertaraf
edilebilir.

Kimya tesisleri, canli bir organizma gibidir. Bakim Onarim ve
Yardimci Hizmetler birimi de bu organizmanin bagisiklik
sistemidir. Bu sistemin saglikli isleyebilmesi,
atardamarlarinda dolasan bilgi ve iletisim kanina baglidir.

Teknik bilgi ve tecribenin 6nemi kadar, bilgi paylasimi ve
ortak bir dil kullanilmasi da bu sireci etkili kilmada kilit
unsurdur. Guvenlik kdltlrd, operasyonel mikemmellik,
maliyet kontrold ve nihayetinde sirdirdlebilir bir Gretim,
ancak glicli biriletisim agi ile mimkindir.

Bu nedenle, yiiksek tehlike sinifinda yer alan kimya
tesislerindeki yoneticiler, sadece teknik egitimlere degil,
iletisim becerilerini giiclendirecek sistemlere de yatirim
yapmalidir. Unutulmamalidir ki, iyi iletisim, en pahali
ekipmanin dahi sigortasidir.
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eJoint Training and Job Rotation: Cross-training between
operators and technicians helps reduce operational blindness
and fosters mutual understanding.

*Open-Door and Feedback Culture: Employees at every level
should feel comfortable sharing concerns and suggestions.
Constructive feedback prevents risks from escalating into
incidents.

Conclusion

Chemical plants can be compared to living organisms, where
the Maintenance, Repair, and Auxiliary Services department
functions as the immune system. Its strength depends on the
lifeblood of information and communication flowing
seamlessly across the plant.

While technical expertise and experience are indispensable,
the consistent sharing of knowledge and use of a common
language are what make operations sustainable.

Safety culture, operational excellence, cost management, and
long-term reliability are only possible through a robust
communication network. For this reason, leaders in
high-hazard chemical industries must invest not only in tech-
nical training but also in systems that strengthen
communication skills.

Ultimately, good communication is the insurance policy for
even the most sophisticated and expensive equipment.
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LABORATUVARDAN

MUSTERIYE
FROM LABORATORY
TO CUSTOMER

Bizim icin her sey, ilk hammaddenin laboratuvar kapisindan
iceri girmesiyle baslar. Elimize ulasan numuneleri biiyik bir
titizlikle inceler, sadece kimyasal bilesimlerini

dogrulamakla kalmaz; ayni zamanda strdirilebilirlik
kriterlerine ve uluslararasi standartlara da uygunluklarini
degerlendiririz. Clinki biliyoruz ki ileride kumasta, kagitta ya
da bir binanin cephesinde hayat bulacak triinin givenilirligi
burada attigimiz ilk adimla baslar.

Ardindan enstriimantal analiz laboratuvarlarimizda isin
derinliklerine ineriz. Spektroskopiden kromatografiye kadar
uzanan olcim yontemleriyle hammaddelerin dayanikliligini,
cevresel etkilerini ve uzun vadeli performanslarini 6ngérmeye
calisiriz. Elde ettigimiz bu veriler sayesinde musterilerimize
guvenle kullanabilecekleri coziimler sunariz

Ama bizim isimiz sadece cihazlarin arkasinda rakamlarla
sinirli degil. Uygulama laboratuvarlarimizda, gercek hayat
kosullarini mimkiin oldugunca laboratuvara tasiriz. Bir tekstil
apre uUrtnlnd yikama ve sirtiinme testlerine sokar, bir
kaplama malzemesini UV yaslandirma kabinlerinde yillarca
gines altinda kalmis gibi deneriz.. Boylece Urinlerimizin
performansini, gercek hayat kosullarina en yakin sekilde test
ederiz.
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CEMILE ACAR
Laboratuvarlar ve

Tekstil Yardimci Kimyasallari
Ar-Ge Midiiri

Manager of Laboratories and
Textile Aux. Chemicals R&D

For us, everything begins the moment the first raw material
enters the laboratory. We examine every sample with great
care, not only confirming its chemical composition but also
evaluating its compliance with sustainability criteria and
international standards. This is because we know that the
reliability of a product that will come to life on fabric, paper, or
a building facade begins with this first step.

Then we dive deeper into our instrumental analysis
laboratories. With methods ranging from spectroscopy to
chromatography, we predict durability, environmental impact,
and long-term performance of raw materials. Thanks to the
data we obtain, we provide our customers with solutions they
can use with confidence.

Yet our work is not limited to numbers behind instruments. In
our application laboratories, we recreate real-life conditions
as closely as possible. A textile finishing product undergoes
washing and rubbing tests, while coating material is tested in
UV aging chambers as if it had been exposed to years of
sunlight. This way, we test the performance of our products
under conditions as close as possible to real-life scenarios.
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Deger yaratmak bizim icin yalnizca Ar-Ge’'de yeni formuller
gelistirmek demek degildir. Kalite kontrolin sagladigi
dogruluk, enstrimantal analizden gelen detayli performans
verileri ve uygulama laboratuvarlarimizda yapilan saha
benzeri testler birlestiginde, misterilerimizin isini
kolaylastiran ve glivenle kullanabilecekleri ¢c6zlimler ortaya
cikar. ister kagitta su iticilik saglayan bir kaplama, ister
insaatta enerji verimliligini artiran bir dis cephe rind, ister
tekstilde dayanikliligi artiran bir apre olsun; hepsi farkl
laboratuvarlarimizin katkisiyla anlam kazanir.

Misterilerimizi asla yalnizca bir alici olarak gérmeyiz.
Onlarla denemelerimizi seffaf sekilde paylasir, gerektiginde
sahada beraber uygulama yapariz. Clinkil gercek inovasyon,
yalnizca laboratuvar testlerinde degil, misterilerimizle
kurdugumuz giivenliisbirliklerinde sekillenir.

Sonucta bir boya sadece bir renk degildir; yapiyr koruyan
gorinmez bir teknolojidir. Bir tekstil apre riini sadece
dokunma hissi degil; yasam konforunu artiran bir detaydir.
Biz CHT Turkey Kimya'da hammaddeden nihai lrline uzanan
her adimda bilimi, kaliteyi, inovasyonu ve giiveni bir araya
getirerek, hayatin farkli alanlarina dokunuyoruz.

Creating value is not only about developing new formulas in
R&D. The accuracy secured by quality control, the detailed
performance data from instrumental analysis, and the
real-life simulations from application laboratories together
form the backbone of solutions that make our customers’
work easier and more reliable. Whether it is a water-repellent
coating in the paper industry, an exterior finish that improves
energy efficiency in construction, or a textile product that
enhances durability each becomes meaningful through the
combined contributions of our different laboratories.

We never see our customers as mere buyers. We share our
trials transparently and, whenever necessary, carry out field
applications together.

Because true innovation takes shape not only in laboratory
tests but also in the trusted collaborations we build with our
customers.

Ultimately, paint is not just a color; it is a form of invisible
technology that protects a structure. A textile finish is not only
about touch; it is a detail that improves daily comfort. At CHT
Turkey Kimya, in every step from raw material to final product,
we bring together science, quality, innovation, and trust to
create solutions that truly touch life.

CHT TURKIYE | Issue 5/October



CHT: VAKIF SIRKETI

KiMLIGIYLE

HT

\
ART CHEMISTR
WITH CHARACTER.

CHT: AFOUNDATION

COMPANY

CHT: Vakif Sirketi Kimligiyle Toplum ve Gelecek icin
Urettigimiz yenilikci coziimlerin arkasinda, topluma katki
sunan bir vakif kiltird oldugunu biliyor muydunuz?

CHT Grup, 1980°lerin ortalarindan bu yana “vakif destekli” bir
sirket olarak faaliyet gosteriyor ve topluma katki

saglama sorumlulugu, fabrikalardan cok daha 6teye uzaniyor.
Bu aidiyet duygusunun temellerini, CHT'nin kurucusu Reinhold
Beitlich ve esi Gertrud'un vakif miraslari olusturuyor:
Hayattayken mallarindan bir kismini iki vakfa bagisladilar ve
buiradeyi baglayici bir kurucular vasiyetine donustuirduler.

Vakfin temel ilkeleri:
oSirket varliklarinin korunmasi,
eKarin bir kisminin sosyal sorumlulukla topluma aktarilmasi,
*CHT'nin inovasyon, siirdirilebilirlik ve karlilik temellerinde
devam etmesi,
sVakiflarin kusaklar boyu yasamasidir.
Reinhold Beitlich Vakfi, bu vizyonu hayata geciriyor ve
eGenclerin egitimi ve gelisimini,
eGenclik bakimi ve cocuklarin korunmasini,
eHasta ve dzel ihtiyac sahibi cocuklarin tedavisi ve bakimini,
yetimhaneleri,
eCocuklarayonelik tibbi arastirma projelerini,
eKimya alanindaki bilimsel arastirmalari,
sYenilenebilir hammaddeler lizerine yapilan arastirmalari
destekliyor.
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CHT: A Foundation Company Committed to Society and the

Future

Did you know that behind the innovative solutions we produce,
there is a corporate culture rooted in charitable initiatives?
Since the mid-1980s, CHT Group has been operating as a
foundation-supported company, with a commitment to
contributing to society that goes far beyond the factory walls.
This sense of responsibility stems from the charitable legacy
of CHT's founder, Reinhold Beitlich, and his wife Gertrud;
during their lifetimes, they donated a portion of their assets to
two foundations and formalized this commitment in a binding
founders” will.

The foundation’s core principles include:

eProtecting the company’s assets,

eAllocating a portion of profits to social responsibility
initiatives,

eEnsuring CHT continues to operate on the principles of
innovation, sustainability, and profitability,

ePreserving the foundations for future generations.

The Reinhold Beitlich Foundation brings this vision to life by
supporting:

eEducation and personal development of young people,
*Youth care and child protection,

eMedical treatment and care for the sick and special needs
children, including orphanages,

eMedical research projects for children and young people,
eScientific research in the field of chemistry,

eResearch projects on renewable raw materials.
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Birlesmis Milletler Global Compact (UN Global Compact)
Uyesi olan CHT Grup, insan haklari, calisma standartlari,
cevre koruma ve yolsuzlukla miicadele alanlarinda 10 temel
ilkeyi hayata gecirerek, sorumlu bir yonetim anlayisiyla
hareket etmektedir.

Ayrica 2023 yilinda yayimladigi insan Haklari Bildirgesi ile
CHT Grup, insan haklarina saygiyi temel bir taahhiit olarak
ortaya koydu. Bu ilkeler yalnizca calisanlarin yani sira tim
tedarikciler ve is ortaklariicin de gecerlidir. insan haklarina
uyum, CHT ile siirdurilebilir is birliklerinin 6n kosulu olarak
kabul ediliyor.

Bu yaklasim, CHT'nin kimya alanindaki basarilarinin étesinde,
topluma ve cevreye karsi sorumlulugunu da net bir sekilde
ortaya koyuyor. CHT, bugiin oldugu gibi gelecekte de deger
katmaya devam edecek.

W R e -
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As a member of the United Nations Global Compact [UNGC],
CHT Group implements 10 fundamental principles covering
human rights, labor standards, environmental protection,
anti-corruption, and acts with a responsible governance
approach.

In addition, the CHT Group Human Rights Declaration,
published in 2023, establishes respect for human rights as
a core commitment. These principles apply not only to our
employees but also to all suppliers and business partners.
Compliance with human rights is a prerequisite for
sustainable business relationships with CHT.

This approach demonstrates that CHT's commitment goes
beyond success in the chemical industry - it reflects a strong

responsibility toward society and the environment. CHT will
continue to create value today and for generations to come.
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TEKSTIL

TEXTILE
CONFERENCES

Tekstil Konferansi - istanbul
14 Mayis'ta gerceklestirdigimiz konferansimizda, tekstil
sektoriinln gelecegini sekillendiren yenilikci teknolojileri ve
gincel gelismeleri degerli is ortaklarimizla bir araya gelerek
degerlendirdik. Son zamanlarda fark yaratanin tercih edildigi
tekstil uygulamalarina, CHT Turkey Kimya olarak, yenilikci
teknolojilerimizle katki sunuyoruz.

Konferansimizda CHT Turkey Kimya'nin teknolojilerden
sorumlu ekibi gelistirdigimiz yenilikci teknolojileri
konuklarimiza tanittilar. Ekonomik kararlarin cok hizli
degiskenlik gosterdigi bir donemden gecerken, giincel
ekonomik gelismeler ve gelecege dair beklentiler konusunu
konusmadan olmazdi.

Sektore yonelik sorularin da cevaplandirildigr ekonomi ve
teknoloji panelimize Sayin Prof. Dr. Emre Alkin, Sayin Dr.
Gulay Savas ve Sayin Dr. Baris Esen etkili sunumlariyla destek
sundular.

Katilimcilarimizin fikirlerini de alabilecegimiz bir ortam
yaratabilmek adina verdigimiz kahve molalarimiz verimli fikir
alisverisleriicin glizel bir ortam yaratti. Sirket turu ile
katilimcilarimiza gerceklestirdigimiz faaliyetleri yakindan
tanima imkani sunduk.

Gund, dizenledigimiz kokteyl ve aksam yemegiyle keyifli bir
ortamda tamamladik. Katilimlariicin tim

misafirlerimize ve degerli paylasimlariyla etkinligimize anlam
katan konusmacilarimiza tesekkirlerimizi sunariz.

KONFERANSLARI

CEREN DEMIR
Pazarlama Uzmani
Marketing Specialist

Textile Conference - istanbul

At our conference held on May 14, we came together with our
valued business partners to evaluate the innovative
technologies and current developments shaping the future
of the textile industry. As CHT Turkey Kimya, we contribute
to textile applications—where differentiation has become the
key—with our innovative technologies.

During the conference, CHT Turkey Kimya’'s technology team
introduced the cutting-edge technologies we have developed
to our guests. While we are going through a period of rapidly
changing economic decisions, it was inevitable to discuss
current economic developments and future expectations.

Our economy and technology panel, where sector-specific
questions were also addressed, was enriched by impactful
presentations from Prof. Dr. Emre Alkin, Dr. Giilay Savas, and
Dr. Baris Esen.

To create an environment where we could also gather insights
from our participants, our coffee breaks provided a fruitful
atmosphere for idea exchange. Through a company tour, we
offered participants the opportunity to closely observe our
operations.

We concluded the day in a pleasant setting with a cocktail
reception and dinner. We extend our heartfelt thanks to all our
guests for their participation and to our esteemed speakers
for enriching our event with their valuable contributions.
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Tekstil Konferansi - Denizli

Denizli'de ev sahipligi yaptigimiz konferansimizda, tekstil
sektorinin gelisen ihtiyaclarini, yenilikci teknolojileri ve
bolgeye 6zel cozlimleri degerli is ortaklarimizla birlikte
degerlendirdik.

Etkinligimiz kapsaminda, ekonomi ve teknoloji ekseninde
gerceklestirdigimiz panelimize degerli katkilariyla katilan
Dr.Gllay Savas, Prof. Dr. Emre Alkin, Dr. Baris Esen’e icten
tesekkirlerimizi sunariz. Panelimiz, sektorel gelismeleri
genis bir perspektiften ele alma firsati sunarak
konferansimiza onemli bir katki sagladi.

Sektorde kalite, siirdirilebilirlik ve inovasyonun dne ciktigi bu
donemde, CHT Turkey Kimya olarak gelistirdigimiz yiiksek
performansli ve cevre dostu céziimlerle katki saglamaktan
gurur duyuyoruz. Konferans siiresince, teknolojiden sorumlu
ekiplerimiz; sahaya yansiyan giincel uygulamalar, inovatif
Urinler ve surdurilebilirlik odaginda gelistirilen teknolojiler
hakkinda bilgi paylasti.

Etkinlik boyunca gerceklesen kahve molalari ve aksam yemegi
ise katilimcilarimizla birebir gériisme ve fikir alisverisinde
bulunabilecegimiz samimi bir ortam sundu.

Bu verimli bulusmada bizlerle olan tim is ortaklarimiza
tesekkdr ederiz.
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Textile Conference - Denizli

We had the pleasure of hosting a conference in Denizli, where
we evaluated the evolving needs of the textile industry,
innovative technologies, and region-specific solutions
together with our valued business partners.

As part of our event, we extend our sincere thanks to Dr.
Gilay Savas, Prof. Dr. Emre Alkin, and Dr. Baris Esen for their
valuable contributions to our panel focused on economy and
technology. Their insights provided a broad perspective on
sectoral developments and made a significant contribution to
our conference.

In a period where quality, sustainability, and innovation are

at the forefront of the industry, we at CHT Turkey Kimya are
proud to contribute with our high-performance and
environmentally friendly solutions. During the conference, our
technology teams shared information on current field
applications, innovative products, and technologies developed
with a strong focus on sustainability.

The coffee breaks and dinner throughout the event also
offered a warm and engaging atmosphere for one-on-one
conversations and valuable exchanges of ideas with our
participants.

We sincerely thank all our business partners who joined us
for this productive gathering.
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Biz,

BIRLIKTE GUCLUYUZ!
WE ARE STRONG

TOGETHER!

Keyifli bir acik hava senligi ile yogun tempoya kisa bir mola
verdik!

Oyunlar, sarkilar, sokak lezzetleri ve bolca kahkaha ile hem
motivasyonumuzu tazeledik hem de birlikte olmanin giiclini

bir kez daha hissettik.

Ciinkii biliyoruz ki: Biz, birlikte giicliiyiiz!

We enjoyed a refreshing outdoor event that offered us a
welcome pause from our busy schedule.

Through engaging activities, music, street flavors, and shared
laughter, we renewed our motivation and once again

experienced the strength of unity.

Because we know: We are strong together!
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